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c¢. Country Programming Framework Outcome

The country strengthens capacities to develspstainable use and
management of forest iources and land strategies in prioritized areas, anc
with the participation of civil society
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Outcome 3.2: The country strengthens interinstitutional mechanisfos the
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Indicator 5. Degree of support for low GHG developmethé@policy, planning and regulatory framework.
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Executive Summary

The agricultural sector is a traditiorillar of the Dominican economy contributing to foq
security, employment, currency generation, and the creation of raw materials for (
industries. The sector is considered a driver for poverty reduction in rural zones |
country. Based on thedbinican Central Bank and the World Bank, the agricultural se
(including livestock, silviculture, fishing, and agriculture itself) accounts for 7.6% of C
which 3.9% relates to livestock activities, 3.6% to agriculture, and 0.03% to forestry
growth rate of this sector has fluctuated over the last 10 years (ZI2) oscillating
between 3.7% (Ministry of Agriculture 2012) and 7% as cited above.

Agricultural production exerts pressure on natural resources such as soil, water, fore|
biodivesity. In the Dominican Republic, this pressure is deeply affecting upstream b
The poverty level in mountainous regions is 67% (population living below the pdwe}y|
of which 21% aréndigent, illiteracy rate amongndigert people is near 91.8%91.2% of]
men and 92.3% of women. The main source of income of this population is tradition
subsistence agriculture (mainly rafied crops, cattle breeding, and others), which is dq
on poor soils and with inappropriate techniques for crop produtand cattle breedinglt
is well documented that the traditional model for production for upstream basins, base
felling and burning trees, contributes to deforestation, soil erosion, basin pollution,
dam sedimentation and destruction of endendicLJS OA Sa Q KI 6 A (i HUNBPY
2009, 2014) and World Bank (2016).

Traditional bovine production has centered on the unregulated and extensive u|
pastures, which translates into pasture degradation, compaction and erosion of
especiallyconsidering that 67 % of cattle farms practice ogmsture (IICA, 2006). TH
ongoing use of traditional production systems leads to low levels of productivity
efficiency related to the exploitation of productive resources such as: humans, natuta
water, and forest), markets and economies. In that regard, it should be noted
productivity levels for milk cattle (including double purpose) of 5.5 liters/cow/day (bas
PROLEFAM, 2014), while in bdafly weight gains arbelow 300 grams/daytranslating
into a fattening period greater than 48 months for a steer until slaughter.




While numerous efforts have been made, there are multiple barriers that impede
fA@Sait20] aSOG2NRa | RGILyOS (G261 NRa Gbff
carbon and water footprints, land conservation, as well as the protection of water reso
and biodiversity. The main barriers to the climatestainable development of the livesto
sector can be summarized as (i) Lack of integrated articulatidrpahcy for the livestocl
sector, including the perspective of climate change mitigation, (ii) Lack of inform
regarding livestock sector (iii) Limited knowledge management capacities at institu
level, (iv) Limited technical andanagement capattes of producers (v) Limited access
markets and financing for climatemart investments.

This project proposes to contribute to the reduction of greenhouse gas emissions geni
by agricultural production, through the implementation of good practiealels to improve
productivity and cost effectiveness. Likewise, technical capacities will be strengther
the level of the Ministries of Environment and Agriculture for the implementation of
MRV system and technical assistance for adoption ofrteldgies and good practices fi
low-emission livestock. Recovery of soil, water and biodiversity in the basin are cons
as cebenefits. The alternative scenario involves the development, introduction
upscaling of Climate Smart Livestock Managenf€8i_M) on small and meditsized farms
that are engaged in intensive livestock production on natural rangelands. This will I¢
fewer GHG emissions, reversal of land degradation and restoration of land an
decreased economic vulnerability of farnser

Theproject objective ig0 mitigate climate change and to restore degraded lands thro
the promotion of climatesmart practices in the livestock sector, whilst focusing on fa|
farming

The project is structured in 4 components which jointly cdnite to the achievement o
the objective. Component 1 aims to improve indastitutional and financial efficiency an
capacity to promote efficient and low emissions of livestock; consolidate and inte|
knowledge, information, methodologies and lessotearned to produce practice
recommendations to the sector and facilitate its replication. Component 2 will vall
packages of technologies to stimulate climatically efficient and-davission livestocl
production using scientific frameworks tested bypéied science, GHG analysis and tf
relationship to livestock management of different types and contexts. Component 3
to strengthen the Monitoring, Reporting and Verification system in the Ministry
Environment and Natural Resources to interadiwihe livestock and agriculture sector
Lastly, Component ensureproject results based management, including a monitoring
evaluation system, and a results based communication strategy

The Global Environmental Benefits are (i) a reduction of38f{bns CO2q per yearon
GHG emissions (ii) An Area of 5,000 hectares under sustainable management (iii) 5,7
CO2 year on carbon sequestration (iv) Increased incomes: additional US$ 6,858,19
in Project area for dairy farmers (v) Produdtivihcrease: 18,790 tons of milk/ year (+46.3
and 538 tons of meat /year (+34.3%).

Total project financing amounts to USD 9,681,994 over the thesg implementation
period. Cefinancing amounts to USD 8,141,408. GEF incremental resources amount
1,540,58616% of the total financing).
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SECTION@PROJECRATIONALE
1.1PROJECT CONTEXT

1.1.1 Thenational context

1. The agricultural sector is a traditional pillar of the Dominican economy contributing to food
security, employment, currency generation, and the creation of raw materials for other
industries. The sector @nsidered a driver for poverty reduction in rural zones of the
country. Based on the Dominican Central Bank and the World Bank, the agricultural sector
(including livestock, silviculture, fishing, and agriculture itself) accounts for 7.6% of GDP of
which 3.9% relates to livestock activities, 3.6% to agriculture, and 0.03% to forestry. The
growth rate of this sector has fluctuated over the last 10 years (Z2) oscillating
between 3.7% (Ministry of Agriculture 2012) and 7% as cited above.

2. Agriculturd production exerts pressure on natural resources such as soil, water, forest
and biodiversity. In Dominican Republic, this situation is deeply affected in upstream
basins, reflecting the level of poverty of mountainous regions which have 67% of its
population below the povertyline, 21% are indigent with an illiteracy rate nearing 91.8%
with men at 91.2% and women at 92.3% (UN, 2016 estimate). The main source of income
of this population is traditional and subsistence agriculture (mainly-fiedincrops,cattle
breeding, and others), which is done in inadequate soils and with inappropriate techniques
for the production of crops and cattle breeding. It is well documented that the traditional
model for production for upstream basins, based on felling armibg trees, contributes
to deforestation, soil erosion, basin pollution, and dam sedimentation and destruction of
SYRSYAO &LISOASAEAQ KUNDR,2009 2004) an®dWdrd Bark i2Q18)0 0 D 9 ¢

3. Traditional bovine production has centered on the urukded and extensive use of
pastures, which translates into pasture degradation, compaction and erosion of soils
especially considering that 67 % of cattle farms practice guasture (IICA, 2006). The
ongoing use of traditional production systems leadsldw levels of productivity and
efficiency related to the exploitation of productive resources such as: humans, natural
(soil, water, and forest), markets and economies. In that regard, it should be noted that
productivity levels for milk cattle (includindouble purpose) of 5.5 liters/cow/day
(baseline PROLEFAM, 2014), while in beef cattle weight earnings are registered below 300
grams/day, translating into a fattening period greater than 48 months for a steer until
slaughter.

4. While the economic growth dhe sector is moderate (between 3.7% and 4.4% per annum)
there is a lack of understanding of the quantity of soil or water resources needed to sustain
it due to knowledge gaps. In certain watersheds of the country where studies have been
made relatedtf YR dz&S o[l yR ! &S [/ 2@SN)/ KIFIy3aS ! yIf
Basin (GEENDR 2014) and the Plan Sierra for the northern part of ¥eque del Norte
River, there is strong evidence of an exodus from agriculture towards livestock. In
different interviews done for those initiatives, the teams documented unreliable rainfall
and an increasing demand for meat as drivers of change. Logically, farmergigating
risks with changes in their langse patterns.



Institutionaland legaframework

5.

Decree 26915 attributes the responsibility of the National Climate Change Policy to the
Ministry of Economy, Planning and Development, to the Ministry of Envieoirand
Natural Resources and to the National Council for Climate Change and Clean Development
Mechanism. Given the multisectorial nature of climate change, the institutional
framework related to the subject is very broad and must be approached with arsigst
perspective, since it contains environmental, social and economic dimensions.

Regardingthe livestock sector, the Ministry of Agricultufgas within its structure,
relevant dependencies such as the the General Directorate of Livestock (DIGEGA), the
National Council for the Regulation and Promotion of the Dairy Industry (CONALECHE), the
Central Veterinary Laboratories (LAVECEN) and Animal Reproductive Biotechnology
(VITROGAIRD). In addition, the National Council for Agricultural and Forestry Research
(CONIAF) and the Institute for Agricultural and Forestry Research (IDIABphwere/eight

on the sector, along with several ngovernmental organizations that are integrated into

the country's agricultural and livestk production, as we will see below

The Ministry of Planning and Developmentas created in 2006 as the Economy, Planning
and Development State Secretariat through Law -886 changing its name to that of
GaAyAaldNEé 4A0dnFebmaByBNIDB). Ipicthe result of a profound legal
transformation of the Dominican public administration that started from the need of the
modernization process of the State to articulate the conduction of the planning system
with the other transversal systems of the Dominican State. This Ministry plays a
fundamental role in the development of key planning instruments to incorporate action
against climate change into the national agenda. It leads the National Climate Change
Policy that outlines the route to promote the actioas CC daptation andmitigationand

will contribute to consolidate tharticulationprocess of those actions with concrete and
effective measures and with the participation of social actors, laying the foundations for
the elaboration of a longerm climate change strategy ihé Dominican Republic

The Ministry of Environment and Natural Resourceas created througthaw 6400, as

the governing body for managing of the environment, ecosystems and natural resources.
It has a Climate Change Directorate responsible for ensurimgpliance and maintaining
follow-up to the UNFCCC and holds the responsibility of being the National Focal Point.
This Ministry is the National Designated Authority (NDA) to the Green Climate Fund (GCF)
and has the role gbreparing the proceskor the devdopment of the country's capacities

in order to facilitate access to the financi@CF resource®y interested national
institutionsin developing projects and programs f6C adaptation and mitigation.

The National Council for Climate Change and the ClBavelopment Mechanisnwas
created by Decree No. 6818, on September 20, 2008, with the aim of articulating and
joining efforts from different institutions that make up the country's development sectors

to combat the global problem of climate change. Argats objectives, it can be mentioned

the establishment of the necessary coordination for the implementation of the national
policies on CC Adaptation and Mitigation. It is governed by the Presidency of the Republic,
and includes the heads of the Ministsief Environment and Natural Resources, Economy,
Planning and Development, Agriculture, Foreign Affairs, Finance, Industry and Commerce,
and Public Health and Social Assistance, as well as several entities from the banking,



energy, industrial sectors, pate companies and representatives of civil society
organizations.

10.The National Energy Commissi@ras created by the General Electricity Law (LGE)125
that establishes the new legal and institutional framework that governs the activities of
the subsectos: electric, hydrocarbons, alternative sources and rational use of energy. Its
role in the energy sector focuses the use of fuels derived from oil, natural gas and coal
for use in generation, transport, industry, commerce and residential, as wellragtion
to renewable energies (solar, windydro, etc.) and biofuels and biogas well agheir
potential inthe country.

11.The Ministry of Agriculturewvas instituted in the Constitution of February 25, 1854, being
called, Ministry of the Interior, Pokkcand Agriculture. Since the 2010 Reform of the
Constitution of the Dominican Republic and according to Decree NbO 5&ited February
8, 2010, which came into force in October 2011, it is called the Ministry of Agriculture. It
is directly responsible, dn coordination with other entities, for activities related to the
adaptation of the agricultural sector to climate change to ensure food security through its
Department of Risk Management and Climate Change. This body has the Sectoral Strategic
Plan forAgricultural Development 2012020 (MA 2011) and among its strategic axes are:
strengthening of agrifood health and safety, iMastitutional relations and producer
organizations (training andoordinatior), as well as increasing competitiveness of the
livestock subsector.

12.Within its organizational structure, there are relevant units to the dual purpose livestock
production in the country: the General Directorate of Livestock (DIGEGA), the National
Council for the Regulation and Development of the Daigustry (CONALECHE), the
Central Vetenary Laboratories (LAVECEdM the Laboratory ofAnimal Reproductive
Biotechnology (VITROGARD). These entés are briefly presented below:

13.CONALECHEHEas created by Law 1801, dated November 10, 2001 and is the official
institution responsible for ensuring the growth and development of the dairy sectibreof
country. It is dedicated to the elaboration and execution of a dairy policy that promotes
sdf-sufficiency and improvegroductivitylevelsand competitiveness withithe sector. It
is oriented to develop andoordinate the national dairy industry, encouraging the
production, industrialization, commercialization and consumption of milk and its
derivatives. Its objectives include participating as a member of the commission created by
decree No. 5099, which establishes the regulation imports of agricultural itemsf the
Dominican Republito the World Trade Organization (WTO) and ensure compéanmith
the provisions of Article No. 1139, dated July 28, 1975, which approves the Sanitary
Regulations for Milk and Dairy Products.

14.LAVECEN was created in 1948 by Law No. 4030 and currently operates as a decentralized
body governed by a Board of Direcprcreated by decree No. 128, chaired by the
Minister of Agriculture. It is an institution committed to the agricultural sector, serving to
support statepolicies regarding animal health, safety, afpod safety and production of
biologicals. LAVECESI hased on team work adhering to national and international
standards, with the aim of contributing to animal and human health programs. On another
note, the Laboratory of Animal Reproductive Biotechnology (VITREGREANecently
opened its doors for the deslopment of the production of quality genetics, both in
agriculture and in livestock



15.

16.

17.

18.

19.

TheMinistry of Tourism In 2010, through Decree EB) whichchanges the name of State
Secretariatsto Ministries, and secretaries by ministers and vice ministers, the State
Secretariat for Tourism, was renamed Ministry of Tourism, assuming the transformations
that included the presidential disposition. The tourism sector is one of the sectors that will
be most impacted by the effects of climate change. The weight that Tourism has on the
Dominican economy and the consequences of climate change such as the elevagan of
level that can modify the coasts, the saline intrusion of groundwater, the increase of
diseases such as dengue and malaria, the increase of storms and cyclones that increase
vulnerability, so it is one of the sectors that must be prepared to plan theiptdion.

The National Office of MeteorologyAfter several years of being under the rivtry of
Agriculture, the meteorological institution became a dependency of the Technical
Secretary of the Presidency, with the degree of National Meteorological Office by Decree
183884. With Decree 7603 it became a dependency of the National Directeraf Civil
Aeronautics. Its mission is to act as a specialized technical body responsible for providing
meteorological services to the entire country and to comply with all international
commitments resulting from its affiliation with the World Meteorologl Organization
(WMO). lts role in the face of climate change is fundamental since it governs all the
meteorological activity of the country and is in charge of maintaining a strict surveillance
on the evolution of weather throughout the national territg of air space and territorial
waters and carrying out the relevant meteorological forecasts. It provides information,
and advice, and is responsible for meteorological dissemination and education, it keeps
the public informed about the evolution of atrspheric conditions, offers information
relevant to the activity of all productive sectors dependent on climate (water resources,
agriculture, posts and aeronautics) and installs and manages meteorological stations of all
types at national level.

National Council of Agricultural and Forestry Research / Institute of Agricultural and
Forestry Researchaw 25112 createdthe Agricultural and Forestry Research (SINIAF)
integrated by the Institute of Agricultural and Forestry Research (IDIAF) ancatioa&l
Council of Agricultural and Forestry Research (CONIAF), the latter created by Decree 1090
04 , whose mission is to strengthen, stimulate and guide the National System of
Generation, Validation, Diffusion and Evaluation of the Adoption of Agriahltand
Forestry Technology. In its 202020 Strategic Plan, it has among its lines of action: a)
strengthening of Agrifood Health and Safety; strengthening of producer organizations
(training and organization); increase the levels of competitiveness ef livestock
subsector; and promote the transformatiaof territorial environmentmanagement to
mitigate the effects of climate change and face other environmental challenges.

On the other handiDIAK2016), in its study of the value chains, states thhbg a project

in execution on Livestock specializeddasa de Altoin San Francisco de Macqris the
Duarte province, which is part of the Yuna river basin. It also has projects to develop
projects related to nutrition and animal feed, one of them cem health and
environment, markets and genetic enhancement, without defining intervention areas yet.

Educational institutions and civil societySeveral norgovernmental organizations are
integrated into the productive agricultural dewgiment of the coumtry, such asthe
Dominican Agribusiness Board (JAD), the Dominican Associatibandbwnersand
Farmers (ADHA), the National Board of Livestock Breeders, the Dominican Assoéiation
Milk Producers (APROLEQHBominican Association of Meat Producers, the National
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Council of Livestock Production (CONAPROPE) and five regional livestock federations
FEGASUR, FEDEGARE, FEDEGASUR, FEGACIBAO and FEDEGANO.

20.0n the other hand, the University Environmental Network (RA@VUEhat includesall
academic centers in the country, including the Autonomous University of Santo Domingo
(UASD),the Ibero-American University (UNIBEjhe Technological Institute of Santo
Domingo (INTEC), National University Pedro Henriquez Urefia (JN&PEL University
(UNAPEC) and the Pontifical Catholic Univeidiglre y MaestralPUCMM), promotes
informationdisseminatioron climate change in universities aptbjects implementation
Also, gveralcivil society institutions present CC Adaptationtha Dominican Republim
their line of work:the Dominican Institute for Integral Development, the Integral Center
for Local Development, thelenitudFoundation, the REDDOM FoundatiSuy Futur@and
the EcoMarprogram. In this context,CLIMACCION a patform for the convergence of
Dominican society, composed of people, organizations, companies, academic institutions
and others, to generate a movement of ideas and actions aimed mainly at creating
awareness, education and research on the phenomenasimofate change

1.1.2 Areas of intervention

21.This project targets the Yuna Basin, which is the third highest priority watershed according
to the Ministry of the Environment and Natural Resources. It is one of the largest
Dominican basins with an area of 5,498 km2, a length of 201 Km and has 8anitport
tributaries: Yuna; Camu; Masipedro; Maimon; Chacuey; Cuaba; Blanco y Tireo. Its total
rainfall varies from 1700 mm/year to more than 2200mm/year in the Cordillera Central,
0KS 52YAYAOLY wSLlzf A0Qa OSY(dNIf twohidey G Ay
water periods: one in the upstream zone south of Bonao, and the in the delta of the lower
Yuna which comprises the territories between several key riverd.aadHaitisesr cockpit

country (karst), where inundations are common from Naguaant Bag NA GSNAR ® ¢ K S

importance is related to its contribution to the preservation of numerous protected areas:
Los HaitisesLa HumeadoraValle Nuevola Vega Viejaldelisa Bonnelly de Calventi
Scientific Reservieas NeblingsEbano Verd&cientificReserve; the Duarte Highway, Bao
River andMirador Del Vallgplease refer to Appendix 8)he basin also feeds three dams,
(5.3 x 108 M3 of water, producing 43.000 KW) and houses a high diversity, with globally
significant ecosystems in addition to foedcurity and rural territorial development.

22.The Yuna basin comprisesne provinces:Monte Platg Hermanas Mirabal Espaillat,
Santiago, Samana, Duarte, Sanchez Ramlia2/egaand Monsefior NouelFigure 1),
which are distributed, according to ONE (2Qi2)¥our development region€ibao Norte
Cibao NoresteCibao Sur and Higuamo (Figure 2). In the coastal area of Sanchez
municipality, Samana province, is where the YRngeremptiesinto the Atlantic Ocean
Within the provincial context, this basindemposed of territories of 27 municipalities and
50 municipal districts

11
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Figure2 Development regions occupied by the Yuna river basin.

23.Theestimated population in the basin territory reaches a total of 2,066,738 inhabitants,
considering the municipalities and municipal districts that compodgpléase refer to
Appendix 8.) which represents 22.6%t the national level. According to the Atlad
Poverty in the Dominican Republic, at the provincial level, Monte Plata has the highest
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percentage of poor households with 70.1%, followed by Samana, Sanchez Ramirez and
Duarte with values between 40 and 50Btonsefior NouelHermanas MirabalEspaillat

La Vegaand Santiago all show levels of poverty between 20 and 30% (Morillo, 2014). In
ASYySNIrts !'b5tQa |1dzYlty 5898t 2LIYSyid LYRSE ol
most of the provinces of the basin.

24.According to the MARENA agrological classifon in the Yuna river basin, existent soils
range from Class | to Class VIII (Figure 5). Class VI soils occupy the largest area (36%) and
are located towards the south of the basin, where the mountains predominate and the
relief is more rugged. Thisfisllowed by Class Il (15.7%), cultivable and flat topography,
and Class V soils suitable for pastures and rice crops (14.2%). Soils Classes I, IV, and VI cover
between 8 and 10%; while those of Class Ill cover the smallest area (4.7%).

25.According to datarbm the last land use and cover study (MARENA, 2012), the area
occupied by the Yuna river basin has a forest cover of 1,612.09 km2, equivalent to 30.6%
of the territory; agriculture covers 1,080.42 km2, equivalent to 20.5% ,and lastly, pastures
cover 842.6 km2 representing 16%. Rice and cocoa crops cover altogether 1,073.87 km2
corresponding to 24.4%. This leaves 8.5% to other categories that include urban areas,
dams, minor crops and areas with scarce vegetation. This distribution of land use and
coverageeflects the essential characteristics of a basin with intensive agricultural use and
a modest extension dedicated to grazing land for livestock produ¢kaure 3)

26.Pasture lands happen to be highly dynamic. If the current values on pasture lanchoever
compared with the two previous estimated values from MARENA (1996 and 2003), it is
evident that this land category is expanding. Between 1996 and 2012, it grew more than
200%, increasing from 600Kno 1500 kn#

CUENCA YUNA - CAMU
N

o — o — - oA

USO Y COBERTURA
DE LA TIERA 2012

..........

Figure3 Land use and cover of the Yuna river basin in 2012, according to DIARENA
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35.¢ KS _ dzyl NRAGDGSNI Ol &aAYy KIFI& Fy AYLRNIFYyG tAGBS:
and medium (20100 heads of cattle) producers converge, with low presence of large
proddzOSNE oImnn KSIFR 2F OF GGt SO ¢ &tdoleNJ LINE R dz
systems, as in much of the country. It is important to highlight that the producers that
affect this basin are well organized in 15 associations and a federation (FEGATHRO).
would facilitate the implementation of actions for transforming the basin into a pilot
area, making it possible to develop a climateart livestock model with the potential to
extend to other cattle producing areas of the country.

36.The Yuna rivebasin concentrates around 16% of the area of land dedicated to cattle
raising (FACEU Precensus, 2015), which is why it is considered necessary to ensure that
the livestock activity, especially in the upper and middle part of the basin, is developed
under a model of sustainable livestock production. This would contribute to conserve
the natural resources of the basin, reducing erosion, protecting water sources and
increasing forest cover, through the reforestation of zones that need restauration of
ecog/stem functions (water and soil protection) and the implementation of silvopastoral
production systems integrating tree, forage and cattle management, as a strategy to
reduce CO2 and mitigate the GHG emissions generated by livestock.

1.2THE CURRENT SITUATION

27. Traditional bovine production has centered on the unregulated and extensive use of
pastures, which translates into pasture degradation, compaction and erosion of soils
especially considering that 67 % of cattle farms practice guasture (IICA, 2006) h&
ongoing use of traditional production systems leads to low levels of productivity and
efficiency related to the exploitation of productive resources such as: humans, natural
(soil, water, and forest), markets and economies. In that regard, it shoutbteel that
productivity levels for milk cattle (including double purpose) of 5.5 liters/cow/day
(baseline PROLEFAM, 2014), while in beef cattle weight earnings are registered below 300
grams/day, translating into a fattening period greater than 48 morftirsa steer until
slaughter.

28.While the economic growth of the sector is moderate (between 3.7% and 4.4% per annum)
there is a lack of understanding of the quantity of soil or water resources needed to sustain
it due to knowledge gaps. In certain watersbkeaf the country where studies have been
YIRS NBfFGSR G2 tFyR dzaS o[ FyR 'aS [/ 2@3SN) /|
Basin (GEPNUD, 2014) and the Plan Sierra for the northern part of the Yaque del Norte
River, there is strong evidence of @xodus from agriculture towards livestock. In
different interviews done for those initiatives, the teams documented unreliable rainfall
and an increasing demand for meat as drivers of change. Logically, farmers are mitigating
risks with changes in theiand-use patterns.

1.2.1 Threats toGlobalEnvironmental Benefits

29.In addition to the environmental problems of a local nature described above, bovine
production generates two other problems of global importance: it is an important source
of greenhouse gases amduses land degradation. These problems are described below.
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30.Greenhouse Gas Emissions (GH&ording to the latest National Greenhouse Gases
Inventory (INGEI) based on 2010, the agricultural sector of the Dominican Republic
produces a volume of emission§7 million tons of CO2eq per year, equivalent to 20% of
total emissions. These emissions concern methane and other GHGs released during
agricultural activities, including the raising of livestock and the cultivation of rice and other
products. Accordingp the Economic Development Plan Compatible with Climate Change
(Plan DECCC, in Spanish) of the Dominican Republic, under the premises of a trend
scenario, emissions from the sector would increase 20% in the next 20 years and would
represent up to 9 miliin tons of CO2eq in 2030. Despite having a growth rate significantly
slower than projected for other key sectors, the agricultural sector would contribute
around 18% of total emissions in 2030 and would continue to be the third main source of
GHG emissionis the country.

31.The main factor promoting a raise in methane emissions in the sector is livestock which
produces a significant amount of methane due to enteric fermentation and manure
management, which represent 82% of total agricultural emissions (INKBES base
2010). Particularly, emissions for bovine cattle in Dominican Republic near 5.7 million tons
2T / hu SljkeéeSFNWp I OO2NRAY3I (G2 RIFEGEF 3ISYSNI
Assessment Model (GLEAM, 2017), greenhouse gas emissions varystém sf
production in the following manner: 73% (4.6 million tons of CO2 eq.) of total emissions
come from stabled and serstabled cattle, while the remaining 27% comes from livestock
pasture systems. In all systems, methane generated by enteric fert@mizonstitutes
the main source of emissions: registering between 73% to 88%. In systems based on
pasture, N20 emissions have a significant contribution of greenhouse gases: highlighting
20% and 16% of emissions coming from beef and dairy cattle regplyct

32.Land Degradatiorirhe livestock sector is an important source of land degradation. The
unsustainable management of livestock production in large pasture areas in the country
has caused the continuous degradation of the land. Traditionally, herd neamag does
not take into account the impact of animals on vegetation, land or soil. Limited pasture
rotation and high load rates have resulted in compaction, loss of fertility, and soil erosion.
The practices also cause losses of organic matter in tharsdiltherefore, the release of
CO2 into the atmosphere. An indicator of this degradation is the increase of herbaceous
and stoloniferous grasses (which are better adapted to such grazing conditions) and the
lower frequency of bunch grasses, as well asdaction in the number of species present.
It has been observed that such changes in botanical composition result in a 12% reduction
of annual forage production.

33. Although land degradation rates and pasture have been reduced over the past 25 years,
many ofthe activities that make up current production systems pose new environmental
challenges that must be addressed in a sustainable development context.

34.1t is important to highlight that land degradation and the consequent loss of productivity
of pastures andhutritional quality lead to loss of productivity in animal production. This is
not only eroding farmers' incomes but also contributing to higher GHG emissions per unit
of product, given the inverse relationship between herd productivity and the intensity
GHG emissions (FAO, 2013).

1.2.2 Baseline initiatives
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35. There are currently several initiatives at national level that are led by the Government and
carried out with technical and financial assistance from different international cooperation
agencies. The following table highlights three initiatives and cpoedent relevance with
regard to this proposal:

Tablel Baseline initiatives

Project title / | Implementation | Description Relevance for the proposed
Institution Period / Budget project
Model to 20132015 General Objective: The project was executed in
increase the o the provinces of Monte Plata
productivity M|n'|stry of To strgngthen the (belonging to the Yuna basin)
level and Agriculture and capgcﬂy of the _ El Seibo, Hato Mayand La
access to CONALECHE | National Co.uncn for Altagracia in the Eastern
markets of (USD 200,000) the Reg“'a“o” and | region of the country. This
family dairy Promotion of the Dairy project generated baseline
producers in Industry (CONALECHE studies at the family dairy

to improve the level of

the
Dominican
Republic

FAO

(USD 295,000)

productivity and
quality of the family
dairy chain in the
Dominican Republic.

Specific Objectives:

a. To strengthen the
capacity of CONALEC
to create synergies
between the public anc
private sectors and to
establish strategic
alliances between
value chain actors.

b. To improve the
capacity of technical
multipliers and leading
producers of the
MEGALECHE progran
and CONALECHE, on
sustainable
managenent of family
dairy systems.

farm level with a sample of
242farms.

Methodologies were
developed for technology
transfer in dairy farms and
practices that contribute to
reduce GHG emissions, such
as: protein banks, silvopastor;
systems, live fence
management, introduction
and management of pastures
and forages vth improved
varieties, among other good
practices for improving milk
quality.

The outcomes and lessons
learned of this project will
serve as inputs for the actions
planned with this GEF
initiative, related to
sustainable livestock strategy
strengtheningof technical

capacities at the level of
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c. To support three (3)
model dairy family
farms, as units for the
transfer of technology
and knowledge to
family farmers (men
and women).

d. To support three (3)
milk collection centers
of family producers, on
good practice®f
collection, storage and
cooling of raw milk.

e. To strengthen the
technical capacity of
provincial inspectors of
the Ministry of Public
Health and
CONALECHE, for the
implementation of
normative and
regulations on the safe
handling of dairy
products.

producersand extension
agents

Reducing
Emissions
from
Deforestation
and Forest
Degradation
(REDD H
Forest Carbon
Partnership
Facility (FCPF)

20152019

Ministry of
Environment
and Natural
Resources
(MARN)

The World Bank

USD 3.8 million

The obijective of this
project is to promote
the implementation of
key preparation
activities to develop a
national REDD +
strategy.

Expected outcomes:

1) Strengthening the
capacities of relevant
actors.

2) Structuring and or
adapting the
institutional, regulatory
and technical

This project will generate a
work plan for the initial design
of an integrated MRV system
to measureprepare reports
and verify changes in
deforestation or forest
degradation, as well as in
forest improvement activities.
This initial design will be done
in a phase fashion.

This WBfinanced initiative
includes technical support in
the development of
safeguards; consultancies of
foreign scientists who will
validate the measurement

methodology; develop

17



framework in order to
allow the
implementation of
national REDD+
strategy (ENREDD+)
activities

3) Strategic and
operational proposal
for the compilation of
national reports on CO
emissions from
deforestation and
forest degradation in
the Dominican
Republic.

4) Proposed approach
to design the
participatory National
Forest Monitoring
System.

5) Development and
adoption of monitoring
protocols on vegetative
cover and carbon
content.

6) Identification @
potential social,
environmental and
economic impacts
caused by the
implementation of
ENREDD + projects.

7) Participatory
building of a ENREDD}H
strategy.

contextbased tools, baseline
tests; and train personnel fron
public and pivate institutions
to take samples and prepare
reports.

This is related to this GEF
initiative ¢ see Compnent 3,
outputs 3.1.1 and 3.1.2.

Catalyzing a
multi-sectoral
program to
support water
and soll
management

20172018

Ministry of
Agriculture and
Ministry of

This project is execute
in two priority basins:
Yaque del Norte and
Ozamalsabela (the

This project strengthens the
technical capacities of the
extension service of the
Ministry of Agriculture andhe
General Directorate of
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in the face of
the threat of
climate
change in the
Dominican
Republic

Environment
(MARN)

FAO
(USD 273,000)
IICA

(USD 50,000)

latter is linked to the
Yuna basin).

Expected project
outcomes:

(a) Having
strengthened the
watershed governance
framework at the
national level, in
particular for the
Ozamalsabela basin.

(b) Position the
technical service of the
National Soil
Conservation Service,
giving a clear
operational strategy to
this agency.

(c) Channel the
financing of sustainabls
soil and water
management as well a
sustainable livestock
actions.

Livestock, through the training
of multipliers.

Multipliers train technicians
and producers in sustainable
soil and water management
practices with a watershed
approach. Good practices for
soil and water conservation in
livestock and agricultural
farms are identified and
implemented at the field level,

These strengthened capacitie
in soil and water conservation
will support the actions
proposed by this GEanced
project. See Componeidt

Strengthening
the Livestock
ValueChain of
Dominican
Republic

201652020

Dominican
Agribusiness
Board (JAD)

USDA; NCBA
CLUSA

(USD 21 million)

Project objectives:

1. To improve the
productivity of the
livestock value chain
(meat and dairy) by:
increasing the use of
improved technigues
and technologies; the
improvement of farm
management; the
increase in the
availability of improved
inputs and the use of
financial sevices;
strengthening the
capacities of
government

This project is implemented in
11 provinces, including three
provinces of the Yuna basin.
The main project actions are
aimed at strengthening the
dairy and meat value chain fo
exports, considering good
practices and training of
producers and extension
technicians.

The JABJSDA project will
include sustainable livestock
management actions. The GE
financed project will
coordinate actions in the field
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institutions and key
groups, and increasing
the leveraging of
private sector
resources.

2. Extend the trade of
meat and dairy
products by: adding
value to post
production; to increase
the adoption of
estalished standards;
increase access to
markets; build the linkg
between buyers and
sellers; improve post
production
infrastructure; increase
the use and efficiency
of postproduction
processes; improve
policies and the
regulatory framework;
strengthen the cpacity
of key organizations in
this business sector.

through outputs 2.1.1 and
2.1.2. In addition, the JAD
project will add more
beneficiaries to the MRV
system generated by the GE
project. Synergies will be
further established in Project
Year 1 (2018).

F

36.In addition to these initiatives, there is a mechanism to mitigate the effects of climate
disasters irthe form of agricultural insurance. The livestock insurance has the support of
the best specialists in risk inspections and adjustments of claims. In this way, quality
service is provided in the ranch/farm where the producer has his/her livestock: qatte,
and sheep. The animals must be individualized within the consigned field, but it could also
be agreed with the company the method of individualization of the animals. This is the
most complete protection plan for animals with national coverage anwgng the widest
range of risks as well asthe highest range of causes of loss attributed to climate
disasters. Additionally, this also covers salvage costs according to the insurance modalities

chosen.

1.2.3 Remaining barriers

37.While numerous efforts have been made, there are multiple barriers that impede the

fA@Sadz20]

asSoi2NRna

I R yOS

26 NRA

Oft AYI (S

carbon and water footprints, land conservation, as well as the protection of water
resources and biodiversity. The main barriers to the clirgtstainable development of

the livestock sector can be summarized as (i) Lack of integrated articulation and policy for
the livestock sector, including the perspective of climate change mitigaipri,ack of
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information regarding livestock sector (iii) Limited knowledge management capacities at
institutional level, (iv) Limited technical andanagement capacitiesf producers (v)
Limited access to markets and financing for clirmstteart investmets. These gaps are
described below:

(i) Lack of integrated articulation and policy for the livestock sector, including the
perspective of climate change mitigation

38.0ne of the most important barriers to the limited progress of the livestock sector towards
sustainability, including climate change mitigation and land degradation, is the
development of an integrated policy for the sector, based on consensual concepts among
the key players. Although there are sectoral initiatives, these are not cweltdinated
between the ministries involved and other institutions of the public sector, producer and
civil society organizations, academic and research organizations, and international
cooperation institutions.

39.This lack of coordination ammbnsultationleads toduplication insome areas, while other
problems are not addressed. In particular, climate changégation has not been
effectively addressedit is also necessary to unify the criteria among key actors for an
integrated development policy in the livestock &er, which should balance the social,
economic and environmental pillars. This is currelatking

40.MARENA and the Ministry of Agriculture currently do not have specific operational
mechanisms to interelate climate change and livestock management issudeither
protocols, nor toolg including logisticg are in place to facilitate this cooperation among
ministries. Therefore, the production and environment sides remain as thematic silos with
no crossfeeding in the field. In addition, there is an abse of strategies and plans that
foster collaboration among the ministries. Policies remain sectorial, and no-cuttisg
policies dealing with climate change and environment are in place.

41.Furthermore, there is a lack of coordination between the mimestand the academia and
the private sector. At present, no work plan is in place to address a short, medium and
longterm strategy aimed at transforming livestock into a more sustainable and low
emission activity. The link between climate change reseanthlivestock sector needs is
weak at national level

(i) Lack of information regarding livestock sector planning

42.The country has not conducted a livestock census since the 198idging toa notable
gap in the comprehensive analysis of the sector. Lamgk change can generally be
detectedusing GIS information. This observation draws attention to a ¢tead in the
transitionfrom agriculture to livestock. Without the census, it is impossible to distinguish
between areas of scrub used as pasture atiteo type of pastures, nor to distinguish
between bovine and caprine pastures in the Dominican geographic systems. Although
there is a precensus process in progress, it is necessary to specify the geographical
definition of grazing as land use. The scemas further complicated by the tendency of
RSaAIYylIGAy3a ye (el 2F .GSNNIAY & &&aONHz0 &

43.In the absence atkliable data on livestock, it is impossibleuaderstand the trends in the
livestock sector omake an assessment on the environmental impacts of the sector,
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neither an analysis of good practices to mitigate negative environmental impacts. Despite
the estimates presented above, there is a considerable diversity of biophysical; socio
economic and demgraphic situations that characterize the livestock sector. dilersity

of situations creates a gap in our understanding, which hinderslégsggn and targeting

of technicalinterventionsand the development of financial mechanism&counting and
monitoring methodologies for carbon sequestration and GHG emissions have to be
validated and adjusted tolocally specific circumstances’hese methodologies are
essential to demonstrate the contributions of the sector to the achievement of the
country's goalsn reducing its GHG emissions. They are also necessary to implement
innovative financing mechanisms based on good environmental management

44.1t is important to take into account that, in particular, therg limited data available
regarding the involvement fowomen in cattle raising, considering that women are
generally dedicated to the raising of smstibck Likewise, no specific studies have been
carried out on the contribution and role of women in cattle raising at the national level.
However, withinthef NI YS 62 NJ 2 F ( KtSw HS[ES@hiif daigyyrojeck (1 K S
(20132015) executed by the National Council for the Regulation and Promotion of the
Dairy Industry (CONALECHE) and the General Livestock Directorate (DIGEGA) of the
Ministry of Agriculturean analysis was made of the dairy sector in the provincé4ooite
Plata ElI SeibpHato Mayorand La Altagraciawhere it was indicated that 5% of family
farms are owned by women

45.The existing capacities to estimate GHG emissions in the livestock sertsist of
organizational structures and trained personnel to carry out GHG inventory, in addition to
the collaboration among the institutions linked to the topic.

46.Regarding the level of governance, a Department of GHG Inventories belongs to the
Directorae of Climate Change (MARENA). In addition, there is a Department of Risk and
Climate Change in the Ministry of Agriculture, which has trained personnel. In the same
way, the General Directorate of Livestock hosts a climate change focal point, who has been
trained on GHG inventory work. In terms of personnel, in recent years 12 technicians have
been trained from various institutions, with support from different initiatives, such as the
CD REDD | and Il of the Coalition for Rainforest Nations (CfRN). @l&rdhomic
Development compatible with Climate Change (DECCC) Plan project, with the support of
CfRN and GIZ. Additionally, the REZdDtro American Commission of Environment and
Development (CCABBIZ project trained on land use and land use change, GHG
inventories for the AFOLU sector, which includes the livestock area. The Report for-Results
based REDD+ project is currently underway with the support of CfRN focusing on the
development of national capacities in the field of REDD+. The FCPF Re#&dojess
provides extensive support in the establishment of a REDD+ environment in the country,
which includes the assessment of livestock lands and the creation of an MRV system in the
AFOLU sectér

(iii) Limited knowledge management capacities at the iigtional level

LIt is expected that with the development of this pilot initiative for the Yuna river basin, the
information base and the application appropriate methodologies to estimate GHG
emissions from livestock will be strengthened and made accessible to all the country's
producers.
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47.At the central level, the governmentas madesignificant efforts toinvest in the
development of the sector. This is reflected in the baseline activities. However, there are
certain needs to be strengthened.

48.There are also a diversity oktakeholders with diverse interests climate change with
diverse sectoral relationships. Within tlismplexity there is ineffective coordination and
connections. The links between the Ministry of the Environment and Natural Resources,
who has worked to evelop an emerging infrastructure for both policy and reporting on
the nature and quantity of climate change factors, in particular greenhouse gas emissions
is disconnected the sectors that produce rimmest carbon such as the Ministry of
Agriculture, theGeneral Livestock Direction, the Dominican Forestry and Agricultural
Research Institute (IDIAF) among others that have unclear research agendas and
disconnected research agendas that impedes the creation of synergies and collaboration.
Even though the istitutional landscape has evolved in the last ten years, no one agency
handles a complete information portfolio about its sector that could favor actions to
counterbalance greenhouse gas emissions and increase production and product diversity.
Grazing i®ne of the significant land uses in the Dominican Republic. As such, they are the
LINAYOALI f &SOG2N) y2id @S dzyAGSR 6AGKAY ¢K
mitigating the effects of climate change. The National Strategy for Strengthening Human
Resources and Competencies to Advance in Green Development, Low Emissions and
Weather Resistance (2012), highlights that areas for the development of institutional
capability is the integration of themes related to climate change and sector strategies.
Synegies in this regard would benefit the Ministry of Environment and Natural Resources
and all others as synergies lead to financial and technical efficiency.

(iv) Limited technical and management capacities of farmers

49.Farmers are aware of the practices thatn lead them to greater financial security and
carbon capture. Good practices have been studied in the region, such as breed
improvement, appropriate use of cover, use of live fences, silvopastoral practices, and
integration of other food sources. Howavyesuch practices are not adequately disclosed.
It is estimated that the level of adaptation among producers is only 21%, which is very low
for the efficient transfer of technologies. The other extension services by institutions such
as the Ministry of Agculture and CONALECHE are very limited with few exteistsdor
the areas under livestock production. Extension workers also do not have updated training
in aspects of climatemart Cattle Management.

v) Limited access to markets and financing fdimate-smart investments

50.The financial mechanisms of the livestock sector are inefficient. Due to limited technical
and management capacities, the access of individual producers and producers, to
cooperatives for instance, is limited. In many cases, thginess plans on which credit
decisions are established, are based on erroneous assumptions about the capacities of
producers, as well as their access to markets. This entails a high rate of debt default, with
serious consequences for the producers invdhas well as their familie§o promote
sustainable development in the livestock sector, especially among small family producers,
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there is the need of publiprivate partnerships that would inject funds into the sector,
under strict financial criteria andased on rigorous market studies.

51.Innovative mechanisms need to be developed that would stimulate investment in cimate
smart practices and technologies, for example, through incentive schemes for the
provision of ecosystem services.

52.The livestock sectorperates through credit programs managed by Banco Agricola and
CONALECHE. Additionally, some milk processing industries and savings cooperatives at the
provincial and regional levels have specific credit programs to finance new technologies
and improvementdgor livestock farmers. The Ministry of Agriculture also has a mechanism
to mitigate the effects of climate disasters in the form of agricultural insurance.

53.As a Council whose purpose is to promote a national dairy policy, CONALECHE is chaired
by the Minstry of Agriculture and is made up of the following institutions: Ministries of
Public Health and Industry and Commerce, five producers federations, a producers
cooperative, the most prominent milk processing company, representatives of medium
and smakscale dairy farming, the National Board of Cattle Ranchers, the Association of
Milk Producers, the Dominican AgBusiness Board, Banco Agricola and the Milk
Importers.

54. CONALECHE receives its funding from the following sources: (a) a monthly contribution
from the State from the proceeds of imports of dairy products; (b) a contribution from the
producers for each liter of milk sold to the milk processing plants, manufacturers of cheese
and other milk products; and, (c) a contribution from the processingtplfor each liter
of milk sold. Of all the proceeds CONALECHE receives, 50% is distributed in the form of
loans to milk producers for the promotion and development of the national livestock
sector, with soft rates and terms of up to twelve years. Addaityn 40% is destined to
Fdzy RAy3 5LD9D! Qa tA0SaiG201 YR FyAYlFf KSI§
10% funds CONALECHE's administrative expenses the promotion of the consumption of
milk and milk products.

55.The rate of past due and unpaid loansr the credit program averages 15%. CONALECHE
also offers direct technical assistance on good manufacturing practices, quality and safety
to dairy processing plants. Furthermore, it assists small dairy processors to obtain their
sanitary registry, faciliting the commercialization of quality and innocuous dairy
products. Currently, CONALECHE is coordinating actions to establish a registry of milk
producers at the national level, information that will serve the present initiative in the
Yuna basin to updatthe number of producers and, at the same time, to estimate and
monitor the level of GHG emissions through the MRV system. This registry of dairy
producers will contribute to closing the information gap identified as one of the barriers
to the developmenof the livestock sector.

56.The lack of publiprivate partnerships (PPPs) is affecting the livestock sector, especially
among family farmers.

57.PPPs would inject funds into the sector, under strict financial criteria and based on rigorous
market studies. Iraddition, iinnovative mechanisms need to be developed in order to
stimulate investment in climatemart practices and technologies, for example, through
incentive schemes for the provision of ecosystem services. This idea is further developed
under Componat 1.

24



58.The entities that are being considered to finance PPPs, with an aim to promote climate
smart livestock management, are those that process and market milk and meat at the
national level. First, they would benefit from procuring products of betterliggpiand at
the same time, with a lower level of GHG emissions generated per unit of milk and meat
marketed. They could encourage climamart livestock management, by paying
differentiated prices to farms certified by the government as low in GHG emsd8oth,
the MARENA and the Ministry of Agriculture, together with private companies (industries),
can establish incentive mechanisms for providing ecosystem services, based on the good
practices implemented by the farms to become climateart. Such iniatives could
include planting trees, protecting riverbanks, managing solid waste (manure), improving
productive efficiency, among others.

1.3THE GERLTERNATE/
1.3.1Project strategy

59.This project proposes to contribute to the reduction of greenhogses emissions
generated by agricultural production, through the implementation of good practice
models to improve productivity and cost effectiveness. Likewise, technical capacities will
be strengthened at the level of the Ministries of Environment andicdgure for the
implementation of the MRV system and technical assistance for adoption of technologies
and good practices for lo@mission livestock. Recovery of soil, water and biodiversity in
the basin are considered as-benefits.

60. The alternative sceario involves the development, introduction and upscaling of Climate
Smart Livestock Management (CSLM) on small and mesizgd farms that are engaged
in intensive livestock production on natural rangelan@ominican Republic has 2.5
million heads of cdle, of which 50% correspond to cattle for dual purposes (milk and
meat), 31% exclusively for meat and 19% just for milk (ECLAC, 2016). According to the
Dominican Association of Farmers (ADHA, 2010), more than 80% of dairy farms in the
Dominican Republicra family owned. They contribute more than 50% of the nationally
produced milk and meat, and they occupy more than 50% of the land dedicated for cattle
raising, approximately 600,000 Ha, thus having a significant impact on the generation of
GHG emissiongdm livestock activity. The project is therefore focused on sstlle
farmers.Thisinterventionwill lead to fewer GHG emissions, reversal of land degradation
and restoration of land and the decreased economic vulnerability of farmers.

According to FAQ CSLM is based on two basic principles: (i) increased efficiency in the use of
resources, and (ii) increased resilience and risk management at farm and systemic levels.
Through the application of these principles, CSLM contributes to improved produetindty
climate change mitigation; as well as to national food security and broader development goals.
Research and experience ominican Republi¢see section 1.2.Baselineof the Project
Document) suggests that there are many low cost, high impact, Isirtg implement
technologies and practices that can lead to CSLM. Typical examples of measures which allow
increased productivity while lowering GHG emissions and land degradation are provided in
Annex D regarding the overall introduction to the proposadrfing system shift.

2 Climae-smart Agriculture SourcebookAO, 2013
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61.The project strategyto mainstream CSLM into the livestock sector in the Dominican
Republi¢ is based on 3 main pillars:

a. Piloting, learning and building capacity at the local lev&@he Project will work
with 500 selected small, anthedium farmers at key sites, in the Yuna Basin,
with high concentration of livestock production based on natural rangelands.
Through a consultative eémnovation process with the farmers, the Project will
support the adaptation and implementation of thedhnologies and practices,
leading to the economic and environmental gains. The 500 reference farmers
will adopt integrated pasture and livestock management approaches rather
GKFY F20dzaAy3 dzy A lj dzSf & 2y WYl YyAYIlf
implementation of these technologies and practices will be monitored and
evaluated in detail, against a range of economic and environmental criteria.
Adoption rates, pathways of incremental changes in production practices and
related constraints will be assessed with rigular care to generate
information and lessons learned in view of upscaling.

b. Replication strategy at national level: from demonstrating effectiveness to
achieving impact at scaleThe fact that the adoption of CSLM practices
increases the profitabilityf farms is at the core of this strategy. First, the
project will build the groundwork to mainstream CSLM in policies and
institutional Programmes by facilitating the development of a national CSLM
strategy with the involvement of key actors from publicyvate and academic
aSOG2NAE YR FINYSNEQ 3INRdzLJAP® { SO2YRZ
CSLM initiatives through the development of a NAMA for the livestock sector
with low GHG emissions. Third, the development of the institutional and
individual capacity required to disseminate and extend the improved
technologies and practices. Due to the fact that these practices are more
profitable to farmers than current practices, the project will dedicate resources
to their broad dissemination, throughnaareness raising, capacity development
and extension work.

c. Climate Change Mitigation effectThe mitigation effect will be achieved
through a range of entry points, resulting in a reduction of emissions and
carbon sequestration, as well as improvement efthded pastures.

62. The following factors will contribute to a substantial reduction in emission intensities and
overall emissions: (1) number of heads per farm will remain rather constant (in order to
adequate the forage supply, number of heads cannotease), (2) the proposal reduces
the breeding overhead and increases the overall efficiency indicators of the herd
(pregnancy, age at first mating, age at slaughter, etc.); (3) no nitrogen fertilizers are used
to foster above ground net primary productivi(ANPP) (legumes may be introduced in
the sward); (4) digestibility of diet increases significantly (due to the demonstrated impact
of the increase in ANPP and the use of strategic supplementation with concentrates),
which reduces acetic acid formationtime rumen as a precursor of methane; (5) even if
there is a rebound effect, the increase in productivity is much larger, which means more
food is produced with less emissions; (6) carbon sequestration will compensate a portion
of gross emissions, contridag to a reduction in net emissions. This carbon is stored in
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soils that will remain as rangelands, there is no risk of reversibility of the removals; (7)
small afforestation (average 2 ha, each) for shadow and shelter in every farm, will
sequester carbom woody biomass.

63. The project will intervene in a context of strong-gaing land degradation. There is wide
international scientific literature showing that when organic inputs to soils increase in such
circumstances, organic matter increases and so aaeson. Monitoring, Reporting and
Verification (MRV) of soil carbon is not easy in the short term. Thiamm monitoring
system implemented under the project will increase the understanding through: sampling
and modelling of the particulate soil organicatter fraction and the change in below
ground biomass. Monitoring this variable will provide an important proxy to determine
how management practices address the soil organic matter pool.

1.3.2 Project objectivesputcomesand outputs

64.To respond to the baiers that hamper the project, the proposal focuses on four
components aiming at the following subjects (i) Improving kmstitutional and financial
efficiency and capacity to promote efficient and low emissions of livestock; consolidate
and interpret owledge, information, methodologies and lessons learned to produce
practical recommendations to the sector and facilitate its replication (ii) Validate packages
of technologies to stimulate climatically efficient and lewission livestock production
using scientific frameworks tested by applied science, GHG analysis and their relationship
to livestock management of different types and contexts; (iii) Strengthen the Monitoring,
Reporting and Verification system in the Ministry of Environment and NatussdURees
to interact with the livestock and agriculture sectors, and (iv) ensure project results based
management, including a monitoring and evaluation system, and a results based
communication strategy.

Component 1lInstitutional and financialstrengthening to support a lowemissions
livestock development pathway

65.Component 1 aims to strengthen the capacity for rolling out and replicating the CSLM
technologies and practices to be developed under Component 2. This includes the
development of a N@onal CSLM strategy with involvement of a wide range of actors to
unify criteria on CSLM and mainstream CSLM into national and local development plans,
sectoral policy and institutional Programmes. The barrier of limited finance will be
addressed throughhe development of publiprivate partnerships (PPPs), opportunities
to mobilize finance and create economic incentives for adoption of good practices. In
addition, institutional capacities to support CSLM implementation will be strengthened
through a capeity development program. Moreover, a dedicated information system will
be created in to document and disseminate lessons from CSLM national and international
experiences. FAO Livestock networks (such as LEAP) will supportSeatithand
Triangular coopetion. In this way, Component 1 will contribute to overcome Barrier #1
(Lack of articulation and integrated policy) and Barrier #3 (Limited knowledge
management capacities in institutions)

Component 1 is divided in two Outcomes and three Outputs:
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Outcomel.1.The National Institutional Capacity strengthened to support the
implementation of a ClimateSmart Livestock Management Strategy (CSLM)

66.This outcome will establish a framework for the deployment of CSLM practices in the
livestock sector. Outcome 1.1 Wyifirst, analyze barriers, costs and identify funding
sources. The project will facilitate the iterative process to prepare the national CSLM
strategy. The process will be fully participatory and consultative, with a gender approach.
The broad consultadn process will facilitate the agreement of the main actors in the
public, private and academic sectors on a set of unified and agreed upon CSLM criteria on
which the strategy will be built. This process will facilitate the integration of the strategy
in the sector policy, as well as in the institutional programs.

1 Output 1.1.1 A CSLM Strategy, designed, agreed and disseminated with public and
private actors in the livestock sector of the Yuna Watershed

Main activities will be: Technical support in the dgsof the strategy at different
dimensions, including: (1) CSLM practices for GHG mitigation and restoration of
degraded pastures; (2) Ecosystem services, resilience, and otHemedits; (3)
Market certification and value chains; (4) Communication arssdénination; (5)
Socialization of the proposals through events and printed materials and facilitation
of agreements

1 Output 1.1.2 PublicPrivate Parterships designed to: i) pilancentives, financial
and market instruments, ii) enhancing watershed management; and iii)
implementing the CSLM strategy

Main activities will be: (1) the analysis of existing financial instrumemsuding

a gender gap assessment; (2) the developnmana financial tool to support the
implementation of CSLM practices (Component 2); (3) the articulation of actors to
promote publieprivate partnerships (PPPs) and better access to financing; and (4)
the formulation of PPP agreements to use financial umsents and apply the
CSLM strategy.

The project will promote the enhancement of watershed management through the
following activities: i) Technology transfer of good agricultural practices (GAP) for
GHG emission reduction, such as: tree planting of likstmeas at risk of erosion,
reforestation of riverbanks, soil conservation and management of solid waste in
livestock farms; ii) Training of technicians and producers on the conservation of
natural resources in livestock farms; iii) Promotion of partitopa processes to
raise awareness among stakeholders of the livestock sector and other stakeholders
on the importance of the management of natural resources in the basin and its
impact to mitigate GHG emissions. Lessons learned from these interventions wil
feed the design of a national CLSM strategy (see output 1.1.4).

9 Output 1.1.3 National and Local Public Officials Trained to effectively support the
implementation of the CLSM Strategy with a gender perspective

Main activities include: (1) Workshops $et a similar base among institutions on
climatesmart livestock concepts and the CSLM strategy; (2) Capacity needs
assessment to integrate CSLM strategy into institutional policies and programs; (3)
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Organizing workshop to identify opportunities on how itdegrate the CSLM
strategy into policies and programs. Developing institutional action plans,
accordingly; and (4) Organize exchange program visits to other countries with
climatesmart livestock and MRV systems designed andinamced by GEF:
Ecuador ad Uruguay

1 Output 1.1.4 A national CSLM strategy based on the lessons learned from the pilot
intervention in the Yuna river, defined and agreed among key stakeholders

This output will include the design and discussion of a roadmap to include the
lessors learned from the pilot intervention, as well as a national strategy document
that will be agreed among the ministries, private sector and key civil society
stakeholders. The CSLM national strategy will be part of the project legacy for
future scalingup actions to be financed by the Government and/or the
international cooperation.

Outcomel.2 Knowledgeshared and dissemination of lessons learnemsupport the CSLM
strategy dissemination.

67.In response to the capacity gaps in the sector, a knowledgeagement platform for the
livestock sector will make available the lessons learned, methodologies and results of
projects relevant to livestock management, in exchange for knowledge related to climate
change, in addition to technological innovations apalicy changes. This component
requires the development of technical capacities within the General Directorate of
Livestock and CONALECHE, while linking exchanges with the information system of the
Ministry of the Environment (see component 3) and with exthdatabases from
universities and research centers.

1 Output 1.2.1An Operational Technical Platform for the Livestock Sector, which
includes information on Monitoring, Evaluation, Dissemination of Experiences and
Lessons Learned

Key activities include: JJAnalysis and documentation of good CSLM practices, (2)
Design and implementation of the technical platform, (3) Preparation of an-inter
institutional protocol to ensure the operational capacity, operation, and
maintenance of the system, (4) Workshops tbe regional dissemination and
validation of the platform, (5) Training of technicians in the system maintenance
and operation

The Department of GHG Inventories (Directorate of Climate Change, MARENA), the Risk
Management and Climate Change Departmentnstry of Agriculture), and the Focal
Point of Climate Change of the General Directorate of Livestock will be responsible for THE
inter-ministerial coordination during project lifetime and after project closure.

With the purpose of contributing to consdhte the coordinated actions between both
Ministries, within the strategy that will be designed to promote climateart livestock
management institutional roles will be clearly defined. Ministries will work with
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producers' organizations, academia and firesate sector, in a coordinated manner, with
the aim to promote a transformation of the traditional livestock production model
towards a more sustainable model, low in emissions, and to contribute to the conservation
of natural resources.

In addition, the project will be supported by the National Soil Conservation Service (SNCS)

in matters of watershed management and natural resources. SNCS is part of a
Collaboration Agreement between the Ministries of Agriculture, Environment, and the
National Institute2 ¥ | @ RNJ dzft AO wS&2dzNOS& oLb5wlLOD® {b
soil and water conservation structure at the national level with capacity to reach the users

of arable land in the watersheds.

Component 2.Climatesmart livestock management in thdield: Technology Transfer,
Deployment and Validation of Practices

68. Through Component 2, the Project seeks to overcome Barrier #3 (Limited knowledge
management capacities at the institutional level), Barrier #4 (Limited technical and
managerial capacitgeof farmers) and Barrier #5 (Limited access to markets and financing
for climatesmart investments). The Project will implement sustainable production models
in approximately 5,000 hectares among the upper, middle and lower basins of the Yuna
River. Durig project implementation (3 years), technical and financial support will be
provided to smalland mediumscale farmers in the Yuna river basin with dairy, meat and
dual purpose production systems. Component 2 seeks to generate a GHG emission
reduction andincrease soil and biomass carbon sequestration in project pilot farms.
Silvopastoril systems and CSLM practices will be promoted among family farmers,
generating soci@conomic benefits through productivity and profitability increases: Co
benefits will irclude: support to biological corridors, and enhanced natural resource
management in the basin. Field experiences will feed the knowledge management system
developed under Component 1. CSLM practices will include: breeding (artificial
insemination), paddociotation, grazing management, and increase in vegetative and tree
cover, increase and use of forage from live fences, coverage to lower temperature and
diversify income, protein banks, and integration of cutting grass, and protection of
riverbanks with benboo and species suitable for livestock. See Annex D of this CEO
Endorsement Request for more details.

In addition to field activities, the project will strengthen institutional capacities to
disseminate climatesmart livestock practices. Extension teclais will participate in a
capacity development program. Selected farmers will have strengthened capacities to
convert their former business model into climatenart practices, and will receive support

for developing and testing new business plans

The prgect will train existing extension agents for the livestock sector (DIGEGA
a9D!' [ 9/ 190X YR (SOKYAOAlIYa FTNRY LINERdAzZOSNE
(from the livestock and environment sectors). The latter will contribute to strengthening

field technical capacities in coordination with government extension agents (DIGEGA
MEGALECHE), with the aim to implement clirsatert livestock management, both in

3To this end, FAO and IICA are currently providing technidatasse to both Ministries
through the Soil and Water Catalytic Project, to put the SNCS into full operation.
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the Yuna basin and at national level. The project will also incorporate extension agents of

the National Soil Conservation &é&ce (Ministry of Agriculturé)

Outcome 2.1 Farntevel technologies have been implemented, promoting sustainable

and low-emission livestock production

69.To achieve this outcome, the following outputs are proposed:

1 Output 2.1.1: A CSLM Strategy with a gendsensitive approach tested and
implemented at farm level, incorporating Mechanisms of Financial Incentives and

Market Access

500 producers will implement livestock practices through Output 2.1.1. To achieve
this target, the bllowing key activities are foreseen: (1) Validate criteria and
selection process of the farms by the Ministry of Agriculture, CONALECHE and
producer organizations; (2) Selection of the farms from the articulation process
between the Ministry of Agriculte, CONALECHE and producer organizations; (3)
Selection and training of extension technicians; (4) Implementing the participatory
process and good practices at farm level: (5) Annual planning and evaluation
workshops. The project will finance the implemetida of good practices in
selected pilot farms including planting material, acquisition of studs and genetic

material, training, and extension and management

1 Output 2.1.2:A Capacity Development Program for Dairy and Beef Producers, to
support the adopton of CSLM Technologies and Good Practices at the farm level

Through this output, 700 producers, including at least 70 women, will receive

continuous training on CSLM practices and approaches through a

combined

training program. This includes annual exalan and planning workshops, as well

as field days organized in pilot farms on a rotating basis, to share experiences and
encourage farmeto-farmer extension. Field visits will be directed to farmers who
are not part of the pilot farms, and will be orgaad in conjunction with producer

organizations. This will increase the indirect coverage of the project

Outcome 2.2 Field technical capacities have been improvedigseminate CSLM

and Low Emission Production Mdels in targeted areas.

70.The actions condered to strengthen technical capacities will be oriented towards

AONBYIGKSYAY3 | YdzE GARAAOALI Ayl NB

DAE&A2Y

resources (Ministry of Agriculture, DIGEGA, CONALECHE, Universities, industries, producer
associations). flese enhanced technical capacities will support producers in developing
business plans to be submitted to: i) public programs and/or commercial banks for
funding; ii) certification schemes; iii) other financial tools identified by the CSLM strategy

1 Output2.2.1An Extension Program with a gendensitiveapproach strengthened
to support the Promotion and Implementation of the CSLM Strategy and Low

Emission Livestock Models

4There are currently 228 technicians nationwide (52 technicians belong to the Yuna basin),

who have already been trained by FAO and IICA (thrthuglsoils and Water Catalytic
Project) on soil and water conservation, agroforestry and sustainable livestock.
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Under this output, the capacities of 50 extension agents from diffeirestttutions

will be strengthened. Activities include: design of the extension plan, recruitment
of technical personnel among institutions in the basin; development and
implementation of technically appropriate training plans on livestock and change
parameers measuring in the farms and technical aspects management.

Project training programs will be developed by experts in different technical areas
such as climatsmart livestock management, extension, gender, business plans
development, and MRV, among otise These experts, together with academia and
research centers, will conduct the trainings for extension agents; these, in turn, will
be training the producers for the implementation of GAPS in clinsaeaurt
livestock management. The training programs, chhshould ensure the inclusion

of the gender equality approach in their contents, will be officially handed to
DIGEGA to incorporate into its training programs for technicians and producers. In
the same manner, the training programs will be shared witlversities that teach
agricultural and environmental sciences, in order to update and strengthen their
curricula.

Output 2.2.2 Business Plans with a gender perspective, aimed at public programs
or development/commercial banks, and certification schemesniplement the
CSLM Strategy

The project will support the drafting and implementation of 10 individual business
plans or partnerships, including at least in two farms led by women.
Farms/Example Associations will be selected and stratified by sizeitiéstwill
include: (1) analysis of business models applied by project beneficiary farms; (2)
carry out market studies and certification analysis, as applicable; (3) Training farms
and associations in how to develop a business plan and to apply for figanci
and/or certification schemes; (4) continuous advice on the implementation of
business plans.

The business plans will target individual producers or associations of producers
within the Yuna river basin, which are part of the 500 direct beneficiariebeof
project. The selection of the beneficiaries will be conducted by an -inter
institutional commission composed of the organizations that make up the project
and with a representation of the producers. The commission, with the support of
the Gender experwill define the selection criteria, ensuring compliance with the
principles of social inclusion and gender equality and avoiding any type of
discrimination or bias, includingout not limited to- sex, age, colour, ethnicity,
language, religion, politicafaiation, national or social origin, disability, economic
position and sexual orientation.

Publicprivate partnerships will help to guarantee the viability and sustainability of
the business plans. The business plans will be one of the ways in whisthis

of the PPPsestablished to promote the transformation of traditional livestock
towards a more sustainable activityill be reflected at a practical level. Both the
publicprivate partnerships and the business plans will form an integral part of
climate-smart livestock management strategy, at the pilot level in the Yuna basin
and eventually, when it is scaled up at the national level.
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Component 3. Monitoring, Reporting and Verification of the Livestock sector

71.Component 3 will address Barrier #2ack of information for livestock sector planning)
and Barrier #3 (Limited knowledge management capacities at the institutional level). The
integrated MRV System of the MARENA will be strengthened by including links and data,
analysis and reports at theational level on GHG emissions from the livestock sector. In
particular, a monitoring system will be developed and implemented in 30 pilot farms to
assess the results of the CSLM strategies in terms of global environmental benefits (GHG
emissions, carbonesjuestration and land degradation), farm income and gender issues.
The farm monitoring system will combine remegensing information with data derived
from the sampling of soil, vegetation and manure. The results and lessons will be
incorporated into thedevelopment of the national livestock MRV system. Component 3 is
structured into one outcome and two outputs:

Outcome 3.1GHG emissions from the Livestock Sector integrated into the Monitoring,
Reporting and Verification (MRV) National System

1 Output 3.1.1 An MRV system for Measuring Emissions and Reporting Data for the
Livestock Sector

Activities will include: (1) the design of a proposal for the MRV system linked to the
MARENA system, including operational protocols for data management and
verification d information; (2) MRV system implementation; (3) a study on the
GHG livestockased emissions, based on the MRV methodology; and (4) training
on sampling and reporting, which will be delivered to public and private institutions
technical staff.

1 Output 3.12: Farnilevel Monitoring System to monitor GHG emissions, Strategies,
Financing and Land Degradation.

Activities will include: (1) Establishing a GIS system that covers targeted and control
farms, (2) Definition of protocols for sampling and datelysis, (3) Monitoring of
variables by remote sensing, (4) Sampling and analysis of soil, manure and
vegetation, (5) Analysis of CC mitigation and land restoration indicators, (6)
Monitoring of socieeconomic and gender variables, and (6) Developmert an
validation of online tools for land assessment and monitoring, process information
and calculate GHG emissions at farm level.

Component 4. Project Monitoring, Evaluation and Knowledge Management

72.Under this Component, a Monitoring and Evaluation (M&BE)esy will be implemented
with ResultsBased Management, supporting the overcoming of all identified barriers. In
addition, extension materials on climasenart livestock practices will be developed and
validated by farmers and extension workers in thefpfarms, as well as for replication
activities. A communication strategy will be developed and implemented to ensure a fluid
information flow and the dissemination of project outcomes and outputs among
producers, extension agents and institutions natiodeviLastly, the project will establish
and maintain links with international networks on CSLM to share lessons and results,
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including FAO partnerships, and to benefit from international experiences in the field.
Component 4 is structured into one outcomedafour outputs
Outcome 4.1Project implementation based on RBM and lessons learned/good practices
documented and disseminated

1 Output 4.1.1Project Monitoring & Evaluation Plan and system, in place

Under this output, a database tool will be developedattow the monitoring and
evaluation of the outcome, outputs and activities of the projects in accordance
with GEF and FAO standards, including GEF tracking tools. The system is supported
by periodic reports to the Project Steering Committee (PSC) to etrsungparency

and the flow of information. Progress will be assessed at the monthly meetings of
the Project Team and the semiannual meetings of the PSC to assess the problems
and adapt the course of action to achieve expected outcomes, if necessary. Once
the project starts, a grievance mechanism will be defined, a focal point will be
designated and stakeholders will be contacted to ensure that people affected by
the project can submit a complaint, in accordance with FAO's operational
proceduresThe Enviromental and SocidRiskManagement Plan will be finalized

at project inception and be monitored by the M&E Specialist/Assistant
Coordinator, during project implementation

1 Output 4.1.2Project Midterm review and Final Evaluation

After 18 months oproject execution, a mierm review (MTR) will be carried out.
Six months before the end of project implementation, the final evaluation of the
project will be carried out. See more details under sgion 12) below and in
Section 2f the FAGGEF Projg Document.

1 Output 4.1.3Dissemination and communication products

Under Component 2, the project, through its consultative and action research
approach, will develop an affordable package of measures, practices and
technologies that will be tested andefined in diverse socioeconomic and
ecological conditions. This experience will be transformed into a set of products for
use by extension agencies, which include information brochures, a technical
manual and four videos where farmers can share their C8kpériences. The
Manual will be developed in Project Year 1 (PY1) and a preliminary version will be
published for use in the pilot farms. This version will be revised during project
implementation, and a final version will be published in PY3. The exteagents
trained in CSLM (Output 2.1.1), will have a validated material available to
disseminate the approach to new farms.
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1 Output 4.1.4A Communication Strategy implemented, including project website

Under this output, a communication strategy will beveloped and implemented

to ensure a smooth flow of information with farmers, extension agents and
institutional partners, in support of activities in components 1 (national strategy,
publicprivate agreements) and component 2 (activities at farm leveld filays).

The strategy will ensure that information about project outcomes and lessons are
disseminated to a broad audience through appropriate communication channels.
Activities will include the preparation of communication materials such as posters
andbrochures, presence in local media (TV, AM radio, newspapers), as well as the
configuration and maintenance of a project website and dedicated accounts of
social networks throughout Project duration.

1.3.3 Project Stakeholders

73.The following tabléllustrates the role of project stakeholders:

Table2 Project Stakeholders

Stakeholder Mandate (related to the Project) Role in the Project

Ministry of Public institution responsible fahe Project executing partner and
Environment and | formulation of national policies related t{ leader of the implementation
Natural Resource| the environment and natural resources,| through the Directorag of
(MARENA) and to guarantee the sustainable use af Climate Change, which will
management of renewable natural coordinate actions with other
resources and the environment. MMA | public and private institutions.
hosts the GEF Operational Focal Point
and has a Directoratef Climate Change
responsible for ensuring compliance an
maintaining followup to the United
Nations Framework Convention on
Climate Change. MARN is the UNFCC(

Focal Point.
Ministry of ¢KS aAyAadNERQa 5 SLU Projectexecutig partner. It will
Agriculture Management and Climate Change is | support livestock extension

directly responsible, or in coordination | services, provide technical

with other entities, for climate change | assistance on animal genetic
adaptation activities in the agricultural | improvement and upkeep MMA
sector to support food security in the in the implementation of the
country. MRV system. Involved
dependencies: General
Directorate of Livestock
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(DIGEGA), CONALECHE, and
VITROGAN.

General
Directorate of
Livestock
(DIGEGA)

DIGEGA is a dependency of economic
hierarchical order, within the structure o
the Ministry of Agriculture. DIGEGA hasg
traditionally played a key role in the
protection and development of the
nationallivestock. DIGEGA hosts the
MEGALECHE Extension Program, whid
aim is to promote the organization of
producers in associations and
cooperatives.

MEGALECHE also supports an extensi
system, seeks to increase the country's
milk production, and promotes milk
quality improvement through the
transfer of simple, practical and widely
tested technologies.

Project partner. The MEGALECIH
Program has field extension
agents who will be giving
technical assistance to farms an
LINE R dzO S N& Q¢ the &BF,
projed beneficiaries.
MEGALECHE promotes the
implementation of good practice
and delivers training on
sustainable livestock
management and GHG emissior
reduction.

CONALECHE

CONALECHE elaborates and executes
dairy policy in order to promote self
sufficierO@ Yy R (G2 A YLIN]
productivity and competitiveness levels,
CONALECHE is oriented to develop an
organize the national dairy industry,
encouraging the production,
industrialization, commercialization and
consumption of milk and its derivatives.

9ESOdzi Ay 3 LI NI
Credit Unit will be financing
beneficiary farms on good

LIN} OGAOSad / hb!
technical unit will offer technical
assistance to dairy processors t(
improve milk quality and
efficiency.

FAO

FAO is the agency of tténited Nations
that leads the international effort to end
hunger. Climate change is one of FAQ'Y
main institutional priorities, as reflected
in its Climate Change Strategy. This C(
strategy translates the fundamental role
of FAOQ into strategic actions and
priorities at the global, national, regiona
and local levels. The main objective is t
help member countries meet their
commitments to address climate changy

GEF Implementing Agency.
FAO will also provide specializet
technical assistance during
projectimplementation,
particularly on climatesmart
livestock management and GHC
livestockbased emission
reduction.

Dominican
Institute of
Agricultural and
Forestry Researck
(IDIAF)

The IDIAF is the public institution
responsible for executing the agricultlirg
and forestry research and validation
policy in the Dominican Republic.

Project partner. IDIAF has
livestock researchers with
experience in sustainable
livestock management and
measurement of GHG emission:
by livestock activity. IDIAF has a
experimentallivestock station in
the Yuna basin (Duarte province
and a soil analysis and forage
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bromatology laboratory in Santo
Domingo.

IDIAF will provide technical
assistance in the design and
implementation of the MRV
system, and will deliver trainings
for producers.

Banco Agricola

Financing productive activities of the
agricultural and agrdéousiness sectors.

Financing of good practices for
sustainable livestock
management. Participation in thg
design of the financial strategy t(
promote sustainable livestodk
project influence area.

Educational
institutions

The University Environmental Network
(RAUDO) covers all academic centers i
the country, including the Autonomous
University of Santo Domingo (UASD), t
Ibero-American University (UNIBE), the
Technolgical Institute of Santo Doming
(INTEC), the Pedro Henriquez Urefia
National University (UNPHU), APEC
University (UNAPEC), the Pontifical
Catholic UniversitiMadre y Maestra
(PUCMM), and the Catholic University
Cibao (UCATECI). RAUDO promotes th
multiplication of information on climate
change in universities and the
implementation of projects.

- Support for research studies ar|
technical consultancies.
-Support for the implementation
knowledge management
platform and sharing lessons
learned on sustairale livestock,
climate change and GHG
emission reduction.

-UCATECI has an agreement
signed with the Ministry of
Environment, to promote the
recovery and conservation of the
basins of the Yuna and Camu
rivers.

NGOs and Civ
Society
Organizations

The nongovernmental organizations of
the livestock sector are integrated into
the agricultural and livestock

development of the country, through the
Dominican Agribusiness Board (JAD), t
Dominican Association of Farmers and
Farmers (ADHA), the National Patroaag
of Ranchers, the Dominican Associatiorn
of Producers of Milk (APROLECHE),
Dominican Association of Meat Produce
and five regional livestock federations:
FEGASUR, FEDEGARE, FEDEGANO-R
FEGACIBAO and FEDEGANO.

Project beneficiaries.

The Federation oCattle
Ranchers of the Central Cibao
and the Northeast (FEGACIBAC
will be a Project partner during
implementation. FEGACIBAO is
present in the Yuna basin with 1
associations and more than 150
dairy producergwomen and
men). These producers will the
project direct beneficiaries, will
implement CSLM practices at
farm level, and will participate in
capacity development activities
on how to achieve lovemissions
livestock management.
FEGACIBAO has a meetingmnoo
and office in the Yuna basin
(Duarte province). It will support
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the articulation with the
associations and the selection o]
producers to implement
sustainable livestock practices
and provide training.

The Livestock Board and the
ADHA will support the linwith
meat producers and will involve
them in the implementation of
sustainable livestock practices
and participation in training
activities.

Milk and meat The industry is organized through the | Supporting the design and

processing Dominican Association of Dairy Irslties | implementation of the financial
industries. (ADIL), the Association of Processors 0| strategy and incentives, to
dairy products and derivatives promote a sustainable andw-

(ADOPROLAD) and the Association of | emission livestock path.
Industrial Slaughterhouses.

1.3.4 Stakeholder engagement

Key stakeholder involvement has been noted in the description of project Outcomes and

hdzi LddzGa SFNIASNI AYy (GKA&a R20dzYSyd FyR Aa | faz
I NNJ y3SYSyiGa aSOiAazy® ¢KS LINE2SO0thwulolit Sy a dzN
project implementation.

The project has been highly participatory since the design phase, including government

I ISy OASa:E LINAGIGS &aSO0G2NJ o0LINROSadaaAy3d AyRdz
organizations and the national livestock federatioffe projecthas beerdesignal through

ail 1 SK2f RSNBA®Qandk sew@alf aorsuit&ighimeetings and workshops were
organized during its preparation phaes a result, @reliminar Stakeholder Engagement Plan

has been agreed ang detailed below It will be furtherdiscussed andipdated atproject

inception.

In addition, a multistakeholder project governance structure is reflected under Section 3 of
this Project Document (see Project Implementation Arrangements). ThedPrSteering
Committee will have government and FAO regaetation, and will take project decisions on

a consensudased approach (see more in Ssdxtion 3.2.3 below).

Stakeholder Engagement Plan

Stakeholder engagement | Targeted stakeholders Purpose of the Event
event
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Inception Workshop (3
month after first
disbursement)

Technical officials from
MARENA, MinAg,
CONALECHE, DIGEGA, ID
FEGACIBAO, aBanco
Agricola.

FEGACIBAO will participate
2y O0SKIFIEF 27
associations working in the
Yuna Basin.

To define and validate
project mehodologies with
project stakeholders that
will be used for project
implementation, M&E

To confirm institutional
roles of project
stakeholders.

To define the project the
local and national entry
points of the project
grievance mechanismin a
participaory way.

Mid-term workshop (Month
18)

Technical officials from
MARENA, MinAg,
CONALECHE, DIGEGA, ID
FEGACIBAO, aBdnco
Agricola.

Local producers

To assess mitkrm project
achievements vig-vis
expected outcome indicatof
targets.

To assess the performance
of the Project Coordination
Unit and project technical
structure.

To identify weaknesses to
be strengthened, in order tq
improve project
effectiveness and achieve
project objectives.

To know, systematize and
FylFfeasS LINER(
perceptions on project
implementation, alignment
with their own
expectancies, and expecte(
outcomes.

To share the grievance
mechanism with project
staekholders.

Final Workshop (3 months
before project closure)

Project ceexecuting
partners. Technical affials

from MARENA, MinAg,

To dsseminate project
outcomes and discuss on
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CONALECHE, DIGEGA, 1D lessons learned for future
FEGACIBAO, aBanco projects.

Agricola. _
To share success stories

GAUK YR gAG|
organizations, as well as
with other national and
international livestock
sector actors.

To assess project
implementation, share Fina
Evaluation, consult with co
executing partners, and
identify weakneses and
strengths at institutional
and operational levels (loca
and national).

To consolidate inputs for
the Project Terminal Repori

1.3.5 Grievance Redress Mechanism

FAO is committed to ensuring that its programs are implemented in accordance with the
hNBFYATFGA2yQa SY@ANRBYYSyYyGlrt FyR &a20A1Lt 20f 7
and to ensure that beneficiaries of FAO programs have access to an effastivemely

mechanism to address their concerns about wampliance with these obligations, the
Organization, in order to supplement measures for receiving, reviewing and acting as
appropriate on these concerns at the program management level, has endrtisteOffice of

the InspectorGeneral with the mandate to independently review the complaints that cannot

be resolved at that level.

FAO will facilitate the resolution of concerns of beneficiaries of FAO programs regarding
alleged or potential violatong ¥ C! hQa &a20Alf IyR SYy@ANRYYSY
purpose, concerns may be communicated in accordance with the eligibility criteria of the

DdZA RSt AySa F2N) /2YLXAlFIYOS wSOASga C2fft206AY 3
Environmental and Sociala®dards, which applies to all FAO programs and projects.

Concerns must be addressed at the closest appropriate level, i.e. at the project
management/technical level, and if necessary at the Regional Office level. If a concern or
grievance cannot be rebeed through consultations and measures at the project management

level, a complaint requesting a Compliance Review may be filed with the Office of the

5/2YLIX ALYyOS wSOASsa F2ft2eAay3a O2YLXFAYyGa NBEFGSR G2
http://www.fao.org/aud/42564-03173af392b352dc16b6cec72fa7ab27f.pdf
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InspectorGeneral (OIG) in accordance with the Guidelines. Program and project managers
will have the rsponsibility to address concerns brought to the attention of the focal point.

The principles to be followed during the complaint resolution process include: impartiality,
respect for human rights, including those pertaining to indigenous peoples, coroliain
national norms, coherence with the norms, equality, transparency, honesty, and mutual
respect.

Projectlevel grievance mechanism

The project will establish a grievance mechanism at field level to file complaints during project
inception phase. Contact information and information on the process to file a complaint will
be disclosed in all meetings, workshops and other related eviantgighout the life of the
project. In addition, it is expected that all awareness raising material to be distributed will
include the necessary information regarding the contacts and the process for filing grievances.

The project will also be responsitfter documenting and reporting as part of the safeguards
performance monitoring on any grievances received and how they were addressed.

The mechanism includes the following stages:

1. In the instance in which the claimant has the means to directly file the claim, he/she has

the right to do so, presenting it directly to the Project Coordination Unit (PCU). The process of
filing a complaint will duly consider anonymity as well as asistiag traditional or indigenous
RAAaLJz0S NBaz2fdziA2y YSOKFIyAaYa | yR-gdvérmnamd { f y 2
system.

2. The complainant files a complaint through one of the channels of the grievance mechanism.

This will be sent to the Bject General Coordinator (PGC) to assess whether the complaint is
eligible. The confidentiality of the complaint must be preserved during the process.

3. Eligible complaints will be addressed by the Project Advisory Committee (PAC). The PGC will
be respmsible for recording the grievance and how it has been addressed if a resolution was
agreed.

4. If the situation is too complex, or the complainer does not accept the resolution, the
complaint must be sent to a higher level, until a solution or accept@éoeached.

5. For every complaint received, a written proof will be sent within ten (10) working days;
afterwards, a resolution proposal will be made within thirty (30) working days.

6. In compliance with the resolution, the person in charge of dealtiythe complaint, may
interact with the complainant, or may call for interviews and meetings, to better understand
the reasons.

7. All complaint received, its response and resolutions, must be duly registered.
Internal process

1. Project Coordinationit (PCU). The complaint could come in writing or orally to the PCU
directly. At this level, received complaints will be registered, investigated and solved by the
PCU.

2. If the complaint has not been solved and could not be solve in level 1, thelrtect
General Coordinator (PGC) elevates it to Fi#O Representative in Dominican Republic
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3. Project Steering Committee (PSTHe assistance of tHeSUs requested if a resolution was
not agreed in levels 1 and 2.

4. FAO Regional Office for LaAimerican and the Caribbean. FAO Representative will request
if necessary the advice of the Regional Office to resolve a grievance, or will transfer the
resolution of the grievance entirely to the regional office, if the problem is highly complex.

5. The RO Regional Representative will request only on very specific situations or complex
problems the assistance on the FAO Inspector General who pursuits its own procedures to
solve the problem.

Resolution

Upon acceptance a solution by the complainer, a doent with the agreement should be
signed with the agreement.

Project Coordination Unit (PCU)| Must respond within 5 working days.

FAO Representation in Dominici Anyone in the FAO Representation may receive a comp
Republic and must request proof afeceipt. If the case is accepted, tf
FAO Representative musespond within 5 working days i
consultation with FAO's Representation and Project Team.
FAO Representative a.i.. Carmelo Gallardo
Carmelo.galledo@fao.org

Tel: +1 809 5319681

Project Steering Committee (PS If the case cannot be dealt by the FAO Representative, he
must send the information to all PSC members and call f
meeting to find a solution. The response must be sent with
working days after the meeting of the PSC.

FAO Regional Office for Latin | Must respond within 5 working days in consultation with FA
America and the Caribbean Representation.

FAO Representative: Julio Berdegué

RLGADG@fao.org; Julio.Berdegue@fao.org

Tel: (56 2) 2923 2100

Office of the Inspector General | To report possible fraud and bad behavior by fax, confiden
(OIG) (+39) 06 570 55550

By email: Investigationdotline@fao.org

By confidential hotline: (+ 39) 06 570 52333

1.3.6 Expected tpbal environmentaland adaptationbenefits

74. The project is expected to present the following environmental benefits:

Table3 Expected Global Environmental Benefits

Global Environmental Target Comment
Benefits
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GHG emissioreduction 42,153 tons CO&q per year Calculated with FAO
(reduction equivalent to 22% o Global Livestock Environmenteg

total emissions) Assessment Model (GLEAM)

El: Emission intensity (kg
El reduction: 46.4% for dairy | CO2eq/kg of output (dairy)
production systems

Emission profile:

N20 manure: 16.3% reduction
N20 feed: 67.6% reduction
CH4 enteric: 13.1% reduction
CH4 manure: 16.4% reduction

CO2 feed: 13.5% reduction

Area under sustainable 5,000 ha Area of Project direct
management beneficiaries.
Carbon sequestration 5,750 (tons C@year) (5,000 ha] Based on estimations of carbo

sequestration byHenderson et
al. (2015 and the project
intervention area

Income increase Dairy:additional US$,858,190 |5 A N®B T I N)Y SN&
(year) in Project area (reference): R$ 0.365

Productivity increase 18,790 tons of milk/ year
(+46.3%)

538 tons of meat /year
(+34.3%)

1.4LESSONS LEARNED

75. Effective knowledge management and transfeFhe capacity gaps at institutiorial/el in
the livestock sector of the Dominican Republic will lredertaken by Outcome 1.2.
Through this Outcome, a knowledge management platform will make available the lessons
learned,methodologies and results of projects relevant to livestock management.

6 hitp://www.fao.org/gleam/it/
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Lessons learned from past projects will provide inputs fas turent GEF proposal on
sustainable livestock strategy as well as strengthening technical capacities of producers
and extension agents.

76.¢6 KS hdzi0O2YSa I yR f Sa MBdgldo incréabeNié freductiviiyPlevel LINE 2
and access to markets of fasndairy producers in the Dominican Republkhich aimed
to strengthen the capacity of CONALECHE to improve the productivity and quality level of
the family dairy chain, will contribute to the delivery of the CSLM strasedsrm level, a
capacity develpment program for dairy and beef producers tu support CSLM technologies
and an extension program to suppahte CSLM strategy.

77.Lessons learned from the REDD+/FCPF initiative, with the objective of preparing key
activities to develop a national REDD+ spt, will supporthe strengthening of the MRV
system along with the farAevel monitoring system.

78.Past experiences on strengthening watershed governance frameworks and sustainable
livestock management actions will, in addition, support Component 2 oXBisS proposal
on the technology transfer and deployment/validation of practices in the field.

1.5STRATEGIC ALIGNMENT

1.5.1Consistency with national development goals and policies

79.The Project is in line with and supportive of national development strategies and plans,
climate change strategies and land degradation strategies. In particular, the project is
integrated with the followinghational development goals

80. The National Development Strategyspecifically with general objectives 4.1 and 4.3 on
sustainable management of the environment and adequate adaptation to climate change
respectively. Within these general objectives, the following specific objectives are
considered:

1. 4.1.1: Protect and sustainably use ecosystems goods and services, biodiversity and
the national natural heritage, including marine resources. The following lines of
action are considered within this specific objective: 4.1.1.6 Develop monitoring and
evaluaton systems, evaluating and systems to assess the state of the environment
and natural resources at the national, regional and local levels, based on the
consolidation of an Environmental Information System that includes the valuation
of natural resources national accounts. 4.1.1.8: Restore and preserve ecosystem
services, with emphasis on river basins, as well as design and implement a payment
for environmental services mechanism for the communities and productive unit.

2. 4.1.2: Promote sustainable prodiimn and consumption. The following lines of
action are considered within this specific objective: 4.1.2.1 Support the
development and adoption of environmentally sustainable production and
consumption technologies and practices, as well as the disineetdithe use of
pollutants and mitigation of damages associated with highly polluting activities.
4.1.2.2: Strengthen intersectoral coordination and publitvate collaboration in
the promotion of sustainable consumption and production practices. 4.1.2.7
Develop incentives and market instruments to promote the adoption of cleaner
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production practices and consumption of goods and services generated under
sustainable production.

3. 4.3.1: Reduce vulnerability, advance in the adaptation of the effects of telima
change and contribute to its mitigation. The following lines of action are
considered within this specific objective: 4.3.1.2 Strengthen, in coordination with
local governments, the system of prevention, reduction and control of
anthropogenic impacts tit increase the vulnerability of ecosystems to the effects
of climate change .4.3.1.3: Encourage the development and transfer of
technologies that help adapt forest and agricultural species to the effects of
climate change.

81.TheNational Action Program to @nbat Desertification and to mitigate the Effects of
Drought (PANLCD) the Governmentof the Dominican Republicecognizes extensive
livestock and overgrazing as causes of degradation of productive capacity of soils through
processes of soil erosion andpoverishment. This initiative is relevant to PAND since
its objective is to reduce GHG emissions generated by livestock production through the
good management practices models for soil recovery in the Yuna basin.

82.The National Strategy for Climate ChaagAdaptation in the Agricultural Sectoof the
Dominican Republic, by being aligned with the totality of its results and with numerous of
its corresponding activities:

1. Outcome 1 Planning and management instruments for climate change adaptation
implementedin the agricultural sector in the Dominican Republic.

Activity 1. Design planning and management instruments, in particular, design
mechanisms to improve the articulation (inter and intra) of institutions and / or
producer organizations

Activity 2: Develp financial mechanisms for small and medium farmers, including
designing methodologies to prioritize activities and / or allocate resources.

2. Outcome 2 Knowledge management system for climate change adaptation of the
agricultural sector is created and furanal.

Activity 1: Develop and implement a specialized information platform on climate
change in the agricultural sector. In particular, design and install a system or
information platform to assess the impact of climate change in the agricultural
sector.

3. Outcome 3 Authorities and productive actors with strengthened capacities on
Climate Change Adaptation in the agricultural sector.

Activity 3: Technical Assistance, where it is proposed to provide technical
assistance for the application of good agricudtipractices

Activity 4: Monitoring the use of good practices

83.Nationally Appropriate Mitigation Actions (NAMAgoncerning the pig farming sector in
the Dominican Republic. This NAMA aims to reduce GHG emissions through anaerobic
digestion in pig farms. BEANAMA includes the installation of 1750 bio digesters. It is
estimated that this activity can reduce 0.36 MtCO2e / year during its 5 years of duration.
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84.TheNational Strategy to Strengthen Human Resources and the Competences to Advance
towards a Green, LovEmission and Climate Resilient Developmeii2012) highlights
that one of the areas for the development of institutional capacities is the integration of
topics related to climate change in sectoral strategies.

1.5.2 Consistency with nationatommunications and reports to the United Nations
Convention to Combat DesertificatioiConvention orBiological Diversity, Stockholm
Convention on POPs, United Nations Framework Convention on Climate Change (as
applicable).

85.The project is consistent witt6 2 YAY A Ol Yy wSLJzof A 0Qa Ly idSYRSF

Contribution (INDC) to the UNFCCC submitted in 2015. According to the INDC, the country
intends to reduce the base year emissions by 25% by 2030. Base year estimated emissions
in 2010 are 3, 8€C2e percapita. The reduction target covers the Agriculture and LULUCF
sector among otherslThe proposed project would not only contribute to the reduction of
emission intensityor dairy production systemsut also improve carbon sequestration in
5,000 hectareswhich is considered an important contribution to CO2 removal

1.5.3Consistency with GEF focal area

86. The project contributes to th€limate Change Mitigation Focal Area

87.The Project contributes to Focal Area Objective 2 (Demonstration of sysiterpacts of
mitigation options). It is fully consistent with Program 4 (Promote conservation and
enhancement of carbon stocks in forest, and other laise, and support climate smart
agriculture) by promoting climatemart livestock management approaches.

88. Gontributions to GEFstrategic goals will be measured through the following indicators
from the GEF monitoring framework: C@hdicators 1 (Tons GHG directly and indirectly
reduced or avoided)3 (MRV system in place} (Deployment of low GHG technologies
and practice} 5 (Degree of support low GHG development in the policy planning and
regulatory frameworkpand 6 (Degree of strength of financial and market mechanisms for
low GHG developmentThe Project Mnagement Wit will directly monitor the types and
numbers of low GHG technologies and practices, the number of hectares over which they
are deployed, and their adoption at the national level through policies, plans or
programmes, notably the national CSLM strategy developed under the project.

1.5.4Consstency withC ! hSWrategic Framework and Objectives

89.The project is in line with the FAO Strategic Framework at corporate, regional and country
levels. In particular, it contributes to the following objectives and initiatives:

90. Corporate level the prgect is in line with Strategic Objecti& Increase and improve
provision of goods and services from agriculture, forestry and fisheries in a sustainable
manner. It contribtes to Organizational Outcome12.Producers and natural resource
managers adopt g@actices that increase and improve agricultural sectordocion in a
sustainable mannerQrganizational Outcome 2.2 Stakeholders in member countries
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strengthen governancethe policies, laws, management frameworks and institutions that
are needed to gpport producers and resource managerns the transition to sustainable
agricutural sector production systems; and Organizational Outcome 2.3: Stakeholders
endorse/adopt international (including regional) instruments and support related
governance mechasms for sustainable agricultural production systems.

91.Regionalevel: The project contributes to the following two regional initiativef2:Ramily
farming and inclusive food systems for sustainable rural development and RI3: Sustainable
use of natural@sources, adaptation to climate change and disaster risk manageifieat.
Dominican Republic is a priority country for Regional Initiative 3.

92.Country level: The project is in line with the FAO Country Programming Framework for
the Dominican Republict tontributes to Priority 3: Natural Resources & Risk integral
management to promote a sustainable and resilient agricultural sector as well as with
Outcome 3.2: The country strengthens interinstitutional mechanisms for the integral soil
& water resources maagement in the agricultural sector
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SECIDN 2¢ FEASIBILITY
2.1ENVIRONMENTALSOCIAL RISK ASSESSMENT

93.The project has been rated ddoderate risk Appendix 5 provides the Project Risk
Certification

94.The Environmental and Social Risk Mangement iBlartluded in Appendix 6.

2.2RISK MANAGEMENT

2.2.1Risks and mitigation measures

95.Please refer to Appendix 4 for a list of risks and mitigation measures.

2.2.2Analysis of fiduciary risks and mitigation measures (only @PIMprojects)

96.Not Applicable
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SECTIOR ¢ IMPLEMENTATION AND MANAGEMENT ARRANGEMENTS

3.1INSTITUTIONAL ARRANGEMENTS

97.The Ministry of Environment and Natural ResourcBdARENAWill act asthe project
executing atity in close consultation with other line ministries and district/local
governments participating in field activitie$he MARENAwill have the executing and
technical responsibility for the project, with FAO providing technical oversight as GEF
Agency.

3.2IMPLEMENTATION ARRANGEMENTS

98.The Food and Agriculture Organization (FAO) has been selected by the participating
country as the GEF Implementing Agency for the proposed project, and as such, will
provide project cycle management services as establishedeilGaF Policy. FAO will be
responsible for providing oversight, technical backstopping and supervision of project
implementation to ensure that the project is being carried out in accordance with agreed
standards and requirements. Technical backstopping e provided by FAO in
coordination with government representatives participating in tReoject Advisory
I 2YYAGGSS® C!l hQa NRfS I yR -beBtiand2ybelow.Af AGASA

99. The MARENAWill be responsible for the overall execution of the project and adtl as
national execution entyt, also referred toas National Operational Parthen FAO
terminology. National cexecuting agencies will lkesignatedand will be supported by
the Prgect Steering Committee (PSC) and a Projéobrdination Unit. The overall
responsibility for project execution implies accountability for intended and appropriate
use of funds, as well as for timely delivery of inputs and outputs. One important vehicle
for collaboration will be through Letters of Agreement (LoA) that will be elaborated and
signed between FAO and the respective partners. This inclpdgsct ceexecuting
entities, such asgovernment institutions, civil society organizations, and acadenifia
established in the Annual Work Plans approved by the PSC. Funds receivec under
gAtt 0SS dzaSR (2 SESOdziS t Ner2SOl | OGABAGASE
3.2.2FAM @lesand responsibilities
C'hQa NR{tS Ay (KS LINR2SOUG 3I20SNYIyOS ai N

100. The Food and Agriculture Organization of the United Nations (FAO) will be the GEF
Agency responsible for supervision and provision of technical guidance during project
implementation. As the GEF Agency, FAID w

1 Administrate funds from GEF in accordance with the rules and procedures of FAO;

1 Oversee project implementation in accordance with the project document, work plans,
budgets, agreements with efinanciers and the rules and procedures of FAQO;

1 Providetechnical guidance to ensure that appropriate technical quality is applied to all
activities concerned;

1 Conduct at least one supervision mission per year; and
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1 Report to the GEF Secretariat and Evaluation Office, through the annual Project
Implementation Reiew, on project progress and provide financial reports to the GEF
Trustee.

101. If requested by theGovernment involved in the proposed project, the FAO may
provide direct project sefices. The FAO and the participating governments acknowledge
and agree thathose services are not mandatory, and will be provided only upon written
government request. The direct project services would follow FAO policies on the recovery
of direct project costs related to GEF funded projects.

102. In accordance with the present Projdabcument and the AWP/B(s) approved by the
PSC, FAO will prepare budget revisions to maintain the budget updated in the financial
management system of FAO and will provide this information to the PSC to facilitate the
planning and implemementation of praje activities. In collaboration with the PCU and
the PSC, FAO will participate in the planning of contracting and procurement processes.
FAO will process due payments for delivery of goods, services and products upon request
of the PCU and based on the AlBRnd Procurement Plans that will be annually approved
by the PSC

C!'hQa NRBtSAa Ay AYGESNYylt 2NBEFYATLGAZY

103. The roles and responsibilities of FAO staff are regulated biyAt& Guide to the Project
Cycle, Quality for Results, 20¥&nnex 4: Roles and Respdnigies of the Project Task
Force Membersand its updates

104. The FAO RepresentativelDmminican Republiwill be theBudgetHolder(BH andwiill
be responsible for the managemeot GEResources as applicableAs a first step in the
implementation ofthe project, the FAO Represeation in Dominican Republiavill
establish an interdisciplinary Project Task Force (PTF) withkAO, to guide the
implementation of the project.

105. The PTF is a management and consultative body ihiggrates the necessary
technical qualifications from the FAO relevant units support the project The PTks
composed of a Budget Holder, a Lead Technical Officer (LTO), the Funding Liaison Officer
(FLO) and one or more technical officers based on FAO HeadqyBi@rsrechnical
Officer).

106. In consultation with the TQ the FAO Representativa Dominican Republiwill be
responsible for timely operational, administrative and financial management of the GEF
project resourcesas applicableincluding in particular(1) the acquisition of goods and
contracting of services fothe activities of the project, @ording to FAQ &les and
procedures, in accordance with the approve®WP/B (2) process the payments
corresponding to delivery of goods, services and techmpoaducts in consultation with
the PSC (3) provide sixmonthly financial reports including a statement of project
expendituresto the PSCand (4) at least once a yeaor more frequently if required,
prepare budgetrevisionsfor submissionto the FAGGH- Coordination Unithrough the
Field Programme Management Information System (FPMIS) of FAO.

107. The FAO Representative Dominican Republjan accordance with th® TFwill give
its nonobjection to the AWP/B submitted by the PCUas well as théProject Rogress
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Reports (PR$. PPRs may be commented by the PTFshadild beapproved by the LTO
beforebeinguploaded by the BHNn FPMIS.

108. The Lead Technical Officel.TQ for the projectwill be the Forestry Officer in the
Subregional Office for MesoamericaSLIM.¢ KS N2t S 2F (GKS [¢h Aa
comparative advantage for projects. The LTO will oversee and carry out technical
backstopping to the project implementation. The LTO will supgbg BH in the
implementation and monitoring of the AWP/Bs, including work plan and budget revisions.

The LTO is responsible and accountable for providing or obtaining technical clearance of
technical inputs and services procured by the Organization.

109. In adlition, the LTQuill provide technicabackstoppindo the PTto ensure the delivery
of quality technicabutputs. TheL TOwill coordinate the provision of appropriate technical
support fromPTRo respond to requests from thESCTheLTOwill be respondile for:

1 Review and give nobjection to TORSs for consultancies and contracts to be performed
under the project, and to CVs and technical proposals sieted by thePCUfor key
project positions, goods, minor works, and services to be financed by Géikaces

1 Supported by the FAO RepresentatiorDiR review and clear final technical products
delivered by consultants and contract holders financed by GEF resources before the
final payment can be processed

1 Assist with review and provision of technicaebmments to draft technical
products/reports during project execution

1 Review and approve project progress repastdmitted by the GPC in cooperation
with the BH

1 Support the FAO Representative in examining, reviewinggiwvidg neobjection to
AWP/Bsubmitted bythe GPC for their approval by the Project Steering Committee;

1 Ensure the technical quality of the snonthly Project Progress Reports (PPRsg. Th
PPRs will be prepared by th&G, with inputs from the PT. The BH will submit the PPR
to the FAO/GERCoordination Unifor comments, and the LTO for technical clearance.
The PPRs will be submitted to the PSC for approval twice a year. The BH will upload
the approved PPR to FPMIS.

1 Supervise the preparation and ensure the technical quality of theialfPIR The PIR
will be drafted by theGPC with inputs fromthe PT. The PIRvill be submitted to the
BHand the FAGGEF Coordination Unit for approvahd finalization The FAO/GEF
Coordination Unit wilsubmt the PIRg0 the GEF Secretariand the GEF Evaluation
Office,as part of the Annual Monitoring Review report of the FBBF portfolioThe
LTOmust ensure that theGPCand the PT have provided information on the €o
financing provided during the year for inclusion in Pk

1 Conductannual (or as needed3upervisiormissions;

1 Review the TORs for the rierm review, participate in the the miderm workshop
with all key project stakeholders, development of an eventual agreed adjustment plan
in project execution approach, and superviseimhplementation and
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1 Provide comments to the TORs for the final evaluation; provide information and
share all relevant background documentation with the evaluation team. Participate
in the final workshop with all key project stakeholders, as relevanttribore to the
follow-up to recommendations on how to insure sustainability of project outputs and
results after the end of the project.

110.TheHQTechnicalfficeris a member of the PTF, as a mandatory requirement of the FAO
Guide to the Project Cycle. Th) Officer has most relevant technical expertigathin
FAO technical departmentsrelated to the thematic of the project. The HQ Technical
Officer will provide effective functional advice to the LTO to ensure adherence to FAO
corporate technical standds during project implementation, in particular:

1 Supports the LTO in monitoring and reporting on implementation of environmental
and social commitment plans for moderate projects. In this PROTIERRAS project, the
HQ officer will support the LTO monitoring and reporting the identified risks and
mitigation measures (Appendix 4) in close coordination with the project partners.

1 Provides technical backstopping for the project work plan.

1 Clears technical reports, contributes to and oversees the quali§roject Progress
Report(s) (PPRssee Section 3.5).

1 May be requested to support the LTO and PTF for implementation and monitoring

1 Will contribute to the overall ToR for the final evaluation; review the composition of

the evaluation team and suppottie evaluation function.

111.The FAGGEF Coordination Unill act asFunding Liaison Officer (FLO)he FAO/GEF
Coordination Unitvill review thePPR&ndfinancial reportsandwill review and approve
budget revisionsbased on theapproved Project Budget andWP/B. ThisFAO/GEF
Coordination Unitvill review andprovide a rating irthe annualPIRs)and will undertake
supervision missions as necessaffie PIRs will be included in the FAO GEF Annual
Monitoring Review submitted to B by the FAO GEF Coordination Unit. The FAO GEF
Coordination Unitmay also participate in the miderm review and in the development
of corrective actions in the project implementation stratedyneeded to mitigate
eventual risks affecting the timely amdfective implementation of the project. The FAO
GEF Coordination Unit will in collaboration with the FAO Finance Division request transfer
of project funds from the GEF Trustee based omwxthly projections of funds needed.

112.The FAO Financial Divisiail provide annual Financial Reports to the GEF Trustee and,
in collaboration with the FAGEF Coordination Unit, request project funds on a six
monthly basis to the GEF Trustee.

3.2.3Decisionmaking mechanisms of the project

113.Project governance will be carried through 3 levels as following:

i. Project Steering Committee (PSO)he PSC will be composed of tNeARENAthe
Ministry of Agriculture, and FAO. Its main function is to guide the implementation of the
project, verify and approve the annual work plans, approve the financial and technical
reports, and provide sttagic guidance for the project.

ii. Project Advisory Committee (PAChhe PAC will advise on issues/problems that arise
during the implementation of the projectprovide timely technical assistance to the
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Project Coordination Unit and participate in meetings convened by the PSC. This
committee will be composed of a representative of each implementing partner, namely,
by the following institutions: MARENA, Climatda@ge Directorate; Ministry of
Agriculture, Livestock General Directorate MEGALECHE; CONALECHE,; HEA&AC
Banco Agricola, and FAO.

iii. Project Coordination Unit (PCUJhe main function of the PCU, following the directives

of the PSC, is to ensure theordination and execution of the project through the effective
implementation of Annual Work Plan(s) and Budget(s). The Project Team of will be made
up of the Project General Coordinator (PGC), the Assistant Coordinator/M&E Expert, the
Coordinators of Qomponents 1, 2 and 3, and an Administrativimancial Manager. The

PCU will coordinate field activities with extension technicians of the MEGALECHE Program
of the DIGEGA and field technicians of FEGACIBAO. The PCU will also coordinated the
support of specibzed technical assistance provided by the project partners (IDIAF) and
others.

114.TheProject General CoordinatofPGCwill be responsible for supervising and guiding
the Project Coordination Unit (PCU). He/shidl also be responsible for coordinating
activities with all instances linked to the different components of the project, as well as
with the partner institutions of the project. He will also be in charge of daily project
management and technical supervision including: (i) coordinating and clogsywsiing
the execution of project activities, (i) day-day management, (iii) coordination with
other related initiatives, ( iv) ensure a high level of collaboration between participating
institutions and organizations at the national, provincial anchldevels; (v) monitor the
progress of the project and ensure the timely delivery of inputs and outputs; (vi)
implement and manage the project monitoring plan and its communication program.

115.The Administrative and Financial Managewill be responsible forthe dayto-day
financial management of the project, including lifting the contracts and acquiring other
necessary supplies according to the approved Project Budget and Annual Work Plans.
He/she will work in close consultation with the PGC and project imefging partners,
particularly the FAO Representation in the Dominican Republic and the MARENA.

116.TheAssistant Coordinator/M&E Expemvill be operationally responsible for the timely
delivery of the necessary inputs to produce results, reports, will orgaarmual project
workshops and meetings to monitor the progress of the project, will prepare annual work
plans and budgets, and will organize the logistics of the Midn Review (MTR) and Final
Evaluation (FE).

117.The following figure displays the decisioraking mechanism of this project:
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Figure4 Decisionmaking mechanism of the Project
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3.3PLANNING AND FINANCIAL MANAGEMENT

3.3.1 Financial plan (by componentsytcome and cefinanciers)

Institution / | Ministerio| Ministerio Banco [CONALEC FEGACIHTotal Cofif % [ % Cofin % GEF| Total |% Cofinb
Component| Medio [ Agricultura FAO DIGEGA Agricola E IDIAR AO by Cash [ of total GEF of total| Project byl Outcome|
Component 1 191,204
Outcome 1.1 33,310 1,060 5,000 39,370 0%| 0.489 130,253 8%| 169,623 23%
QOutcome 1.2 15,258 15,258 0%| 0.199 60,953 4% 76,211 209%
Component 2 658,08( -
QOutcome 2.1 34,190 90,168 10,267 15,000 5,142,857 914,045 55,000 15,880 6,282,907 95% 77% 493,350 329% 6,776,257 93%
Qutcome 2.2 17,552 5,000 400,000 16,600 5,000] 438,654 91% 5% 164,730 1194 603,387 73%
Component 3 - 375,053 -
Outcome 3.1 | 1,000,00 10,000 41,160 10,009 1,061,160 94% 13% 375,053 249% 1,436,213 74%
Component 4 176,193
Outcome 4.1 5,000 7,500 5,000 7,500 5,000 30,000 0%| 0.379 176,193 1194 206,193 15%
PMC 31,050 43,740 26,975 59,040 67,17 23,400 22,680 274,061 140,053 9%| 414,114 669%
Total 1,098,550 156,46(0 60,000 95,100 5,142,857 1,388,721 146,160 53,560 8,141,40 919 1,540,586 100% 9,681,994 849

Table4 Financial Plan

Table 3.2: Financial plan (by components, outcome anefioancier).

Financial Plan Rep
Dominicana v12abri



Table3.3 Confirmed sources of cinancing

Sources of cdinancing Cofinancier(sourcg | Type of ce Amount of co
financing financing($)

Recipient Government Ministry of Cash 1,000,000

Environment and

Natural Resources

(MARENA)
Recipient Government Ministry of In-Kind 98,550

Environment and

Natural Resources

(MARENA)
Recipient Government Ministry of Agriculture | In-Kind 156,460
GEF Agency FAO In-Kind 60,000
Recipient Government DIGEGA In-Kind 95,100
Recipient Government Banco Agricola Cash 5,142,857
Recipient CONALECHE Cash 1,256,545
Government/Private
Recipient CONALECHE In-Kind 132,176
Government/Private
Recipient Government IDIAF In-Kind 146,160
Private Sector FEGACIBAO In-Kind 53,560
Total Cefinancing 8,141,408

3.3.2GEF Contribution

118.Total GEF contributions to the project amowotUSD 1,540,586 to finance activities and
provide strategic inputs to achieve Global Environmental Benefits in terms of reducing
GHG emissions and carbon sequestration, as well as important environmental and socio
economic cebenefits These will be reaad through:

1. Support the development and validation processes of the national CSLM strategy,
as well as the protocols and frameworks for pulplitcvate partnerships to support
the financing of the strategy

2. Covering of (i) field coordinator and experts, watkps, supplies and materials, to
implement livestock strategies at farm level, (ii) the training program to producers
and extension agents, and (iii) elaboration and monitoring of business.plans

3. Covering consultants, materials for sampling and laboratorglysis, as well as
equipment to implement the farm monitoring program will be covered. Moreover,
covering of the MRV system at national leva$ well as technical studies on the
livestock sector GHG emissions

4. Developing and maintaining the M&E systdinancing of the implementation and
final workshops, miderm review and final evaluation, in accordance with FAO and
GEF standards. As well as, providing funds to produce the technical manual and
audiovisual material on CSLM. Finally, funds will cover pinoduction of



communication materials and the establishment and maintenance of the project's
website and social network channels.

119.39% of the requested GEF contribution will cover fdenel technologies, including: i)
technical assistance of Consultatdsimplement technologies at the farm level (Animal
Production / CSLM Specialist and Farm Management / Extension Specialist and National
MRYV Specialist); i) Component 3 (MRYV); iii) Contracts within output 2.1, and a portion of
outcome 3.1; iv) planting ntarials and supplies. See more details of this contribution: i)
Specific technical assistance to implement GAPs that promote climate smart livestock
management encompass: the establishment of silvopastoral systems, protein banks,
living fences, managemenf paddocks and manure, genetics improvement techniques,
and follow up to field activities; ii) Specific technical assistance to design an MRV system
to estimate GHG emissions generated by cattle farms, including protocols, on site
sampling, lab tests aniwllow up to field activities; iii) Procurement of planting materials
(seeds and supplies) to implement silvopastoral systems in pilot farms; iv) Training
sessions for producers to implement GAPs to promote CSLM, including workshop logistics
(venues, meal, material reproduction, among others).

3.3.3Government Contributio

120.MARENAwill provide USD 1,000,000 in cash and USD 98,5k@dh It willcontribute to
cover the useof facilities and logistics of local institutions for meetings on the strategy
validation and dissemination, salaries of field extension technicians, technical salaries for
participation in workshops and validation and dissemination meetings within the
framework of activities planned/oreover, it will cover facilities and salaries fechnical
staff from forest nurseriesFinally, it will aim specialized technical assistance for the
design and implementation of the MRV system, including methodologies and protocols
for collecting and processing GHG emissions information from livestbieitya

121.The Ministry of Agriculture will grant USD 156,460 in kind. This amquohder
component 2will contribute to cover the salaries and use of utility vehicles of extension
technicians and coordinatorsoreover, The Ministry of Agriculture widover salaries of
animal reproduction laboratory technicians.

122DIGEGR A O2 y (ridkk t0 diBDh F5Y00 in kindDIGEGA will contributeynder
Component 1along with MARENA, IDIAF and F&®coverthe use of facilities and
logistics of local institutionfor meetings on the strategy validation and dissemination.
Moreover, DIGEGA will cover salaries of field extension technicians, technical salaries for
participation in workshops and validation and dissemination meetings within the
framework of activitieplanned Under Component DIGEGA will support in part, the
collection of GHG emissions information at the level of pilot farms.

123.IDIAFwill provide USD 146,160 in kind. This contribution will cover, under Component 2,
the salaries for 2 researchers andaboratory technician® L5L! CQ& O2y (i NA 0 dz
support Component 1.

124 Banco Agricolawvill grant USD 5,142,857 in cash. This contribution will essentially support
Component 2 irfinancing technical assistance to 500 producers to adopt and implement
good practices and technologies for lamission livestocki-urthermore,this will also
provide financing for business plans and certification to access Payment for
Environmental Serges (PES) and incentives.
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3.3.4FAO Contribution

125C!'' h gAff LINRPOARS !'{5 cnZnnn AYy 1AYR NBazd

support, under Component 1, covering the usé facilities and logistics of local
institutions, salaries of technician®gchnical salaries for participation in workshops and
validation and dissemination meetinggnder Component 4, this amount will add to
salaries of technical committee technicians and board of directors to support the
definition of the plan and project matoring system. In addition, it will cover facilities for
meetings to follow up on the project, and a communications consultant, who will support
the implementation of the project communication strategy.

3.3.5Inputs from other coefinanciers

126.CONALECHAEIl provideUSD 1,256,545 in cash and a USD 132,176 in kind contribution.
Under Component 2, CONALEQHE Ay Ol & KalotyawithiBhidcaAdgicdla? will
support financing technical assistance to 500 producers to adopt and implement good
practices ad technologies on lovemission livestockAs for the in kind contribution, it
will cover salaries and use of utility vehicles of extension technicians and coordinators
located in CONALECHE's decentralized offices and central office.

127 FEGACIBAWvill contribute to Component 2, with USD 53,560 in kind resources.
FEGACIBAO will provide salaries for local organization managers and producer
beneficiaries from 15 associations, in addition to 100,000 forest seedlings for farm
reforestation.

3.3.6Financialmanagement and reporting on GEF resources

128.Financial management and reporting in relation to the GEF resources will be carried out

Ay 'OO02NRIyOS gAGK C! hQa NHzZ Sa IyR LINEROSRCJ

between FAO and the GEF Trustee. On tmdbof the activities foreseen in the budget
and the project, FAO will undertake all operations for disbursements, procurement and
contracting for the total amount of GEF resources

129.Financial recordsFAO shall maintain a separate account in United Sidodars for the

t N22SO0iQa D9C NBaz2dzZNDSa akKz2gAiy3da [ttt AyO2YS

currency other than United States dollars shall be converted into United States dollars at
the United Nations operational rate of exchange on the ddtthe transaction. FAO shall
administer the Project in accordance with its regulations, rules and directives.

130. Financial reports The BH shall prepare smonthly project expenditure accounts and
final accounts for the project, showing amount budgetedtha year, amount expended
since the beginning of the year, and separately, thdignidated obligations as follows

1. Details of project expenditures ayutcomeby-outcomebasis, reported in line with
Project Budget(Appendix 3 of thi®roject document as at 30 June and Ilecember
each year
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2. Final accounts on completion of the Project on a compo#mnptomponent and
outcome-by-outcome basis, reported in linevith the Project Budget (Appendix 3 of
this ProjectDocument).

3. A final statement of acamt in line with FAO Oracle Project budget codes, reflecting
actual final expenditures under the Project, when all obligations have been liquidated

131.Financial statementsWithin 30 working days of the end of each semester, the FAO
Representation in Domini@an Republic shall submit skmonthly statements of
expenditure of GEF resource® present to the Liaison Committeesd the Project
Steering CommitteeThe purpose of the financial statement is to list the expenditures
incurred on the project on a six mthly basis compared to the budget, so as to monitor
project progress and to reconcile outstanding advances during thaainth period. The
financial statement shall contain information that will serve as the basis for a periodic
revision of the budget.

132.The BH will submit the above financial reports for review and monitoring by the LTO and
the FAO GEF Coordination Unit. Financial reports for submission to the donor (GEF) will
be prepared in accordance with the provisions in the GEF Financial Procedures
Ageement and submitted by the FAO Finance Division.

133.Responsibility for cost overrun§he BH shall utilize the GEF project funds in strict
compliance with théProject Budget (Appendix 3) and the approved AWPR/Bse BHan
make variations provided that thital allocated foreachbudgeted project component
is not exceeded and the reallocation of funds does not impact the achievement of any
project output as per the project Results Framework (AppendiAtlleast once a year,
the BH will submit a budget resion for approval of the LTO and the FAO/GEF
Coordination Unit through FPMISost overruns shall be the sole responsibility of the BH.

Audit

134.The Project shall be subject to the internal and external auditing procedures provided for
in FAO financial regulations, rules and directives and in keeping with the Financial
Procedures Agreement between the GEF Trustee and FAO.

135.The audit regime at FA@msists of an external audit provided by the Audi@®eneral (or
persons exercising an equivalent function) of a member nation appointed by the
Governing Bodies of the Organization and reporting directly to them, and an internal
audit function headed by thFAO InspecteGeneral who reports directly to the Director
General. This function operates as an integral part of the Organization under policies
established by senior management, and furthermore has a reporting line to the governing
bodies. Both functins are required under the Basic Texts of FAO which establish a
framework for the terms of reference of each. Internal audits of imprest accounts,
records, bank reconciliation and asset verification take place at FAO field and liaison
offices on a cyclicdlasis

3.4PROCUREMENT
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136.At the request of the Government oDominican RepublicFAOwill procure the
equipment and services foreseen in the budget (Appendix 3) and the AANVR/B
accordance with FAO rules and procedures.

137.Careful procurement planning reecessary for securing goods, services and works in a

GAYStEe YIFIYYySNE 2y | d&a. S&aG +Ffdz2S F2N) azySeé

Regulations of FAO. It requires analysis of needs and constraints, including forecast of the
reasonable timeframeequired to execute the procurement process. Procurement and

RStAPGSNE 2F AyLldzia Ay GSOKYyAOFt O22LISNI (A2

the procurement of supplies, equipment and services (i.e. Manual Sections 502 and 507).
Manual Section BHY dt NP OdzZNBYSy(d 2F D22Rasx 22NJa
principles and procedures that apply to procurement of all goods, works and services on
behalf of the Organization, in all offices and in all locations, with the exception of the
procurement ations described in Appendix @Procurement Not Governed by Manual
Section 502. Manual Section 507 establishes the principles and rules that govern the use
of Letters of Agreement (LoA) by FAO for the timely acquisition of services from eligible
entities n a transparent and impartial manner, taking into consideration economy and
efficiency to achieve an optimum combination of expected whole life costs and benefits
6a. Sald zlFfdzS FT2NJ azySeeuvo

138.The FAORepresentativevill preparean annual procurement plan fanajor items which
will be the basis of requests for procurement actions during implementation. The plan
will include a description of the goods, works, or services to be procured, estimated
budget and source of funding, schedule of procurement activitres@oposed method
of procurement. In situations where exact information is not yet available, the
procurement plan should at least contain reasonable projections that will be corrected as
information becomes available.

139.Before commencing procurement, th@PCwill update the project’s Procurement Plan
(Appendix 5) for approval by the Project Steering Committee. This plan will be reviewed
during the inception workshop and will be approved by the FAO Representative in
DominicarnRepublicThe PC will update the Plan every six months and submit the plan to
the FAO Representative bominicanRepublic fompproval.

3.5 MONITORING AND REPO¥T

140.The monitoring and evaluation of progress in achieving the results and objectives of the
project wil be based on targets and indicators in the Project Results Framework
(Appendk 1 and descriptions isub-section1.3.2). Project monitoring and the evaluation
activities are budgeted at USN50,288 (see Table 3.4). Monitoring and evaluation
activitieswill follow FAO and GEF policies and guidelines for monitoring and evaluation.
The monitoring and evaluation system will also facilitate learning and replication of the

LINE2S0OG Q8 NBadf Ga FyR t8aa2ya Ay NBEIGAZ2Yy

resouces

3.5.10versight and monitoring responsibilities

141.The monitoring and evaluation roles and responsibilities specifically described in the
Monitoring and Evaluationable (seeTable 3.4below) will be undertaken throughQ)
continuous monitoring and fervision visits by the projecoordination unit (PQ); (ii)
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technical monitoring of the indicators to measure the global benefits by té¢dnd the
LTOin coordination with the partners; (iii) miterm review and final evaluation
(independent consultarst and the FAO Evaluation Office); and (iv) monitoring and
supervision missions (FAO).

142 At the beginning of the implementation of the GEF project,Ri&tvill establish a system
G2 Y2yAG2NI GKS LINRP2SO0Qa LINRPINBaad ot !l NIAC
support the monitoring and evaluation of performance indicators and outputs will be
developed. During theroject inceptionworkshop (see section 3.5.3 below), the tasks of
monitoring and evaluation will include: (i) presentation and explanation (if adgaf the
LINE 2S00 Q& wSadzZ a8 CNIYS@2N] SAGK ff LINR2S
evaluation indicators and their baselines; (iii) preparation of draft clauses that will be
required for inclusion in consultant contracts, to ensure commuewith the monitoring
and evaluation reporting functions (if applicable); and (iv) clarification of the division of
monitoring and evaluation tasks among the different stakeholders in the projdat.
M&E Expert (see TORs in Appendix 6) will prepareatt dronitoring and evaluation
matrix that will be discussed arajreed upon by all stakeholdedsiring the inception
workshop.The M&E matrix will be a management tool for th&PC and the Project
Partners to: i) sixnonthly montor the achievementof output indicators; ii) annually
monitor the achievement of outcome indicators; iii) clearly define responsibilities and
verification means; iv) select a method to process the indicators and data.

143.TheM&E Planwill be prepared by the M&E Expert in thier¢e first months of the PY1
and validated with the PSC. The M&E Righbe based on theM&E Table 34 and the
M&E Matrixandwill include: ) the updated results framework, with clear indicators per
year; ii) updated baseline, if needed, and selectedlgdor data collection (including
sample definition);iii) narrative of the monitoring strategy, including roles and
responsibilities for data collection and processing, reporting flows, monitoring matrix,
and brief analysis of who, when and how will eaittdicator be measured iv)
environmental and social risk management pl&esponsibility of project activities may
or may not coincide with data collection responsibijlity) updated implementation
arrangements, if needed; v) inclusion of the trackingl tmdicators, data collection and
monitoring strategy to be included in the midrm review and final evaluation; vi)
calendar of evaluation workshops, including sattluation techniques.

144The dayto-dayY2 Yy A G2 NAYy 3 2F (GKS LINIE&E @spasibility of LI SY S
the GPGndwill be driven by the preparation and implementation of an AWP/B followed
up through sixmonthly PPRs. The preparation of the AWP/B ananginthly PPRs will
represent the product of a unified planning process betweenmpuaioject stakeholders.

As tools for resultbasedmanagement (RBM), the AWP/B will identify the actions
proposed for the coming project year and provide the necessary details on oatylt
outcome targets to be achieved, and the PPRs will report on thanitoring of the
implementation of actions and the achievement of outund outcometargets. Specific
inputs to the AWP/B and the PPRs will be prepared based on participatory planning and
progress review with all stakeholders and coordinated é&alitated through project
planning and progress review workshopisese contributions will be consolidated by the
GPCin the draftAWP/Band thePPRs

145.An annual project progress review and planning meeting should be held with the
participation of theproject partnersto finalize the AWP/B and the PPRs. Once finalized,
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the AWP/B and the PPRs will be submitted to 4O LTO for technical clearance, and to
the Project Steering Committee foevision andapproval. The AWP/B will be developed
in @ manner constent with the Project Results Framework to ensure adequate fulfillment
and monitoring of project outputs and outcomes.

146.Following the approval of the Project, the PY1 AWP/B will be adjusted (either reduced or

expanded in time) to synchronize it with theraral reporting calendar. In subsequent
years, the AWP/Bs will follow an annual preparation and reporting cycle as specified in
section3.5.3below.

3.5.2Indicatorsand sources of information

147 Please see Appendix 1 (Results Framework) for a descriptindichtors and sources of
information.

3.5.3Reporting schedule

148.Specific reports that will be prepared under the monitoring and evaluation program are:

(i) Project inception report; (i) Annual Work Plan and Budget (AWP/B); (iii) Project
Progress ReportPPRs); (iv) Annual Project Implementation Review (PIR); (v) Technical
reports; (vi) Cdinancing reports; and (vii) Terminal Report. In addition, &L tracking

tool for ClimateChange Mitigationvill be completedand will be used to compare progress
with the baseline established during the preparation of the project.

149.Project Inception Report. After FAOinternal approval of the project an inception

workshop will be held. Immediately after the workshop, tBBC will prepare a project
inception report inconsultation with the FAO RepresentationDominican Republiand
other project partners. The report will include a narrative on the institutional roles and
responsibilities and coordinating action of project partners, progress to date on project
establshment and starup activities and an update of any changed external conditions
that may affect project implementation. It will also include a detailed first year AViRdB

the M&E Matrix (see aboveThe draft inception report will be circulated to FARe PSC,

the Liaison Committee and the federal entities for review and comments before its
finalization, no later than three months after project stanp. The report will be cleared

by the FAO BH, Dland the FAOGEF Coordination Unithe BH willipload t in FPMIS.

150.Annual Work Plan and Budgés) (AWP/Bs). TheGPCwill present a draffAWP/Bto the

PSQo later than 1Mecemberof each year. The AWP/B should include detailed activities
to be implemented by projeatutcomes anautputs and divided into monthly timeframes
and targets and milestone dates for outpand outcomeindicators to be achieved during
the year. A detailed project budget for the activities to be implemented during the year
should also be included togetheritiv all monitoring and supervision activities required
during the year. The FAO RepresentatiorDominican Republiwill circulate the draft
AWP/B to the FAO Project Task Force and will consolidate and submit FAO corfiiments.
AWP/Bwill be reviewed by ta PSGnd thePCUwill incorporateanycomments.The final
AWP/B will be sent to th®SGor approval and to FAO for final fabjection The BH will
uploadthe AWP/Bin FPMIS

" GEF CCHNIracking Tool.
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151.Project Progress Reports (PPRhe PPRs are used to identify constraints, fgols or
bottlenecks that impede timely implementation and take appropriate remedial action.
PPRs will be prepared based on the systematic monitoring of output and outcome
indicators identified in the Project Results Framework (Appendix 1), AWP/B and BI&E PI
Each semester th&eneral Project Coordinator R&) will prepare a draft PPR, and will
collect and consolidate angomments from the FAO PTF. The@will submit the final
PPRs to the FAO Representativ®ominican Republievery six months, prior to 10 June
(covering the period between January and June) and before 10 December (covering the
period between July and December). The -Diégember report should be accompanied
by the updated AWP/B for the following Project Year)(Pr review and nobjection by
the FAO PTH.heBudget Holder has the responsibility to coordinate the preparation and
finalization of the PPR, in consultation with the PMU, LTO and theAfle®LTO, BH and
FLO clearance, the FLO will ensure thatgmbprogress reports are uploaded in FPMIS in
a timely manner

152.Annual Project Implementation Review (PIRThe @C, under the supervision of the LTO
and BHand in coordination with the national project partnemsill prepare a draft annual
PIR repoft cowering the period July (the previous year) through June (current year)
later than Julyistevery yearThe LTO will finalize the PIR and will submit the FAGGEF
Coordination Unit for review byuly10". The FAGSEF Coordination Unit, the LTO, and
the BH will discuss the PIR and the ratinfeeL TOs responsible for conductingé¢ find
review andproviding the technicatlearanceto the PIR(s). The L@l submit thefinal
version of thePIR to the FAGEF Coordination Unfor final approval.The FAGGEF
Coordination Unitwill then submit the PIR(sjo the GEF Secretariat and the GEF
Independent Evaluation Office as part of the Annual Monitoring Review of theGEO
portfolio. ThePIRwill be uploaded td~PMISy the FAGGEF Coordination Unit

153.Technical reportsThe technical reports will be prepared as part of the progdputs
and will document and disseminate lessons learned. Drafts of all technpmatsemust be
submitted by theProject Coordinatoto the PSCGand FAO Representation Dominican
Republi¢ which in turnwill be shared with theLTOfor review and approval antb the
FAQGGEF Coordinatiorunit for information and comments before finalization and
publication. Copies of the technical repoxall be distributedto the Liaison Committee
and thePS@nd other project stakeholderas appropriate. These reports will bploaded
in FAO FPMI$y the BH

154 .Cofinancing reports TheGPCwill be responsible for collecting the required information
and reporting on irkind and cash cdinancing provided by all the project cofinanciers and
eventual other new partners not foreseen in the Project Document. Every yeaGRRe
will submit the report to the FAO RepresentationDominican Republibefore July10®”
covering the peind July (the previous year) through June (current yélrjs information
will be used in the PIRs.

155.GEFClimate Change Mitigatiorilracking Toal In compliance with GEF policies and
procedures tracking toolon the climate change mitigation (CGR) focalareashould be

8 Prior to the preparation of the PIR report, the R&BF Coordination Unit will provide the updated format as
every year some new requirements may come from the GEF.

9 The @C, the BH, the LTO and the FAO/GEF Coordination Unit shouldrassigpto thePIR every year. The
ratings can or cannot coincide among the project managers.
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sent to the GEF Secretariat in three stages: (i) thiéproject approvaldocumentby the
GEHMexecutive Director;ifiwith the midterm review of the project; and (iii) with the final
evaluation of the project.

156.Final Report Within two months prior to the LINE 2SS 003G Qa O2 YLX StA2Yy
Coordinatomwill submitto the PSG@Gnd FAO RepresentationDominican Republi@ draft
final report. The main purpose of the final report is to give guidance to authorities
(ministerial or seniogovernment level) on the policy decisions required for fiblow-up
of the Project, and to provide the donor with information on how the funds were utilized.
Therefore, the terminal report is a concise account of the mauputs, outcomes
conclusionsand recommendationsof the Project, without unnecessary background,
narrative or technical details. The target readership consists of persons who are not
necessarily technical specialists but who need to understand the policy implications of
technical findngs and needs for ensuring sustainability of project results. Work is assessed,
lessons learned are summarized, and recommendations are expressed in terms of their
application to the integrated landscape management in the context of the development
priorities at national and departmental levels, as well as in practical execution terms. This
report will specifically include the findings of the final evaluation as described in section
3.6 below.A projectevaluation meetingvill be held todiscuss the draftinal report with
the PSCand the ProjectLiaison Committee before completion by ti@oordinatorand
approval by théBH LTQand FAGGERCoodination Unit.

3.5.4 Monitoringand Evaluatiorsummary

157.Table3.4 summarizes the main monitoring and evaluation reports, pantesgponsible
for their publication and time frames.

Table3.4. Summary of main monitoring anévaluationactivities (examplée

Time frame/
M&E Activity Responsible parties Budget
Periodicity

General Project
Coordinator (GPC) FAC
Dominican Republic

Inception (FAODO) Within two months

workshop (Support from Lead of project start up
Technical OfficeiL TO USD 2.500
and FAGGEF ’
Coordination Unit)

, GPC, M&E and FAO
Project - . .
. Dominican Republic, | Immediately after

Inception .
con with clearance by | the workshop

report

LTO, and FAOR
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Project level

GPC, project partners

USD 37,805 (5 %

impact o Continuous GCP+ 40% M&E an
. local organizations .
monitoring Coord.Assist)
USD 16,768 (3 %
P t
Field level GPC, pomponen
impact GPC and Component Continuous Coordinators, 3%
P L Coordinators Technicians, 5%
monitoring
Farmlevel
monitoring system)
FAO visits will be
GPC, FAO Smbgional borne by GEF
Supervision Office for Mesoamerica agency fees

visits and rating

(SLM) and LTO, FAO

Annual, or as

of progress in | GEF Coordination Unit| needed USD 7,681 (visits
PPRs and PIRs| may participate in the shall be borne by
visits if needed 0KS LINEB2S
budget)
Project GPC’. Wlt.h stakeholder USD 7,060 (3.5% o
contributions and other| _. .
Progress L Sixmonthly GPC & Assistant
Reports (PPRSs) !oart.lcuc.)atmg Coordinator)
institutions
Drafted by the GPC, FAO staff time
with the supervision of financed though
Project the LTO and FAODO. GEF agency fees.
Implementation| Approved and Annual
Review (PIR) | submitted to GEF by PCU time covered
the FAGGEF by the project
Coordination Unit budget.
USD 1,925 (1% of
Cofinancing GPC with input from Annual 0KS / 22NR
reports other cofinanciers time and
Fin.Manag.)
Technical GPC, FAO (LTO, FAOI As needed
reports
. FAODO, Extermnal Midway through | o 15000 for
Mid-term consultant, in the project
review consultation with the | implementation external

project team, including
the FAGGEF

period

consultancy
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Coordination Unit and
others

Mid-term
workshop

CGP, FAODO

(Support from LTO)

Immediately after
Mid-term review

uUSD 2,500

Final Evaluatior

External consultant,
FAO Office of

Evaluation (OED) in
consultation with the

At the end of the
project (to start at
least 6months

USD 50,000 for
external
consultancy. Staff
time and travel

FE roject team, includin .
(FE) Proj including before the costs will be
the FAGGEF completion date) | financed by GEF
Coordination Unit and P y
agency fees.
others
GPC; FAO (FAODO, L] Two months prior
Terminal Reporl FAO TCR Reporting | to the end of the | USD 6,550
Unit) project
GPC, FAO Dominican
Terminal Republic (Support from lhmem;:::tely after USD 2,500
Workshop LTO) . ’
Evaluation
Total M&E
otal M&E budget 150,288

3.6 EVALUATION PROVISIONS

158.At the end of the first 18 months of the proje¢he BH will arrange #Mid-Term Review
(MTR)in consultation with the PSC, the PCU, the LTO and theGECoordination Unit.
The MTRwill be conductedo review progress and effectiveness of implementation in
terms of achieving project objective, outcomes amatputs. The MTRwill allow mid-
course corrective actia) if needed. The MTR will provide a systematic analysis of the
information provided under the M&E Plgsee abovejvith emphasis on the progress
the achievement oéxpectedoutcome and outputargets against budget expendituse
The MTR will refer tthe Project Budget (see Appendix 3) ahé approvedAWP/B for
PY1 and PYZhe MTR will contribute to highlight replicable good practices and main
problems faced during project implementati@md willsuggest mitigation actions to be
discussed by the PSC, the LTO and-GE® Coordination Unit.

159.An independent Final Evaluation (FE) will be carriedsouhonths prior to the terminal
report meeting. The FE will aim to identify the project immacustainability of project
outcomesand the degree of achievement of lotgrm results. The FE will also have the
purpose of indicating future actions needed to expand on the existing Project in
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subsequent phases, mainstream andsqgale its products angractices, and disseminate
information to management authorities and institutions with responsibilities in food
security, conservation and sustainable use of natural resources, -soadd farmer
agricultural production and ecosystem conservation to assantinuity of the processes
initiated by the Project. Both the MTR and F&@ill pay special attention t@utcome
indicatorsand will be aligned with the GEF Tracking t@inate Change Mitigatidiocal
area)

3.7 COMUNICRAON AND VISIBILITY

160.A communiation strategy will be developed and implemented to ensure the fluid
information exchange with producers, extension agents and institutional partners, in
support of the activities of Component 1 (CLSM strategy), Component 2 (implementation
of strategies atfarm level, training, field visits), and Component 3 (MRV system). The
communication strategy will work crosectionally to ensure that information on project
results and lessons learned are disseminated to a broad audience through appropriate
communicaton channels. Outputs and activities will include: information system for good
CSLM practices, preparation of communication materials such as posters and brochures,
presence in local media (TV, AM radio, newspapersjsand maintenance of a Project
website and dedicated accounts of social networks throughout the project duration. FAO
will provide a partime Communications Specialist to support the implementation of the
project communication and dissemination strategy.

161.The grievance mechanism establidhi®r the project will also be widely disseminated
among stakeholders to ensure they are aware about the possibility of raising concerns
and how to do it.

162.At the regional and global levels, the project will support the publication of journal articles
on project outcome, particularly concerning advanced-farm GHG monitoring and
implementation of lowemission livestock strategies. Project results will be presented at
international conferences related to climatenart agriculture. In addition, the project
will facilitate the participation of project staff in events of international research
networks and professionals. A series of webinars ondavission livestock will be carried
out through a regional association of networks to connect with colleagues &tbwer
countries in the region. FAO, through its Livestock Unit, will work to disseminate project
results and lessons through Global Livestock Environmental Assessment Model (GLEAM),
Livestock Environmental Assessment and Performance Partnership (LEABihand
initiatives related to Climatsmart Agriculture (CSA). Worldwide dissemination will also
be ensured through cooperation with the Climate and Clean Air Coalition.

67



SECTIN4 ¢ SUSTAINABILITY OF RESULTS

4.1 SOCIASUSTAINABILITY

164.The project willintervene in a selected pilot region, which has been chosen given the
importance of family farms in maintaining local livelihoods. At farm level, a participatory

approach will be applied by including the capacities, goals and aspirations of producers

(including women) and their families in the design of CSLM strategies. At the territorial
level, the project will support social cohesion by strengthening local producer
organizations. These provide important forums for mutual learning and the articulation

of ROIf FFENXYSNBQ LINRPOfSYa YR O2yOSNyao

technical and financial assistance, and dialogue with public sector institutions at higher

levels. At the national level, social sustainability will be strengthened by ingute
concerns of producers in the leamission livestock national strategy. This will be
ensured through the participation of farmers' associations in the development and
validation strategy, and through specific measures to increase capacities.

GenderEquality and Gender Mainstreaming

165.The Project will strengthen the integration of producers in the agriculture sector
F4320AF0A2y4a4 YR RANBOGAZ2Yyad ! &ALISOALI |
in producer associations and public institutions. Wamted organizations will be
prioritized when selecting local partners.

166.This Project proposal will ensure gender equality in all project activities to be

t NC

T20

implemented in the Yuna River basin. This means giving the same opportunities to men
and women todevelop their capacities, reach their productive potential, and identify

effective means to cope with shortage periods due to extreme weather conditions. Given

that women find greater barriers to their economic development (in particular, due to
less accesto land and/or production assets, credit, employment, training opportunities,
SO0 GKA& tNR2SOG @Attt AYLIESYSYylG | OGA2y3
income generation activities, and job creation, as follows:

T

T

A study will be carriedut on the roles of women as agents of change for
development of the livestock sector leamissions strategy, in line with the INDC,;
Prioritize the initiatives of women's groups and associations, and direct women to
leadership positions as much as possible

Identify and include opportunities to channel the economic empowerment of
women, especially the most vulnerable, within the value chains in support of
business plans;

Prioritize decent permanent employment alternatives, and ensure that interested
young women are included in production support initiatives;

Facilitate training and income generation activities to improve nutritional status and
food security;

Carry out an integration process for young family farmers, according to their
conditions and interest, promoting their improvement in courses and / or careers
related to the sector, as well as their integration to national and regional initiatives,
such as the Culture of Water Program from the National Institute of Hydraulic
Resources (INDRHI).
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1 Under Corponent 2, Output 2.1.2, the project will launch a strategy to implement
technologies at farm level that develop sustainable-emission livestock with a
gender approach, incorporating financial and market incentives. At least 10% of the
beneficiary farmswill be led by women;

1 Likewise, Output 2.2.1 will develop an extension program with a gender focus that
will promote and implement the lovemission livestock production strategy. At least
10% of the participants will be women.

167.Project activities coincidevith the genderapproachof the GEF6 Climate Change
Mitigation Focal Area. The Project recognizes gender differences and will determine the
key actions to promote the role of women project implementation. This has been
reflected in the use of gender alysis as part of the socioeconongissessmentiuring
project preparation, as well as the use of indicators disaggregated by gender when
relevant. Lately, the Project offers an opportunity to evaluate the role of women in the
deployment of low GHG technajees and options foclimate changemitigation in the
livestock sector. To ensure the follayp and execution of the proposed actions for
gender issues, &ender Secialist will be contractedo supporting the design of the
sustainable livestock financiatrategy, selectig beneficiaries for implementation of
good practices and trainingnddesignng business plans.

4.2ENVIRONMENTAL SUSTAINABILITY

168.The Project intervention strategy will focus on improving the environmental performance
of small and mediursized farmers who manage an important part of the country's fragile
pastures. Stopping and reversing land degradation in this area will not only generate the
climate change global environmental benefits and improve soil resources, but will also
have a pogive impact on other environmental goods and services, such as biodiversity
conservation, landscape integrity and water regulation.

4.3FINANCIAL AND ECONOMIC SUSTAINABILITY

169.The project adopts a multilevel approach to capacity building in order to enbare
financial and economic sustainability of the interventions. The livestock strategies are
developed according to the real economic situation of each farm, as well as the goals and
aspirations of the producers and their families. It is very probabletti@atime invested
by the producer will be widely compensated by the increase in income. Any additional
investment costs identified in the farm strategy, if applicable, will be covered by the
project (e.g. Improving water availability or conducting reftagion activities). Most of
the technological options supported by the project require little investment by producers.
In this way, the project will work with producers to overcome the widespread skepticism
about possible improvements in production system

170.At the national level, the project will provide public and private sector institutions with
options to improve the economic opportunities linked to climatmart livestock
production. In particular, PPPs and the MRV system will allow institutions tifiand
access financing sources to continue implementing the CLSM national strategy, which
will, in turn, boost the economic performance of lenission livestock models.
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4. 4SUSTAINABILITY OF CAPACITY DEVELOPMENT

171.The project capacity developmestrategy is addressed to all key stakeholders at the
local, regional and national levels. At the local level, sustainability will be guaranteed
through the application of the comnovation approach. Extension officials and producers
will together develop darm-based strategy, by assessing the productive system of each
FENXYZI YR GKS FrLYAf&@ FENYSNEQ 3J21fa FyR | a
of facilitators instead of simply being technical advisors. Thmanagement approach
has proven tobe very effective in unleashing lotgrm improvements. It will be
reinforced by farmetto-farmer learning, dedicated workshops and field days, which have
also proven to be very effective.

172 At the regional and national levels, the capacity development sueitality will be
achieved by systematically including farmers' associations in project activities. These
associations have great potential to spread the Project vision. At the national level, the
capacities of the relevant actors will be strengthened rigpiement the national low
emission livestock strategy through a capaditylding program carefully adapted to the
needs and situation of each institution. In particular, the capacities will be installed in the
key units of the MARENA that have the mandatémplement programs for sustainable
livestock development and climate change

4.5APPROPRIANESS OFECHNOLQOES INTRODUCED and CE8HCTIVENESS
Technologies

173C! hQa SELISNASYyOS Kl a RSY2yadaNY» GSR GKFG /1 {]
profitable. Most CLSM options require minor or no investments from farmers. On the
other hand, productivity, net farm income, and farm labor efficiency can increase if CSLM
practices are adopted. This wwmn solution has made the CLSM approach very ditrac
to family farmers that have learned about it. The CSLM approach supports producers in
carefully analysing which options could better adapt to their farm contexts and their own
capacities, including a gender perspective. Many of these practices hagr be
successfully applied in previous FAO projects in Latin America, Asia and Africa. During
project preparation, CLSM technologies and practices have been adapted to the context
of family farming in the Dominican Republic. Project edfitient in the natbnal context
has been duly analysed during project design. Field project costs are similar to previous
FAO projects in the livestock sector.

4.6 INNOVATIVENESS, REPLICATIOS@AUEIP

Innovativeness

174 Climatesmart livestock is an innovative approach that has been promoted by FAO and
other organizations in the last five years. The GEF and FAO partnership has already
cooperated in this regard, and two other climatenart livestock projects have been
approved in the Latin America region (Uruguay and Ecuador). FAO has informed the
Government of DR on these FAEF initiatives. Consequently, this is the first project in
the Dominican Republic that explicitly focuses on the potential of climate change
mitigation in the livestock sector. The project will make an important contribution to help
the country achieve the ambitious goal of curbing specific GHG emissions from livestock.
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Given the trends in global meat consumption, it is a project that is of glotmalaete.
The full CSLM approach is detailed in Section 1 of the FAO GEF Project Document.

Replication and ugscaling

175.The project has great potential for replication and scaling up. In the Dominican Republic,
the area of pastures managed by cattle producammounts to 724,123 hectares
(MARENA, 2017). The Project will intervene directly in 3,000 hectares. The Project will
have an indirect impact on additional 2,000 hectarg¢krough a close alignment with
other ongoing initiatives, as well as a close colfabion with farmers' associations.

176.Further expansion will be sought through a series of complementary measures. One
possibility is to seek funding related to climate change mitigation through the mechanism
of National Appropriate Mitigation Actions (NAM&)the UNFCCC. The Project will work
in 500 farms as the spearhead of a much more ambitious strategy to produce more meat
and more milk without an emission increase. Technical change and net income increase
gAf aldAYdz 0SS  FI N)YSNB @nd lteBhadldgids 2any the2wider / [ { a
landscape. Targeted farms are expected to become more sustainable due to this dual
purpose livestock approach (i.e. GHG emission reduction and income increase). The spill
over effect is expected to be high.

177.The national CSLBtrategy to be developed within the framework of this initiative will
be integrating public and private actors of national relevance (government institutions,
industries, associations and federations of producers, academia, research centers, and
international cooperation agencies), in order to facilitate the transfer of lessons learned
that result from this pilot experience in the Yuna basin.

178.The Project will strengthen the capacities of public and private institutions, especially
5LD9D! Q& 9 Eé Syrdlatichyfo tHe Snaldrhedtation of good agricultural
practices (GAP) and technologies for climseart/low emission livestock management,
articulated with the platform for the management and transfer of knowledge. Project
lessons learned will be ntiglied among extension agents at the national level, thus
guaranteeing specialized technical assistance in cliraatart/ low emissions livestock.

179. CONALECHE and Banco Agricola as financial entities with national scope, will offer credit
to producers at aational level that require financing to implement GAP and technologies
for climatesmart livestock management.

180.The project will be linked to other initiatives that are ongoing, being formulated or under
pipeline, national in scope, such as livestock NANAd other priority country
gl GSNBKSRasx fA1S GKS a{ dzadl Ay+fuddedSby thé G S NA K
Word Bank and the Ministry of Economy, Planning and Development (MEPyD), which
would be directly linked to the actions and results generated froms itiervention.
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APPENDIX: RESULTESRAMEWORK

Results chain

Indicators

Baseline

Mid-term target

Final target

Means of verification

Assumptions

Responsible
for data
collection

Project Objective To mitigate climate change and to restore degraded lands through the promotion of clamete practices in the livestock sector, whilst focusi
on family farming.

Component linstitutional andfinancial strengthening to support a leemissions livestock development pathway

livestock management (CSLM)
strategy, designed, agreed and
disseminated with public and privat

document taking a
gender perspective

strategydocumentisubmitted for

government
consideration

and reports on the
strategy

to collaborate in the
elaboration of the strategy

Qutcome 1.1The national Indicator 9 (CCM):  [2* 6* Analysis of the \Willingness to participate ofProject
institutional capacity strengthened {Degree of spport for Ay aid A ddzi A 2 he institutions involved  (Coordination
support the implementation ofa  low GHG developmer| documents Unit
climate-smart livestock managemerin the policy planning
strategy. and regulatory
framework
Indicator 11 (CCM): [1*** Arxx Analysis of planning |Availability of investment |Project
Strengthening of documents and funds and adequate Coordination
Financial and Market execution reports of |finstitutional capacities Unit
Mechanisms. financial mechanisms
Output 1.1.1:A climatesmart National strategy 0 Draft of the Strategy document |Analysis of documentgReadiness of the institution| Project

Coordination
Unit
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Results chain

Indicators

Baseling

Mid-term target

Final target

Means of verification

Assumptions

Responsible

for data

collection

actors in the livestock sector of the
Yuna Watershed.

public officials trained to effectively
support theimplementation of the
CLSM strategy with a gender
perspective

organizations and loc;
institutions with
strengthened
capacities.

Organizations anc
3 Local Institution

Organizations and 6
Local Institutions

events

to participate in the training

Output 1.1.2:PublicPrivate Number of publie 0 1 PubliePrivate |2 PubliePrivate Analysis of contracts |Disposition of the institutionProject
partnerships designed to: i) pilot  |private partnerships partnership partnership is and formal agreementto participate in alliances |Coordination
incentives, financial and miget established established established Unit
instruments, ii) enhanceatershed

management; and iii) implemenhe

CSLM strategy.

Output 1.1.3: National and local ~ |[Number of national |0 3 National 6 National Repors of training Disposition of the institutionProject

Coordination
Unit

Output 1.1.4:A national CSLM
strategy based on the lessons learr
from the pilot intervention in the
Yuna river, defined and agreed
among keystakeholders.

National CSLM
strategy document
defined and agreed
among key
stakeholders
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Responsible

sector, which includes information (
monitoring, evaluation, disseminati
of experiences and lessons learneg

experiences in the
platform

Number of visits to th¢
platform

platform

documentation

Results chain Indicators BaselingMid-term target |Final target Means of verification JAssumptions for data
collection
Outcome 1.2Knowledge shared anNumber of visits to th¢0 100 visitgoer month [Statistics on the use o|Capabilities and willingnessProject
dissemination of lessons learnéal  |platform the platform of institutions to maintain |Coordination
support the CSLM strategy the platform Unit
dissemination.
Output 1.2.1:An operational Number of 0 5 documented |10 documented Analysis of publicationAvailability of good practiceProject
technical platform for the livestock documented experiences experiences uploaded to the availability of experts for  [Coordination

Unit

Component 2: Climatesmart livestock management in the field: Technology Transfer, Deployment and Validation of Practices.

Outcome 2.1Farmleveltechnologies
have been implemented, promoting
sustainable and lovemission
livestock production

Indicator 1 (CCM):

t CO2e directly and
indirectly reduced or
avoided

47,903 t CO2 eglyea

Monitoring and
evaluation system;
Reports of the emissiq
monitoring system on
farms

Indicator 4 (CCM):

Deployment of low
GHG technologies an
practices

1500 ha

3000 ha

producers to adopt low

Capacity and willingness of

Project
Coordination
Unit
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Responsible

Results chain Indicators BaselingMid-term target |Final target Means of verification JAssumptions for data
collection
Output 2.1.1:A CSLM strategy with[Number of producers 1500 hectares, [3000 hectares, Analysis of wages emissions practices, absen(Project

gendersensitiveapproachtested and
implemented at farm level
incorporating mechanisms of financ
incentives and market access.

that incorporate low
emissionsustainable
livestock technologieg
and practices

250 family farmers
in the Yuna Basin
including at least
25 women

500 family farmers in
the Yuna Basin
including at leasb0
women

of extreme weather events,
stable economic
environment

Output 2.1.2:A capacity
development program for dairy and
beef producers to support the
adoption of CSLM technologies ang
good practices at the farm level.

Number of trained
producers (women an
men)on the use of
technologies and Goc
IAgricultural Practices
(GAP) for low emissig
livestock in 20
producer associationg

1500 hectares,
39,000 animals,

350 family farmers
including at least
35 women

3000 hectares,
77,000 animals,

700 family farmers
including at least 70
women

Reports of training
events

Coordination
Unit

Project
Coordination
Unit

Outcome 2.2Field technical
capacities have been improved to
disseminate CSLM and leemission
production models in targeted area|

Indicator:

Number of extension
workers(men and
women) trained in the
application of low
emission practices

30 extension officers
(25 men and 5
women) trained in the
application of low
emission practices

76




Responsible

with a gender sensitive approach
strengthened tosupport the
promotion and implementation of
the CSLM strategy and leemission
livestock models.

workers (men and
women) trained in the
application of low
emission practices

extension workers
including at least !
women

workers, including at
least 5 women

events

extension agents

Results chain Indicators BaselingMid-term target |Final target Means of verification JAssumptions for data
collection
Output 2.2.1An extension program [Number of extension 15 trained 30 trained extension [Reports of training  Willingness of qualified Project

Coordination
Unit

the livestock sector integrated into
the Monitoring, Reporting and
\Verification National System

An MRV system fdhe
livestock sector

emissions installed ar|
reporting verified data

reports

to install and maintain th
MRV system

Output 2.2.2Business Plans with a [Number of business At least 5 busines|At least 10 business |Analysis of business |Capacities and willingness Project
gender perspective, aimed at publigplans with a gender plans or plans or certificationgplans producers to adapt practiceCoordnation
programs or perspective or certifications, including 2 for wome of low emissions, absence (Unit
development/commerciabanks, andcertifications of including 1 for extreme weather events,
certification schemes, to implemeniproducers subject to women stable economic
the CSLM Strategy. the bank or the environment

competent authority
Component 3: Monitoring, Reporting and Verification of the Livestock sector
Outcome 3.1:GHG emissions from |Indicator 10 (CCM) [1** 7%* Analysis of MRV systeCapacities of the institutiotProject

Coordination
Unit
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Responsible
Results chain Indicators BaselingMid-term target |Final target Means of verification JAssumptions for data
collection
Output 3.1.1:An installed MRV Number of MRV 0 1 Report 3 Reports Analysis of MRV systeCapacities of the institution{Project
system for meauring emissions angsystem reports reports to install and maintain the |Coordination
reportingdata for the livestock sect MRV system Unit
Output 3.1.2:Farmlevel monitoring Number of farms 30 farms 30 farms Analysis of MRV systeCapacities of the institution{Project
system to monitor GHG emissions,taking part in the reports to install and maintai the |[Coordination
strategies, financing and land monitoring system system; willingness of Unit
degradation. producers to collaborate
Component 4 : Monitoring, Evaluation and Knowledge Management
Outcome 4.1Project implementatioNumber of the M&E TBD TBD Analysis of the M&E Project
based on RBM and lessons system reports; system reports Coordination
learned/good practices documente(number of regular Unit
and disseminated meetings of the
executive committee
and advisory
committee
Output 4.1.1: Project Monitoring & [Number of project TBD TBD Analysis of the M&E Project
Evaluation Plan and system, in pla¢progress reports system reports Coordination
Unit
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Responsible

Results chain Indicators BaselingMid-term target |Final target Means of verification JAssumptions for data
collection
Output 4.1.2Project Midterm reviewNumber of evaluation Mid-term review [Final evaluation Evaluation reports Project

and Final Evaluation.

carried out

Coordination
Unit

Output 4.1.3Dissemination and Number and copies o] TBD TBD Reports on production Project

communication products dissemination produci and dissemination Coordination
distributed (brochures Unit

Output 4.1.4A Communication Number of appearanc TBD TBD Reports on the Project

Strategy implemented, including
project website

in local media; numbe
of visitors to the
website and social
media accounts

implementation of the
communication
strategy

Coordination
Unit
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* Indicator 9 (CCM): Degree of support for low GHG development in the policy planning and regulatory
framework.

The degree of support for low GHG development in the policy, planning and regulatory frameworks will ac
proxy reflecting the strength and contribution of the enabling environment in facilitating accelerate® k&
development in the country. It witeflect a combined assessment of two aspects of this outcome that resull
from GEF support: first, the strengthened planning and policy framework (mandates, priority actions, GH(
reduction targets etc. defined); and second, the strengthened implementatiqracity (skills/staff/resources
available, budgeted programming in place), to mitigate GHG.

Guidance for Ratings-0):

1. No policy or strategy for climate change is in place or major development policies/strategies have mar¢
emphasis on climatehange

2. Requisite assessments/knowledge products conducted to support sound climate change mitigation en:
policy framework

3. Policy/strategy proposed and consultations ongoing (quality is good and addresses the main climate ct
mitigation issles related to the relevant sectors)

4. Strong policy/strategy adopted while implementation (or capacity) is weak/in progress

5. Strong policy/strategy adopted and institutional capacity for implementing key policy directives strengtt
with adequate lidget allocation

6. Subsector and institutional plans reflect key policy targets and priority actions of main development/clin
plans and capacity for implementation at saéctor is strengthened

7. Regulatory framework developed to implement theipplstrategy (relevant regulations adopted, routine
screenings conducted)

8. Strong policy and regulatory frameworks designed with financial/market/incentive based mechanisms i
multiple sectors of the economy

9. Strong institutional capacity to fostemovative mechanisms, and remove constraints for low GHG
development in more than one sectQiGHG targets are met in more than one sector

10. Enabling policy/regulatory and planning frameworks successfully promote ecenmeyGHG mitigation
and low GHG@levelopment (targets enforced, market mechanism functioning well)

Answers to a number of questions may contribute to the discussion in arriving at the rating, including:

(a) Do national/sector/agency legislative policies expressly address climate crahgeomote mitigation, in
particular?

(b) Is there a GHG inventory? Are information, studies and assessments addressing climate change, rele
the project context available?

(c) Is there a mitigation target coded in any policy?
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(d) Is there rouhe screening for climate change risk and mitigation potential in planning processes?

(e) Do national/sector/agency plans identify specific and priority measures for mitigation? Have
responsibility/resources been assigned for implementing these measures?

(f) What economic/financial/fiscal incentives and disincentives are there? Which economic behaviors/actit
technologies do they address?

(g) Are there regulations directed towards or contribute to climate change mitigation? Which sectors/ager
dothey involve?

(h) Is there adequate implementation capacity? Is there necessary climate change and mitigation related
expertise available in the key institutions?

() Do the policy/regulatory frameworks promote market/financial mechanisms to reduced@tisions?

** Indicador CCM 10 (MRV System)
Guidance for Ratings-0):

1. Very little measurement is done, reporting is partial and irregular and verification is not there

2. Measurement systems are in place but data is of poor quality amdéthodologies are not very robust;
reporting is done only on request or to limited audience or partially; verification is not there

3. Measurement systems are in place for a few activities, improved data quality and methodologies, but n
or time efficient; wider access to reporting is still limited and information is partial; verification is
rudimentary/nonstandardized

4. Measurement systems are strong in a limited set of activities however, analyses still needs improveme
periodic monitoring ad reporting although not yet cost/time efficient; verification is only upon specific requ
and limited

5. Measurement systems are strong for a limited set of activities and periodically report on key GHG relat
indicators i.e. mainstreamed into thectivity implementation; reporting is improved through few pathways bt
limited audience and formats; verification limited

6. Measurement systems are strong and cover a greater percentage of actiiiedback loops exist even if
they are not fully fustioning; reporting is available through multiple pathways and formats but may not be
complete/transparent; verification is done through standard methodologies but only partially (i.e. not all dz
verifiable)

7. Measurement regarding GHG is broadlyel¢with widely acceptable methodologies), need for more
sophisticated analyses to improve policy; Reporting is periodic with improvements in transparency; verific
is done through more sophisticated methods even if partially
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8. Strong standardizedeasurements processes established for key indicators and mainstreamed into
institutional policy implementation; reporting is widely available in multiple formats; verification is done for
larger set of information

9. Strong Monitoring and Reporting sgeis¢ robust methodologies, cost effective and efficient, periodic;
verification done to a significant degree

10. Strong MRV systems that provide quality GHG related information in a transparent, accurate and acc
to a wide audience, with feedback imformation from MRV flowing into policy design and implementation

*** | ndicator 11 CCM (Strength of Financial and Market Mechanisms)

The degree of strength of financial and market mechanisms for low GHG development/mitigation, qualita
rating mayact as a proxy to reflect the status and improvements in the availability (access), operational st
(stability) and quality, and degree of uptake across sectors of innovative financial and performance/incent
based mechanisms that incorporate andmote low GHG development or support mitigation of GHG
emissions. These include credit lines and investments where GHG emissions risks have been incorporate
promote low GHG development, risk guarantees, revolving funds, and performance/incentiverhaded
mechanisms and so on.

Guidance for Ratingsl0):

. No such facilities are in place

. Assessments and technical studies for financial/performdrased mechanisms have been completed
. Strong proposal defined with bty from stakeholdergonfirmed

. Resources and capacity for financial/incentive mechanisms secured

. Financial/performance based mechanism in operation with evidence of stability

. Financial/performance based mechanism successfully demonstrated

. Policy and enablingamework addresses any constraints to wider uptake of such mechanisms

. Incidence of replication and scale up within and across sectors
. Substantive replication and scale up of financial/performance based mechanisms (significant percent c
sector inestment flows through such mechanisms or significant volume of such investments)

10. Substantial GHG emission reduction/mitigation in associated sectors realized through the mechanisn

O©oo N 0o WDN B
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APPENDIZ: WORK PLAN

Outcomes

Activities

Responsable

Year 1

Year 2

Year 3

Q1

Q21 Q3

Q4

Q1

Q2] Q3

Q4

Q1

Q2] Q3

Q4

Component linstitutional and financial strengthening to support a lowmissions livestock development pathway

Outcome 1.1The nationalnstitutional capacity strengthened to support the implementation of a cliratert livestock management strategy.

Output 1.1.1:

A climatesmart livestock management
(CSLMstrategy,designed, agreed and
disseminated with public and private
actors in tte livestock sector of the Yun
\Watershed

Initial outline of the working methodology for
the preparation of the strategy document anc
the working groups, (1) GGCI practices for G
mitigation and restoration of degraded
pastures, (2) Ecosystemic serviaesjlience,
and other cabenefits; (3) market insertion,
certification and value chains, (4)
communication and dissemination

Strategy
Coordinator

Validation workshop for the working
methodology.

Strategy
Coordinator

Preparation of inputs to guide the work of thg
groups

Technical
experts

Working sessions of the groups

Strategy
Coordinator

83




Prepare elements of the strategy based on
group work results

Strategy
Coordinator

Prepare a draft of the strategy based on the
components

Strategy
Coordinator

Validation workshop of the strategy documert

Strategy
Coordinator

Validation anddissemination of the strategy a
regional and local level

Strategy
Coordinator

Finalization of the strategy document and
presentation to the executive committee

Strategy
Coordinator

Presentation of thestrategy document to the
Government

FAO

Output 1.1.2
PublicPrivate partnerships designed tq
i) pilot incentives, financial and market

Analysisof existing financial instruments with
gender perspective to promote climatmart
livestock

Financial
Systems Expe

instruments, ii) enhance watershed
management; and iii) implement the
CSLM strategy

Development of a financial mechanism to
support the implementation of good practices
(component 2)

Financial
Systems Expe

Articulation of actors to promote publigrivate
partnerships to improve access to financing
producers

Strategy
Coordinator

84




Formulation of agreements for publrivate  [Financial
partnerships foimplementation of financial |Systems Expe
instruments and application of the strategy.

Output 1.1.3: National and local publiginstitutional workshops to level concepts Strategy

officials trained to effectively support thamong organizationabout the strategy. Coordinator
implementation of the CLSM strategy
with agender perspective Training workshops with needs assessment |Strategy

integrate the GGCI strategy into institutional |Coordinator
policies andrograms

Training workshops to identify opportunities |Strategy
and develop an institutional action plan to  |Coordinator
integrate the GGCI strategy into policies and
programs

Programof exchange visits to other countries|Strategy
with climatesmart livestock experiences: Coordinator
Ecuador, Uruguay

Validation workshop for the working Strategy

Output 1.1.4:A national CSLM strategy bag )
P i methodology. Coordinator

on the lessons learned from the pilot

intervention in the Yunaiver, defined and

Validation workshop of the strategy documet|Strate
agreed among key stakeholders. P oy 9y

Coordinator

Outcome 1.2Knowledge shared amtissemination of lessons learned to support the CSLM strateqy dissemination
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Output 1.2.1:

An operational technical platform for th
livestock sector, which includes
information on monitoring, evaluation,

Analysis and documentation of good climate
smart livestock practices

Specialists in
extension and
communicatiol

dissemination of experiences and less
learned.

Design and implementation of the technical
platform

IT Specialist

Prepareinter-institutional protocol to ensure
the operational capacity, operation, and
maintenance of the system.

Strategy
Coordinator

Workshops for dissemination and validation
the platform in the regions

Specialists in
extension and
communicatiof

Trainings of technicians in maintenance and
operation of the system

IT Specialist

Component 2: Climatsmart livestock management in the field: Technology Transfer, Deployment and Validation of Practices

Outcome 2.1: Fardevel technologies have been implemented, promoting sustainable an@moission livestock production

Output2.1.1

A CSLM strategy with a gender approd
tested and implemented at farm level,

incorporating mechanisms of financial

Validate criteria and selection process Minist
of Agriculture, CONALECHE and producer
organizations

Component 2
Coordinator

incentives and market access.

Selection of the farms from the process of
articulation between the Ministry of

Component 2
Coordinator
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Agriculture, CONALECHE and producer
organizations

Selection of extensiotechnicians

Component 2
Coordinator

Trainings of the technicians who work with
monitoring and verification in the farms

Technical
specialists in
Animal
Production,
Participatory
Work,
Ecosystem
Services,
Veterinarians

Implementation of the participatory process (¢
implementation of practices at the farm level
1. Training and diagnosis, 2. Formulation of
property plan, 3. Implementation of the
property plan

Technical
specialists

Annual planning and evaluation workshops

Technical
specialists
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Output 2.1.2

A capacity development program
developed for dairy and beef producer
to support the adoption of CSLM
technologies and good practices at the
farm level.

Training workshops for rural producers and
workers with a gender profile (along with
annual planning workshops)

Technical
specialists in
Animal
Production,
Participatory
Work,
Ecosystem
Services,
Veterinarians

Field days omnovative farms

Technical
specialists

Outcome 2.2: Field technical capacities have been improved to disseminate CSLM -aardiksion production models in targeted areas.

Output 2.2.1:

An extension program with a gender
sensitiveapproach strengthened to
support the promotion and
implementation of the CSLM strategy
and lowemission livestock models.

Design of the extension plan

Specialist in
Extension

Trainingcourses in climatsmart livestock
practices for technicians from different
institutions

Technical
specialists in
Animal
Production,
Participatory
Work,
Ecosystem
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Services,
\Veterinarians

Output 2.2.2
Business Plans with a gengmrspective
aimed at public programs or
development/commercial banks, and
certification schemes, to implement th

Selection of farms / associations stratified by
size

Specialists in
farm

management
and markets

CSLM Strategy

Analysis of the business models of the
participating farms

Specialists in
farm

management
and markets

Conduct market studies and certification
systems applicable for each case

Specialists in
farm

management
and markets

Training to farms / associations to develop
business plan and apply for financing and / @
certification

Specialists in
farm
management
and markets
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Specialists in
Continuous advice for the implementation of|farm

business plans management
and markets

Component 3: Monitoring, Reporting and Verification of the Livestock sector

Outcome 3.1: GHG emissions from the livestock sector integrated into the Monitoring, Reporting and Verflatiboal System

Output 3.1.1: Prepare a proposal for the MRV system link§MRV Specialis
An MRV system for measuring emissicto the system under implementation of the L L L L L
and reporting verified data for the Ministry of the Environment

livestock sector

MRV System implementation MRV Specialig.

Study of the GEI emissions of the activities gMRV Specialig
the livestock sector based on the MRV

methodology
Output 3.1.2: Establishment of a GIS system covering the [Research
Farmlevelmonitoring system to monitgfocus farms and control farms institution

GHG emissions, strategies, financing &

Definition of protocols for sampling and data|Research
analysis institution

land degradation

Monitoring of variables by remote sensing |Research
institution
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Sampling and analysis of soil, feces and Research
vegetation institution

Analysis ofmitigation indicators of climate Research
change and land restoration institution

Monitoring of socieeconomic and gender Research
variables institution

Development and validation of online tools f(Research
characterization and monitoring of the institution
properties, processing information and
calculation of GHG emissions at the property

Component 4: Project Monitoring, Evaluation and Knowledge Management

Outcome 4.1: Project implementation based on RBM and lessons learned/good practices documented and disseminated.

Output 4.1.1: Development and updating of the M&E tool |Specialist in
Project Monitoring & Evaluation Plan g M&E
system, in place :
Project
Monthly meetings of the project team coordinator

Quarterly meetings of the executive committ{FAO

Annual meeting of the advisory committee |[FAO
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Preparation of annual operating plans

Project
coordinator

Preparation of sem@innual progress reports

Project
coordinator

Startup workshop

Project
coordinator

End workshop

Project
coordinator

Preparation of initial and final reports

Project
coordinator

Output 4.1.2:
Project Midterm review and Final
Evaluation.

Mid Term Evaluation

FAO

FinalEvaluation

FAO

Output 4.1.3: Dissemination and
communication products

Production of explanatory material (brochure
and prospectus)

Specialists in
extension and
communicatiof
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Production of a complementamideo

Specialists in
extension and
communicatiol

Explanatory Field Manual addressed to lives
producers and extensionists, second edition

the end of the project

Specialists in
extension and
communicatiol

Videos with narrations of the producers'

experience

Specialists in
extension and
communicatiol

Outpu 4.1.4:
A Communication Strategy implements
including project website

Development of a communication strategy w

institutions and producers

Comunications
Specialist

Establishment and updating of a web page a

accounts irdedicated social networks

Comunications
Specialist
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APPENDIZ: PROJEABUDGET

SUBTOTAL Comp 1 191,206
SUBTOTAL Comp 2 658,080
SUBTOTAL Comp 3 375,053
SUBTOTAL Comp 4 176,193
Subtotal 1,400,532
SUBTOTAL Project Management Cost (PI 140,053
TOTAL GEF 1,540,58¢

As a matter of space, full project budget can be found here:

Oracle Budget Rep
Dominicana v18Abri

94



APPENDIX: RISK MATRIX

To remove illegal burning in landfills, it
would suffice to enforce the
Environmental Management Standard fo
solid wastec which in Article 6.1.5 states:

Probability Responsible
Description of risk Impactl of Mitigation actions party
occurancé

1 Climate Risk: High High Design a monitoring system that can alsc ~ National
Extreme weather events related be used as a basis for a basiide flood executing
to climate change and climate forecasting system, includirtbe risk partners
variability: 45% of thé&lorthern assessment of landslides.
and Eastern territory of the Yung
Camu basin is in a zone of
moderate risk with respect to
hurricanes and tropical storms

2 Climate risk: High Medium The selection of sites in the project area i Project
The project target areas may different agroecological zones will ensure Coordination
experience droughts during that at least a good proportion of farmers. Unit.
project implementation. Climate can introduce and test technologies and
models clearly point to a practices, even if drought is experienced: National
precipitation reduction in the one of the areas. Executing
Yuma Camu basin in the future. Partner(s)

3 Environmental risk: Medium Low Medium Forest fires in the Yuna basin can be Ministry of
Temperature increase and rainfe controlled through management and Environment
reduction create propitious surveillance measures, particularly wood: and Natural
conditions for the increase of burning within protected areas. Resurces
forest fires. (MARENA)

10 Please consult available corporate guidelines and training for information on how to complete the risk log on the ERM website
11H: High; MH: Moderately High; ML: Moderatélyw; L: Low
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Description of risk

Impactl

Probability
of
occurancé

Mitigation actions

Responsible
party

No person should cause or allow open
burning of solid waste

Landslide risks:

The flood area of the Yuna Cam
basin covers almost 30% of the
basin:

w KAIK aftz2LI5a
drops over short distances, such
as the Camu River, which rises t
more than 2,000 m.a.s.l and
descends to 120 m.alsn its 50
km route to the Yuna River;

w GKS FyYy2dzyd 27
discharged in the Yuna River is
substantial and flows speed is
jdzA S KA3IKXZ Rdz
dense hydrographic network;

w {2Afa FNB Y22
thus, tend to remain humid or
saturatedc this affects their
infiltration capacity during
extreme weather events;

w CtFd G2L323aANIIL
m.a.s.l) and low soil permeability
in the lower basin area, makes
soils vulnerable to water force.

High

Medium

Design a monitoring system that can alsc
be used as a basis for a basiide flood
forecasting system, including the risk
assessment of landslides.

Project
Coordination
Unit.

National
Executing
Partner(s)

Geographical risk:

Low

Medium
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Probability Responsible
Description of risk Impactl of Mitigation actions party
occurancé
The Yuna Camu Basircisssed
by three wellknown geological
faults: the North, the Hispaniola
by the center, and the San Juan
Restoration to the South. This
indicates a risk to geodynamic
phenomena.
Social risk: High High Participating producers with a genuine = Project
[FO1 2F TI NXYSNZ interest and motivation will be targeted | Coordination
motivation toparticipate in the during the selection process. Unit.
project In addition, the selection process is
articulated with the associations of local | National
producers that will supporthe Executing
deployment of field activities. Partner(s)
The Project will implement tested
measures and approaches that ensure tr
ISYSNY A2y 2F LINERR
financial benefits. This soececonomic
feature is expected to be a strong
rationale for farmers to partipate in
proposed climatesmart livestock activities
(learning, testing, and sharing).
Social risk: High Low Most stakeholders and potential Project

Lack of interest of project
stakeholders in participating in
the process of elaboration and
validation of the Climat&Smart
Livestock Management Strategy
and capacity development
activities.

producers have participated in the projec
preparation phase and have endorsed th
LINE2SO0GQa | LILINRZI OK

During projetyear 1, all key stakeholders
from the agricultural sector of the Yuna

river basin will be properly identified and
included. A value chain approach will be
applied. As well, these stakeholders will |

Coordination
Unit.

National
Executing
Partner(s)
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Probability Responsible
Description of risk Impactl of Mitigation actions party
occurancé
included as part of project
implementation, and systeatic
monitoring
8 Institutional risk: Low Low A capacity assessment was conducted @ Project
Low technical capacity of expert: during the Project formulation phase and: Coordination
and institutions at national and GKA& Nral KFra o06SSy uUnit
local levels may slow the project Adequate national experts will be
progress down. identified to support project
implementation.
In terms of institutional capacities, the
project will support capacity developmen
activities to mitigate this risk
9 Health risk: Low Medium Project sites will be selected in different = Project
Epidemic of animal diseases in agro-ecological zones, to ensure that at | Coordination
the project area least a good proportion of farmers ica Unit.
introduce and test technologies and
practices, even if an epidemic is National
experienced in an area. Executing
Partner
10 | Health & Legal risks: Medium Low Medium The Project Coordination Unit will: Project
Transmission of seed and - Avoid undermining local seed & plantin. Coordinator.
seedling pests and/or diseases i material production and supply systems
the pilot farms. through the use of seed voucher scheme FAO
The project includes the provisio for instance Dominican
of sowing material (seeds or w Ensure that the seeds and planting | Republic.
seedlings) of local forage tree materials are from locally adapted crops
species and varieties that are accepted by farmser National
and consumers Executing
w Ensure that the seeds and planting | partner.
materials are free from pests and diseas¢
according to agreed norms, especially th
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Description of risk

Impactl

Probability
of
occurancé

Mitigation actions

Responsible
party

IPPC (International Plant Protection
Convention)

w Request FAO Pesticides Division's
(AGPMG) authorization for all
procurement of seeds and planting
materials.

- Request clearance from AGPMC is
required for chemical treatment of seeds
and planting materials

w Clarify that the seed or planting
material can be legally used in the countt
to which it is being imported

w Ensure, according to applicable
national laws and/or regulations, that
FINYSNAEQ NARIKGA (2
associated traditional knowledge are
respected in the access to PGRFA and tt
sharing of the benefits accruing from thei
use. This is part of FAEnvironmental and

Social Safeguards.
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APPENDI&: ENVIRONMENTAAND SOCIAL ASSESSMENT

Project Risk Certification

Entity Number: 645733
Project Title: Promotingclimate-smart livestock management in the Dominican Republic
Recipient Country (ies): Dominican Republic

Estimated total budget in USX,655,045 $

Risk Certification

Certified by:Van Lierop, Pieter (SLMMD)

Date: 18-Aug2017

The table below summarizestienvironmental and social risks identified in relation to the proposed action.

The proposed action is classified Hilterate

Saf d ) - Risk ) . L
a'\ eguar Risk Identified Answer S e Reference Guidance Additional Description (if any)
Triggered Classification

3.2.1- Would this project involve the importing or
3 transfer of seeds and/or planting materials for Yes
cultivation?

w Avoid undermining local seed &
planting material production and supply EL proyecto contempla facilitar
systems through the use of seed voucher material de siembra (semillas o
schemes, for instance
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w Ensure that the seeds and planting plantulas) de especies arboreas
materials are from locally adapted crops  forrajeras locales
and varieties that are accepted by farmers
and consumers

w Ensure that the seeds and planting
materials are free from pests and disease:
according to agreed norms, especially the
IPP

w Internal clearance from AGPMG is
required for all procurement of seeds and
planting materials. Clearance from AGPM
is required for chemical treatment of seed:
and planting materials

w Clarify that the seed or planting
material can be legally usex the country
to which it is being imported

w Clarify whether seed saving is permitte
dzy RSNJ GKS O2dzy i NBE Q3
regulations and advise the counterparts
accordingly.

w Ensure, according to applicable nation
laws and/or regulations, tia  F I NI §
rights to PGRFA and over associated
traditional knowledge are respected in the
access to PGRFA and the sharing of the
benefits accruing from their use. Refer to
ESS9: Indigenous peoples and cultural
heritage.
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APPENDIX &@NVIRONMENTAL AND SOCIAL RISK MANAGEMENT PLAN

Environmental and Social Risk Management Plan

Entity Number: 645733
Project Title: Promoting Climatesmart Livestock Management in the Dominican Republic
Recipient Country (ies): Dominican RepublicMesoamerica

Estimated total budget in US[X,540,586 $

Risk identified R."?‘k . R.'Sk Descr.lptlon Mitigation Action (S) AeLEEe on mitigation Indicators
Classification in the project action
The Project Coordination 1 Number of
Unit will: distributed
. . - h
The project 1 Avoid undermlnmg seed vouches
local seed & planting
contemplates : .
L . material production 9 Number of
facilitating planting o
. . and supply systems varieties or
3.2.1 Importing or material (seeds or ,
. through the use of genotypes in
transfer of seeds seedlings) of local
: . . seed voucher scheme the target
and/or planting Moderate risk forage tree species. . .
. for instance communities
materials for Under Component 2, 1 Ensure that the seeds identified
cultivation 100 thousand forest . .
seedlings will be and planting materials
) are from locally 1 FAO AGPMG
provided for farm daoted d I o
reforestation. adapted crops an clearanceor
varieties that are the
accepted by farmers procurement
and consumers of seeds and
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Ensure that the seeds
and planting materials
are free from pests
and diseases accordin|
to agreed norms. In
case @ importing seed
or planting material it
will arrive with a valid
phytosanitary
certificate

Request FAO Seed ar
Plant Genetic
Resources team
(AGPMG) to provide
technical specifications
for all procurement of
seeds and planting
materials.

Request clearate

from AGPMC is
required for chemical
treatment of seeds
and planting materials
Clarify that the seed o
planting material can
be legally used in the
country to which it is
being imported

Ensure, according to
applicable national laws

and/or regulations, hat

planting
materials

Clearance from
the Ministry of
Agriculture for
the legal use
of imported
seed/planting
material
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FIENYSNARQ N
and over associated
traditional knowledge are
respected in the access t
PGRFA and the sharing ¢
the benefits accruing from
their use. This is part of
FAO Environmental and
Social Safeguards
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APPENDIX. TERMS OF REFERENCE

Draft!?
Job Title: General Project Coordinator (GPC)
Programme/ , : , . - .
Projgect' Promoting Climatesmart Livestock Management in the Dominican Republic
Location:

Santo Domingo, DominicamS LJdzo f A OX gA G K GNI @St (2
the Yuna Basin

Expected Start Date of

. To be determined Duration: 35 months
Assignment:
FAO Representative
Reports to:
Lead Technical Officer
Background Responsible for overall coordination tife project, reporting, monitoring ant
evaluation, and outreach activities. The (GPC) reports to the Project Ste
Committee. S/he works under administrative supervision of FAO Represen
in the Dominican Republic and under technical supervisiothefFAO Lea
Technical Officer.
Main tasks 91 Supervision of project staff and activities;

Monitoring of the progress of the project;
Close coordination with component coordinators;

Coordination of monthly team meetings;

= =4 =4 =

Preparation of sikxnonthly progresseports, inception and terminal
reports;

1 Maintain working relations and communication with Executive Committy
Advisory Committee, counterparts and project partners;

Communication of project results.

Key competencies / | § Advanced universitgegree in agronomy, natural resource management|

gualifications economics, or similar;

1 More than 10 years of relevant work experience;

1 Experienced team leader and good track record of project managemen
and coordination skills;

1 Expertise in natural resource management;

1 Demonstrated ability to communicate, including advocating to governm
agencies;

1 Strong ability to work under pressure and against tight deadlines;

2/ ayadg GFydaQ ¢SN¥a 2F wSTSNByOS sAatt 065 NBOAAS
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9 Strong drafting and interpersonal skills, honesty, orientation on
achievements.
1 Spanish and English langaaskills

Job Title: Project Finance/ Operations Officer

Programme/ , : , . - .
Projgect' Promoting Climatesmart Livestock Management in the Dominican Republic
Location:

{lFyG2 52YAy3d2T 52YAYAOlLY wSLlzmt A0
the YunaBasin

Expected Start Date of

. To be determined Duration: 35 months

Assignment:

Reports to: FAO Representative

Background Under the overall supervision of the FAO Representative in Dominican Republ
in close cooperation with other FAO staff, theumbent will provide operationa
support to the implementation, monitoring and evaluation of the project for tim
delivery of its outcomes and outputs.

Main tasks 1 Ensure smooth and timely implementation of project activities in support of

resultsbased work plan, through operational and administrative procedt
according to FAO rules and standards;

1 Coordinate the project operational arrangements through coctual
agreements with key project partners;

1 Arrange the operations needed for signing and executing Letters of Agree
(LoA) with relevant project partners;

= =

Undertake dayto-day management of the project budget, including t
monitoring of cash availility, budget preparation and budget revisions to
reviewed by the General Project Coordinator;

1 Ensure the accurate recording of all data relevant for operational, financia
resultsbased monitoring;

1 Ensure that relevant reports on expendituresrdcasts, progress against wo
plans, project closure, are prepared and submitted in accordance with FA(
GEF defined procedures and reporting formats, schedules and communic;
channels, as required;

1 Execute accurate and timely actions on all @tiemal requirements for
personnefrelated matters, equipment and material procurement, and fif
disbursements;

9 Participate and represent the project in collaborative meetings with pro
partners and the Project Steering Committee, as required,

1 Be reponsible for results achieved within her/his area of work and ensure is

affecting project delivery and success are brought to the attention of higher

authorities through the BH in a timely manner,
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9 In consultation with the FAO Evaluation Offitke LTO and the FAGEF
Coordination Unit, support the organization of the nte@dm review and final
evaluation, and provide inputs regarding project budgetary matters;
Key 1 University Degree in Economics, Business Administration, or related fields.
competencies / 1 Five years of experience in project experience in planning, prq
qualifications implementation and management/administration of development programn
including the preparation, monitoring @nevaluation of development projeci
and operations procedures
T YYy26ftSR3IS 2F C! hQa LINRB2SOG YIyl 3s)
1 Working knowledge of Spanish and limited working knowledge of Spanish
Job Title: Assistant coordinator / M+E (Comp. 4)
g:zjger;r:nme/ Promoting Climatesmart Livestock Management in the Dominican Republic
Location: {lyG2 52YAy3a25 52YAYAOlY wSLldzmf AOs

the Yuna Basin

Expected Start Date of

Assignment:

To be determined Duration: 33 months

FAO Representative

Reports to:

LTO

Background

The Assistant Coordinator/M&E supports the coordinator as well as the
Coordinators in organizational matters and reporting. S/he is responsible fg
development andY I AyGSylFyO0S 2F (GKS LINB2SO
Reports directly to the General Project Coordinator and works ur
administrative supervision of the FAO Representative and under tech
supervision of the Lead Technical Officer.

Main tasks

1 Development and maintenance of M&E tool in coordination with UGP of
MGAP,;

1 Monitor the implementation of the project Environmental and Social
Management Plarwhich will be finalized at project inception;

Assisting in coordination of monthly staff meetings
Preparation of project reports;

General: Support communication with counterparts and project partners,
support organization of workshops and events.

Key competencies
/ qualifications

91 Degree in business administration, public administration, finaacenomics
or related field;

f CFEYAfAINRGE 6A0GK C!'h 2NJ 204KSNJ R2

More than 5 years of experience related to M&E of projects;

1 Full competency and fluency in Spanish and limited working knowledge (¢
English;

=
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9 Strong aHity to work under pressure and against tight deadlines;

9 Strong drafting and interpersonal skills, honesty, orientation on
achievements.

1  Working knowledge of Spanish and limited working knowledge of Englist

Job Title: Strategy Coordinator (Component 1)
Programme/
Projgect' Promoting Climatesmart Livestock Management in the Dominican Republic
Fy a2 2YAYy3I2Z 2YAYAOLI S LJdzo £ A C
L ocation: {Iyu 5 : y 5 YAOFY wSLldzot A O
of the Yuna Basin
Expected Start Date of Assignment: To be determined Duration: 18 months
FAO Representative
Reports to:
Lead Technical Officer
Background The Strategy Coordinator oversees the development of a national CSLM st
and institutional capacitpuilding programme. S/he reports directly to tf
GeneralProject Coordinator. S/he works under administrative supervisiol
FAO Representative in the Dominican Republic and under technical supel
of the FAO Lead Technical Officer.
Main tasks 9 Coordination of the CSLM strategy development process;
Coordination of the institutional capacity building programme on CSLM
strategy
9 Organization of the CSLM training programme
1 Preparation of working methodology;
1 Preparation of draft and final CSLM strategy document
1 Coordination of institutional workshops;
1 Preparation of training material;
1 Documentation and facilitation of workshops.
Key competencies | § University degree in agronomy, natural resource management, econon
/ qualifications or similar;
1 More than 8 years of relevant work experience;

Experienced team leader and good track record of project managemen
and coordination skills;

Expertise in in the livestock sector is an advantage;

Strong ability to work under pressure and against tight deadlines;
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1 Strong drafting and interpersonal skillgnesty, orientation on
achievements.
1 Working knowledge of Spanish and limited working knowledge of Engli

Job Title: Field Coordinator (Component 2)
Programme/ . , . , . :
Proj%ct' Promoting Climatesmart Livestock Management in the Dominican Republic
L ocation: {Fyudz2 S?YAVHEZ 52YAYAOlIY wSLlzof AO
of the Yuna Basin
Expected Start Date of Assignment: To be determined Duration: 33 months
FAO Representative
Reports to:
Lead Technical Officer
Background The Specialist coordinates the field activities of the project (component 2)
provides technical inputs on the innovation approach. The Specialist re
directly to the General Project Coordinator. S/he works under administr:
supervision of FAO Repmdative in the Dominican Republic and unc
technical supervision of the FAO Lead Technical Officer.
Main tasks 1 Coordination of the work of the technical specialists on animal producti

Farm Management and technicians and farmers

1 Support toextensionists during the implementation phase on applicatior
the innovation approach;

Participate in training courses for extensionists
Participation in the selection of farms;

Training of extensionists for project farms;
Revision of annual farm plans

Participation in planning and evaluation workshops;

= =4 4 A -—a -

Participate in training workshops and field days for farmers and farm
workers with a gender perspective;

Support organization of workshops and field days;
Design and supervise monitoring of social iathes and data analysis;

Preparation of training material and revision of existing material;

= =4 -4 -

Prepare section on participatory methodologies of the field manual.
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1 Participation in technical working groups on the national CSLM strategy
provides technicahputs as requested,;

Key competencies| 1 University degree in Agronomy or related field

/' qualifications f  More than 8 years of relevant work experience in the application of the
innovation approach;

1 Experienced team leader and good track record of ptajggnagement
and coordination skills;

Strong ability to work under pressure and against tight deadlines;

Strong drafting and interpersonal skills, honesty, orientation on
achievements.
1 Working knowledge of Spanish and limited working knowledge of Engli

Job Title: Field Coordinator MRV (Component 3)

Programme/Project: Promoting Climatesmart Livestock Management in the Dominican Republi

{(Iyli2 52YAYy325 52YAYAOFY wSLzt A (

Location: .
areas of the Yuna Basin
Expected Start Date of Assignment: To be determined Duration: 33 months
FAO Representative
Reports to:
Lead Technical Officer
Background The Field Coordinator MRV oversees the development of a MRV system f{
livestock and ruminant sector, alose coordination with the National Special
MRV and Research Institute (IDIAF). S/he reports directly to the General F
Coordinator. S/he works under administrative supervision of |
Representative in the Dominican Republic and under technigarsision of
the FAO Lead Technical Officer.
Main tasks 1 Coordination of the work of the National technical specialists on MRV

animal production researchers (IDIAF), universities, extensionists, fiel
technicians and farmers.

1 Coordination of thenstitutional capacity building for development and
implementation of the MRV.

9 Support to preparation protocols and methodology for development al
implementation of the MRV system.

9 Support to extensionists during the implementation phase on applicat
of the MRV system.
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1 Participate in training courses for animal production researchers (IDIA
extensionists and field technicians.

Participation in the selection of 30 pilot farms;
Support organization of workshops and field days;

Design and supervise monitng of social indicators and data analysis;

=A =4 =4 =4

Preparation of training material and revision of existing material;

Key competencies /
qualifications

1 University degree in relevant field such as agronomy, environment,
natural resources management;

More than8 years of relevant work experience;
Knowledge of UNFCCC guidelines on MRV systems;

1 Experienced team leader and good track record of project manageme
and coordination skills;

Familiarity with the livestock sector is an advantage;
Strong ability to work under pressure and against tight deadlines;

Strong drafting and interpersonal skills, honesty, orientation on
achievements.
1 Working knowledge of Spanish and limited working knowledge of Eng

Job Title: International MRV Speciast (Component 3)
Programme/Project: Promoting Climatesmart Livestock Management in the Dominican Republi
I' 4 X A - A
L ocation: {Fyuu2 52Y7\.y322 52YAYAOIY wSLJzof A (
areas of the Yuna Basin
Expected Start Date of Assignment: To be determined Duration: 44 days
FAO Representative
Reports to:
Lead Technical Officer
Background The MRV Specialist oversees the technical support to development of g

system for the livestock and ruminant sector, in close coordination with
national Specialist MRV, Animal production Specialist and Agricultural Res
Institute (IDIAF). The specialist reports directly to the General Pry
Coordinator, in close coordination with the field coordinator MRV (compor
3). S/he works under adimistrative supervision of FAO Representative in
Dominican Republic and under technical supervision of the FAO Lead Te|
Officer.
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Main tasks 1 Technical support to MARENA Climate Change Directorate for the
implementation phase on application tife MRV system for the livestocl|
and ruminant sector.

1 Prepare the protocols and methodology for development and
implementation of the MRV system.
Conduct meetings with stakeholders as needed,
Compile background documentation;

1 Provide recommendations foethnical support to be given to the proce
of development the MRV system for the livestock and ruminant sectol

9 Technical support to estimate mitigation potential of the good practice
and actions applied in farm on component 2;

1 Prepare material, manuaisgith protocols and methodologies for
implementation of the MRV system.

1 Conduct taining on animal production for researchers (IDIAF),
extensionists and field technicians
Prepare training material and revise existing material;
Prepare requirements and ceitia to use for the selection of 30 pilot
farms.
Present draft document for validation by MGCN,;
Prepare final document based on comments and present to Project
Steering Committee.

Key competencies /| al 4G SND&a RS 3é&nrGnmentaiNdanagethénSor othgr field

gualifications relevant;

1 Excellent knowledge of global climate change tendencies, issues rela
to nationally appropriate mitigation actions, MRV;
Excellent knowledge of UNFCCC guidelines on MRV systems;
At least 8 years of experice in assessment of GHG emissions and
reporting, preferably in the livestock sector;
Familiarity with the livestock sector is an advantage;
Full working knowledge of Spanish and medium working capacity in
English;

9 Strong ability to work under pressura@against tight deadlines;

1 Strong drafting and interpersonal skills, honesty, orientation on
achievements.

1 Certified knowledge of at least two UN official languages

Job Title:

Agricultural Economist/Market and Value Chains(Components 1 and 2]
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Programme/Project:  Promoting Climatesmart Livestock Management in the Dominican Repul

{Iyti2 52YAy325 52YAYAOFY wSLlz¢t A

Location: )
areas of the Yuna Basin
Expected Start Date of Assignment: To be determined Duration: 11 months
FAO Representative
Reports to:
Lead Technical Officer
Background The Agricultural Economist / Market and Value Chains Specialist contri
to the development of a CSLM strategy and leads a working group on 1|
entry, certification and value chains. The Specialist reports directly tg
Strategy Coordinator (component 1). S/he works under administrg
supervision of FAO Representative in the Dominican Republic and |
technical supervision of the FAO Lead Techi@éfiter.
Main tasks 1 Prepare background document for the working group sessions in tf

development process of the CSLM stratégymponent 1)
Organize and facilitate working group sessions;
Consolidate working group results;

Revision of draft anfinal CSLM strategy document.
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Prepares a background study on market insertion of CSLM produc]
national and international level.

1 Support topreparation of business plans (component 2)

Key competencies / 1 University degree in economios related fields;

qualifications More than 8 years of relevant work experience;

Very good understanding and knowledge of national and internatio
markets and value chains related to the livestock sector in Dominic
Republic;

Strong ability to work under pressure aadainst tight deadlines;
Strong drafting and interpersonal skills, honesty, orientation on
achievements.

= =4
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Job Title: Animal Production and CSLM Specialist (Components 1 and 2)

Programme/Project:  Promoting Climatesmart Livestock Management in ti@®minican Republic

{lFyG2 52YAy3d2T 52YAYAOlIY wSLlzf A

Location: areas of the Yuna Basin
Expected Start Date of Assignment: To be determined Duration: 11 months
FAO Representative
Reports to:
Lead Technical Officer
Background The Animal Production / CSLM Specialist contributes to the developme
the national CSLM strategy, leads a working group on CSLM, and pr
for GHG mitigation. He guides the work of the technicians in regail
animal production,participates in training activities and gives input
training materials. The Specialist reports directly to the General Prq
Coordinator, in close coordination with the CSLM strategy coordin
(component 1) and the field coordinator (component 2ZpeSworks under
administrative supervision of FAO Representative in the Dominican Rej
and under technical supervision of the FAO Lead Technical Officer.
Main tasks 1 Prepare background document for the working group sessions in tf
development process of the CSLM strategy;
9 Organize and facilitate working groups;
1 Consolidate working group results;
1 Revision of draft and final CSLM strategy document.
1 Preparation of traiing material and revision of existing material;
9 Participate in training courses for extensionists;
9 Training of extensionists for project farms;
1 Support to extensionists during the implementation phase;
1 Participation in planning and evaluation workshops;
1 Paticipate in training workshops and field days for farmers and farr
workers with a gender perspective;
1 Design and supervise monitoring of producti@hated indicators and
data analysis;
9 Prepare section on animal production of the field manual.
Keycompetencies / 1 University degree in agronomy, animal production or related fields
qualifications Very good conceptual understanding and knowledge of CSLM:;
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Experience in the region an advantage;
More than 8 years of relevant work experience;

Strong abitiy to work under pressure and against tight deadlines;
Strong drafting and interpersonal skills, honesty, orientation on
achievements.
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Job Title: Farm Management and Extension Specialist (Components 1 and 2)

Programme/Project: Promoting ClimatesmartLivestock Management in the Dominican Repu

{tyd2 52YAy3d2s 52YAYAOLY wSLldzo ¢t |

Location: _
areas of the Yuna Basin

Expected Start Date of Assignment: To be determined Duration: 11 months

FAORepresentative
Reports to:

Lead Technical Officer

Background The Farm Management and Extension Specialist contributes tg
development of a CSLM strategy and leads a working group on extel
capacity building, communication and dissemination. He guidesvtirk
of the technicians in regarding farm management, participates in trai
activities and gives input to training materials. The Specialist ref
directly to the General Project Coordinator, in close coordination with
CSLM strategy coordinator amponent 1) and the field coordinatc
(component 2). S/he works under administrative supervision of |
Representative in the Dominican Republic and under technical supen
of the FAO Lead Technical Officer.

Main tasks 1 Prepare background document for the working group sessions in
development process of the CSLM strategy;

Organize and facilitate working groups;

Consolidate working group results;

Revision of draft and final CSLM strategy document.
Preparation of traimg material and revision of existing material;
Participate in training courses for extensionists;

Training of extensionists for project farms;

Support to extensionists during the implementation phase;
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Participation in planning and evaluation workshops;

115



1 Paticipate in training workshops and field days for farmers and fa
workers with a gender perspective;

1 Design and supervise monitoring of producti@hated indicators
and data analysis;

Prepare section on animal production of the field manual.

Keycompetencies /

gualifications

1 University degree in agronomy, agricultural economist or related
fields;

1 Very good conceptual understanding and knowledge of extensior,
services and farm management, particularly of livestock family fa

More than 8 years forelevant work experience;
Experience in the region an advantage;

Strong ability to work under pressure and against tight deadlines;
Strong drafting and interpersonal skills, honesty, orientation on
achievements.

= =4 A -2

Job Title: National MRV SpecialigComponent 3)
Programme/Project: Promoting Climatesmart Livestock Management in the Dominican Republi
Iy a2 2YAy3A23 2YAYAOL S LJdzo f A (
Location: {Fydl 5 .y 5 YAOFY wSLJdzo €
areas of the Yuna Basin
Expected Start Date of Assignment: To bedetermined Duration: 11 months
FAO Representative
Reports to:
Lead Technical Officer
Background The MRV Specialist oversees the development of a MRV system for the liv
and ruminant sector, in close coordination with the International SpecisliRY,
Animal production Specialist and Agricultural Research Institute (IDIAF)
Specialist reports directly to the field coordinator MRV (component 3). S/he v
under administrative supervision of FAO Representative in the Dominican Re
and unde technical supervision of the FAO Lead Technical Officer.
Main tasks 1 Prepare outline of a MRV system document;
1 Conduct consultations with key institutions and actors,
1 Compile background documentation;
9 Estimate mitigation potential of the good practice and actions applied in
farm on component 2;
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1 Support to preparation protocols and methodology for development and
implementation of the MRV system.

Participation in the selection of 30 pilot farms
Consoligte MRV document;

Present draft document for validation by MGCN;
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Prepare final document based on comments and present to Project Stee
Committee.

Key 1 University degree in relevant field such as agronomy, environnmettiral
competencies / resources management;

qualifications f Knowledge of UNFCCC guidelines on MRV systems;

At least 5 years of experience in assessment of GHG emissions and rep
preferably in the livestock sector;

Familiarity with the livestock sector is an advantage;
Full workirg knowledge of Spanish and limited working capacity in Englis

Strong ability to work under pressure and against tight deadlines;
Strong drafting and interpersonal skills, honesty, orientation on
achievements

= =2 =4 =

Job Title: Incentive Specialist (Componen)

Programme/Project: Promoting Climatesmart Livestock Management in the Dominican Republi

{lyld2 52YAYy323 52YAYAOlLY wSLJzoft A (

Location: .
areas of the Yuna Basin

Expected Start Date of Assignment: To be determined Duration: 11 months

FAO Representative
Reports to:

Lead Technical Officer

Background The Incentive Specialist contributes to the development of a CSLM strateg
leads a working group on incentive mechanism and certification for prom¢
CSLMThe Specialist reports directly to the Strategy Coordinator (compo
1). S/he works under administrative supervision of FAO Representative |
Dominican Republic and under technical supervision of the FAO Lead Te{
Officer.

Main tasks 91 Design the financial mechanism and facilitate the validation process ¢
proposal in consultation with implementing partner within the framewc
of a CSLM strategy.
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1 Carry out an analysis of the potential impact of the proposed financial
mechanism and iehtify possibilities for articulation with other public
incentive mechanisms.

1 Prepare background document for the working group sessions in the
development process of the CSLM stratégymponent 1)

1 Facilitate the institutional arrangements for the op&omalization of the
financial mechanism of incentives at the level of LINE 2 SO Q &
areas of the Yuna Basin.

1 Formulate the proposal to strengthen the certification mechanism in g
livestock practices Consolidate working group results;

91 Desig of the Technical Assistance and Training Plan on Incentives fo
Small Livestock Producers, with a gender approach.

Revision of draft and final CSLM strategy document.

Key competencies /
gualifications

University degree in economics or related fields;

More than 8 years of relevant work experience;
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Experience in the design and / or application of payment for
environmental services, incentive mechanisms, subsidy schemes, or
similar.

1 Very good understanding and knowledge of national and international
markes and value chains related to the livestock sector in Dominican
Republic;

Strong ability to work under pressure and against tight deadlines;
Strong drafting and interpersonal skills, honesty, orientation on
achievements.
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Job Title: IT SpecialisComponent 1)

Programme/Project: Promoting Climatesmart Livestock Management in the Dominican Rept

Location: Santo Domingo, Dominican Republic

Expected Start Date of Assignment: To be determined Duration: 160 hours

FAO Representative
Reports to:

Lead Technical Officer

Background The IT Specialist contributes to the design and implementation an operat
technical platform for the livestock sector, which includes information
monitoring, evaluation, dissemination of experiences and lessons lea
The IT Specialist reports datly to the Strategy Coordinator (component
S/he works under administrative supervision of FAO Representative il
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Dominican Republic and under technical supervision of the FAO
Technical Officer.

Main tasks 1 Design and implement the technigalatform in consultation with
implementing partners, within the framewof a CSLM strategy;
9 Train technicians in maintenance and operation of the system/ platfc
1 Prepare a user guide to operate the platform, including
recommendations for appropriatese and troubleshooting actions;
1 Support the Communications Specialist to establish and update a w
page and social media accounts in dedicated social networks.
1
Key competencies/ | 1 University degree in Computer Science, Web Designeelated fields;
qualifications f  More than 5 years of relevant work experience;
1 Experience in the design, development and / or implementation of w
systems with management of statistical data and reports.
9 Strong drafting and interpersonal skills, honesty, orientation on

achievements.

Job Title: Gender Specialist
Programme/Project: Promoting Climatesmart Livestock Management in the Dominican Repub
FyG2 52YAy323 52YAYAOL wS LJdzo t A
Location: thy )/ y y
areas of the Yuna Basin
ExpectedStart Date of Assignment: To be determined Duration: 18 months
FAO Representative
Reports to: Lead Technical Officer
Background The Gender Specialist contributes to evaluate the role of women in
deployment of low GHG technologies and optionsGmate Change Mitigatio
in the livestock sector. The specialist reports directly to the General Pr
Coordinator, in close coordination with the CSLM strategy coordin
(component 1), field coordinator (component 2), field coordinator M
(component3) and Communication Specialist. She works under administr
supervision of FAO Representative in the Dominican Republic and
technical supervision of the FAO Lead Technical Officer.
Main tasks 1 Prepare the methodology and conduct a study ontbies of women as
agents of change for development in a sustainable livestock sector;
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1 Support the Strategy Coordinator (Component 1) to design the financia
strategy to promoteCSLN

1 Support the Field Coordinator (Component 2) for the selection of
beneficiaries in livestock farms for the implementation of gender sound
practices and training;

1 Support the Field Coordinator (Component 2) for the selection of
beneficiaries and design of business plans;

1 Support the Communications Specialist to promdte tole and
contribution of women in the livestock sector;

1 Prepare final document with main results of the study on the role and
contribution of women in the livestock sector, including recommendatio
to promote integration;

Key competencies /| § University degree in Social Sciences or other relevant discipline, prefer
qualifications

with a specialization in gender;
More than 5 years of relevant work experience;

Thorough understanding of the gender context in Dominican Republic,
experienceworking with government institutions and international or nor
governmental organizations supporting gender and development work
the specific agricultural sector;

1 Familiarity with gender analysis tools and methodologies in the specific
area of intervenion;

1 Strong communication skills and ability to liaise with various stakeholdg
including government officials and civil society;

9 Strong drafting and interpersonal skills, honesty, orientation on
achievements.

Job Title: Communications Specialist (partially funded by FAO)

Programme/

Proj%ect' Promoting Climatesmart Livestock Management in the Dominican Republic
Location: {lyG2 52YAy325 52YAYyAOlY wSLldzmft A0S

the YunaBasin

Expected Start Date of

. To be determined Duration: 18 months
Assignment:

Reports to: FAO Representative
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Background

The Communication Specialist is responsible for the development
AYLE SYSyldlFidAz2y 2F GKS LINE a&ats dréctly@;
the General Project Coordinator. S/he works under administrative supervisi
the FAO Representative in Dominican Republic.

Main tasks

T
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Design of communication strategy for institutions and target groups;
Prepare project brochure;

Coordinate production of audiovisual products (4 videos);

Adapt field manuals for farmers and extensionists;

Assist in the organization of a webinar series and preparation of
presentations in conferences and networking events;

Produce contents for websitand social media accounts (facebook, twitte
whatsapp);

Coordinate appearances in local media.

Key competencies /
gualifications

=a =

Higher degree in communications or related fields;

More than 5 years of relevant work experience in communicatiomaexdia
relations with a national government agency or international private sec
organization;

Demonstrated ability to develop communication toglsritten, verbal,
electronic, etc.;

Perfect Spanish language skills; Working knowledge of English
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APPENDIB. MAPSOF THPROJEANTERVENTIOAREAS

Municipalities by Provincein the Yuna river basin

Protected Areas in the Yuna river basin (source: DIARENA)
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